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[lpeancnoBwue

Lenn n npuHUMnel ctaHgapTusauum B Poccuninckon ®egepaunm yctaHoeneHbl @egepanbHbIM 3aKOHOM OT
27 nekabps 2002 r. Ne 184-93 «O TexHU4eCcKkoM perynmpoBaHiny, a npasuna NnpuMeHeHns1 HauuoHanbHbIX CTaH-
naptoB Poccuiickon ®engepaumnn — I OCT P 1.0—2004 «Ctanpgaptunsaums B Poccunmckon egepaunim. OCHOBHbIE
MONOXKEHUA»

CBeoeHus o cTaHAapTe

1 PASPABOTAH Hay4Ho-TexHu4eckum LeHTpoM « MHTEK»

2 BHECEH TexHunueckum komutetom no ctaHgapTusaumm TK 100 «CtpaTternyeckmi u UHHOBaLIMOHHBIU Me-
HEePKMEHT»

3 YTBEP>XOEH M BBEOEH B JENCTBWE Mpukazom deaepanbHOro areHTCTBa Mo TEXHUYECKOMY perysu-
pOBaHUIO N MeTponorun ot 27 aekadbps 2007 r. Ne 422-cT

4 BBEAEH BI'NEPBbIE

VIHgopmauusa 0b usMeHeHUsX K HacmosfaweMy cmaHoapmy nybriukyemcs 8 exxe200H0 u3oasaeMoM UH-
OopMalUOHHOM yKazamerie «HaluuoHanbHbie cmaHoapmsbi», @ meKkcm U3aMeHeHUU U Nnornpasok — 8 eXXKeMeCSYHO
U3oasaeMbiX UHQOPMaUUOHHBIX yKazamersax «HauuoHarnbHble cmaHoapmsbiy. B criyyae nepecmompa (3aMeHbl)
Unu ommeHbl Hacmosweao cmaHdapma coomsemcemasyroujee ysedomreHue byoem onybriukosaHo 8 exemMe-
CAYHO U3dasaeMoM UHOOPpMaUUOHHOM yKazamere «HauuoHarnbHble cmaHoapmbely. Coomeemcemaeayioulas UH-
coopmayus, yeeooM/IeHUe U meKecmbi pasMelliaromcecs makxe 8 UHhopMaluUoHHOU cucmeme obuiez20 rnosb308a-
HUS — Ha ogbuyuanibHoM caume @edepallbHO20 a2eHmemasa ro mexHu4eckoMy pez2yruposaHuro U Memporsioauu
8 cemu VIHmepHem

© «CTtaHgapTuHdpopm», 2009

HacToawmin ctTaHaapT He MoXXeT ObITb NOSHOCTLIO UM YaCTUYHO BOCTIPON3BEAeH, TUPaXKNMPOBaH 1 pacrnpo-
cTpaHeH B Ka4ecTBe ouLmanbHoro usganus 6es paspelleHns degepanbHOro areHTcTBa No TeXHNYECKOMY pery-
NMPOBaHUIO N METPOSIOTUM
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BBegeHue

MeHemKMEeHT pUCKOB MPOEKTOB MNO3BOSIAEeT 06ecnednTb Kak naeHTUMUKaLIMo BO3MOXHOCTEN NpeanpusaTiii,

TaK N CHKEHWE BNUSIHUA oTpuuaTesibHbIX PakTOpPOB Ha UX AeATENIbHOCTb.
CuctemaTnveckoe npoBeaeHne oLEeHKM PUCKOB B 0bnacTk MeHeMKMeHTa NPOEKTOB NMO3BONAET 00eCcnevnTh:
- bonee peanncTUYHOE NNaHUpoBaHWE NPOU3BOACTBA U BLINMOMHEHUS MPOEKTA;
- CBOEBpeMeHHoe U 3PP eKTUBHOE NPUHATNE HEODXOOUMbBIX Mep;
- YBEPEHHOCTbL B AOCTMXKEHUN NPON3BOACTBEHHbIX LeSie U 3agad NpoeKkTa;
- MOHVMaHWe N Ncnonb3oBaHWe Bcex 6NaronpUATHbIX BO3SMOXXHOCTEN;
- 3dbheKTUBHOE ynpaBneHne BOIMOXHbLIMU MOTEPAMN;
- 3dbpeKkTUBHOE ynpaBnieHne NPOEKTHLIMU U MPOU3BOACTBEHHBLIMU N3AEPKKAMMU;
- TMOKOCTL B pel3ynbTaTe NOHUMaHWUS BCEX BapUaHTOB U CBSI3AHHbLIX C HUMU PUCKOB;
- adopeKkTMBHOE yNpaBneHne pasBuTMemM MHHOBaLMOHHbLIX paboT 1 NPOU3BOACTBRA;
- CHWXKEeHMWe BNTUSIHUS HenpeaBUAEHHbIX M HEDaronpUATHLIX CUTYaLUK B pesynbTaTte 3o eKTUBHOIO NinaHu-

POBaHWS.

MeHemKMEeHT PUCKOB NPOeKTa MO3BONSAET YY4ECTb PUCKM NPEeANPUSATUS, KOTOPbIE BNUSAOT Ha BbIMONMHEHNE
MPOEKTOB N COAENCTBYHOT BO3HUKHOBEHWIO BTOPUYHBLIX PUCKOB, BITUAIOLLMX HA MPOU3BOACTBEHHYIO AeATENIbHOCTb.
B pamkax ntoboro npoekra CyLLEeCTBYHOT Takke PUCKK, NMPUCYLLME KaKk caMOMYy MPOoeKTY, Tak 1 BXOOALLWM B HEro

noanpoeKTam.

BaxHoe 3HavyeHne B yTOYHEHUN Lieneun 1 NpoB
npoekTa (aanee — y4acTHUKOB). B HacTodlleM cTa
BKITIOYEHUIO 3TOrO aHanimaa B NpoLecc MeHeaXMer

eeHNN OLIeHKN PUCKOB MMeeT naeHTUdMKaL s y4acTHUKOB
HAOapTe ocoboe BHUMaHWe yaeneHo aHannady y4acTHUKOB U
Ta puckoB. Ecnn y4acTHUKM He naeHTUdULMPOBaHbl U HET

HETKOIo nNoHMManHA B OTHOWEeHWIN X COCTaBa Ha paH

HeM aTane peanunsaummn npoekTa, dakTuyeckuii obbem peLla-

eMblX 3d4a44 U MCTOHHWMKW 3HAYUTETIBHOIO PUCKa MOTYT OCTAaTbCA HE3aAMEHEHHBIMIA. Vlﬂ,eHTI/ICbI/IKaLI,Mﬂ YHdCTHUKOB

TadKXKe MNo3BOJIHET oNnpejesintb B3aMMO3aBNCHMMOCTDb

MeXay Npoun3BoaCTBOM, MPON3BOACTBEHHOM CPEAOH U YCIIOo-

BUSIMW, B KOTOPbLIX OyAYT BbINOJTHATLECS MPOEKTLIL. YYET MHEHWI BCEX 3aUHTEPECOBaHHbLIX YY4aCTHUKOB NPW NNaHK-
POBaAHUK MOXeT obecnednTb bosiee LUMPOKYIO OpUeHTaU Mo Ha BO3MOXKHbIE TOYKN 3pEHUS.

HacTtoawmm ctaHgapTt cneayet ucnone3oaTte coBMecTHO C T OCT P 51901.4 — 2005 «MeHepKMeHT pucka.
PykoBOACTBO MO NPUMEHEHUIO NPU NPOEKTUPOBAHUNY .

CTtaHgapT pa3paboTtaH ¢ ydeTom TpeboaHUM cTaHgapTa BS 6079:2000 YacTte 3: «MeHemKMeEHT NPOEKTOB.
PykoBOoOCTBO NO MeHeKMEHTY pUCKa NMPOEKTOB, CBA3AHHbLIX C BU3HECOMY.

|V
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HALULWOHANBbHBIN CTAHOAPT POCCUUCKOWN ODEOQOEPALUUNMN

MeHeaXXMeHT PUCKOB NPOEKTOB

OBLME INOJIOXEHUA

Project risk management. General

INaTta BBeaeHua — 2010 — 01— 01

1 O6nacTb NpUMeHeHUA

HacToawmi ctTaHaapT ycTaHaBNMBaeT PYKOBOACTBO NO MEeHEeMKMEHTY PUCKOB, BO3HUKAIOLLMX NMPW BbINOI-
HeHWW NpoeKToB. TpeboBaHMAa HacToALLlero ctaHgapTa AOJKHbI y4UTbIBATLCA pa3nnyHbIMU NpeanpuaTUusaMin, pas-
pabaTbIBaOLWLMMN MNU peann3yioWMMKN NPOEKThI B MPOMBbILLNEHHBLIX, KOMMepPYeCcKnX, rocyaapCTBEHHbLIX UNX YacT-
HbIX CEKTOPaXx.

HacToawmi ctTaHgapT He 3aMeHseT TpeboBaHUN AEUCTBYHOLMX CTaHAaPTOR NO OLIEHKE PUCKOB B KOHKpPET-
HbIX 0B1acTAX MPUMEHEHUA.

HacTodawun ctaHgapT paccMaTpuBaeT MeEHEIKMEHT PUCKOB Kak HEOTbeMITEMYIO YacTb YCTOABLLEWUCA Npak-
TUKN MeHepkMeHTa. MeHe)KMEeHT PUCKOB ABNAETCA UTepaTUBHbLIM NMPOLIECCOM, COCTOALLMM K3 3TarNoB, KOTOPbIE
obecnevynBaloT NOCTOAHHOE yNydlLeHMe npouecca NpUHATUA pelleHUn. X apbdpekTuBHOE NpUMeHeHe 3aBUCUT
OT ONnbITa U 3HAHWW cneLnannucToB, a TakKe NX CMOCODHOCTU NPUHMMATL PeLleHns, PYKOBOACTBYACE NpeanoXKeH-
HbIMW pekomMeHgaumnamMmu, a He NPOoCTO OPUEHTUPYACH Ha cobnogeHne nocneaoBaTeflbHOCTU BbINMOHEHNS yCTa-
HOBNEHHbLIX 3TaroB.

OCHOBHbIE XapakTepUCTUKK NpoLecca MeHeKMeHTa PUCKOB NpU peannsaunmy npoeKkToB NokasaHbl Ha pU-

CYHKe 1.
2 HopmaTuBHbIe CCbINKU

B HacTosleM cTaHgapTe UCMONb30BaHbl CChINTKX Ha cneaylolle ctTaHaapThl:

[[OCT P NCO 10006 — 2005 Cuctembl MeHeKMeHTa KadvecTBa. PyKoBOACTBO NO MEHEKMEHTY KavyecTBa
MPU NPOEKTUPOBAHUN

[OCT P 51897 — 2002 MeHepkMeHT pucka. TepMuHbl U onpeaeneHns

[OCTP 51901.4 — 2005 MeHep)KMeHT pucka. PYKOBOACTBO MO NPUMEHEHUIo NP NPOEKTUPOBaHNN

[TpumedaHwue—Ilpyn NONb30OBAHMN HACTOSALWMM CTAHAAPTOM LENecoodbpasHo NPOBEPUTL AEUCTBUE CCbINMOY-
HbIX CTAHOAPTOB B MHPOPMALUMOHHON cucTemMme obwero nonb3oBaHus — Ha ohunumanbHoOM cante PeaepanbHOro ares-
TCTBA NO TEXHUYECKOMY PEryrnmMpoBaHnio U METponormm B cetn VIHTEPHET nnn No eXXerogHo nagaBaeMmomy nHopmaum-
OHHOMY yKasaTtent «HauynoHanbHble cTaHAapThl», KOTOPLIK ONyb6NMKOBaH Mo COCTOSHUIO HA 1 SiHBaps TEKyLWero roga, u
N0 COOTBETCTBYIOLLUMM €XEMECHAYHO U3JaBaeMbiM MHOOPMALNOHHBIM yKa3aTensm, onybnmMKOBaHHbIM B TEKYLLEM roay.
Ecnun ccbinoYHbIin CcTaHAAPT 3aMEHEH (M3MEHEH) , TO NMPU NOMb30BAHMM HACTOALWMM CTAaHOAPTOM CrneayeT pyKoBOACTBO-
BATbCH 3aMEHSAWNM (M3MEHEHHBIM) CTaHAAPTOM. ECnK CCbINOYHbIN CTaHAAPT OTMEHEH Be3 3aMeHbl, TO NMONOXEHNE, B
KOTOPOM AaHa CCbIfika Ha HEero, NPUMeEHSIETCA B YacTu, HE 3aTparnBatolen 3Ty CChISKY.

3 TepMuHbI N onpeaeneHun

B HacTosawemM ctaHgapTte npuMeHeHbl TepMuHbl Mo FTOCT P 51897 — 2002, TOCT P 51901.4 — 2005,
[OCT P NCO 10006 — 2005, a Takke cneaywoLlime TepMyHbI C COOTBETCTBYIOLLMMM onpegeneHUsMIA:

3.1 Bo3aencTBue pucka: Mepa nocneagctsuns pucka.

3.2 pacnpepeneHue pucka: PacnpoctpaHeHWe pyUcka nocpeacTBOM ero pacnpegeneHua mexay apyrmmu
y4aCTHUKaMMU.

U3pgaHne ochbuumanbHoe
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YCTAROBITEHWE CUTYALUN
Llerin BuaHeca 1 NpoeKkToBs.
[TpoeKThl B KOHTEKCTE BusHeca.
Y10 [paHuubl OU3HEecCa U MPOEKTOB
nogsepraeTcs
PUCKY U NoYemy?

MOEHTNOUKAUNA PUCKA
KakoBbl ICTOMHUKW pUcKa?

’g_ UTo npeacTasnsieT puck?
= OTKyOa oH BO3HUKaET?
B yem 5 [ PYNNMPOBKK U accoLaLnn
3aKITIOMaoTCH S
PUCKU? 0
T
O AHATIN3 PUCKA
LLI XapakTepuUcTuka.
> Krnaccudumkaums.
T
LL] OLueHKa cxoXecTu (NogobHOCTH).
n MNoTeHUMansHbIE MOCNEOCTBIN
Yto 06 aToMm “O:"
M3BECTHO? % OLIEHKA PUACKA
S OUEHBAHWE PNCKA
o YcTaHOBKA KpUTEPUEB.
= PeLueHune o paHXupoBaHUM puUcKa.
g Bbibop nMpruopuTeToB
=
0
Hackonbko O
ato BaxHo? £
=
= HYXHO Het
% CHWKEHWE PUCKA? 7
O

\“iTO ONnA 3TOrO

OOIMKHO ObITh CHKEHWE PUCKA
coenaHo? MoeHTUVKaLUs OmLmiA.
OueHKa onuui.
[1naH NMPpUHATKA Mep.

OueHKa BTOPUYHLIX PUCKOB.
PacnpegeneHne oTBETCTBEHHOCTM.
[pumMmeHeHne Mep Mo YCTPaHeHU PUCKa

[MoopepKka
ba3 JaHHbIX

Cesiaun
N pa3bACHEHUS

n
— MOHUTOPUHT
O achbekTnBHOCTU
npouecca

O630p Ueneun,
peLleHni
N gonyLeHnn

ObHoOBNEHUE
naHa

MOHUTOPWHI” U TTEPECM

PUCYHOK 1 — Cxema npouecca MeHeaXXMEeHTa PUCKOB MPOEKTOB

[TpnmedaHnune—IllpuBegeHHOE onpegerneHne Takke OTHOCUTCH K TEPMUHY «Nepegada puckan.

3.3 BTOPUYHBbIN pUCK: PUCK, BO3HMKAIOLLMA B pe3ynbTaTe pacCMOTPEeHUs Npobnem, CBA3aHHbIX C PUCKOM.
3.4 aHanun3 y4yacTHUKOB: [pouecc ngeHTndmrkaumm y4acTHUKOB, UX UHTEPECOB U BNUSHUA.

4 Mogenb ynpaBrieHUs pUCKaMm Npyu peann3aunm NpPpoeKToB B paMKax

npeanpusaTUs

4.1 O6LWmMe NnonoxeHuUs

PesynbTaTbl NPUHMMAaEMBbIX peLleHNn Ha BCeX aTanax Npon3BoaCTBEHHOW AeATeNbHOCTY NpeanpuaTins
BCEX ero ypoBHSIX, a Takke B NnpoLecce peanusalnm NpoekToB MOryT UMeTh Aaneko nayllne nocneacTsms u

Ad

HE

OOJIKHbI paccMaTpuBaTbCa OTAEeNbHO Apyr oT gpyra. [1oaTomMy bonblloe 3HadYeHne nMmeeT 3pPeKTUBHbIN 0OMeH
MHpOPMaLIMEN HE TONbKO Ha BCEX YPOBHSX NPeanpUaTUSa U ero NPoeKToB, HO Takke MeXay npeanpuaTusaMmm

npoeKTamu.

2
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B HacToAweM cTaHgapTe npeacTaBneHa mogene MeHepKMeHTa PUCKOB, BKToYatoLllaa B cebs asa obLLMX
HanpaBeHUA, KOTopble MOTyT ObITk NTPUMEHEHLI B paMKax Ntoboro npeanpuaTtna Unv npoekTta, a UMeHHO:!

a) onpegeneHne B3aMmMmo3aBUCUMOCT MeXay NpeanpusaTUaMn U X NpoeKTamu;

0) MoaenupoBaHKe NPOLIECCOB NPUHATUS peLleHU, CBSI3aHHbIX C AeATENTbHOCTLHO Ha Pas3fNYHbIX YPOBHSIX
npeanpusaTUs NN NPoeKTa.

4.2 YPOBHU NPUHATUA peLUeHUN NO MeHeO)XMeHTY PUCKOB

[TpnHATME pelleHn uenecoobpasHo paccMaTpuBaTh B NEPCNEKTUBHOM (BPEMEHHOM) U CTPYKTYPHOM (Opra-
HU3aLUWOHHOM) NaHe.

B nepcnekTMBHOM niaHe NpUHATUE pelleHUK B 0bnacT MeHeMpKMeHTa PUCKOB NPOUCXOANT Ha TPeX YPOB-
HAX — CcTpaTern4eckom, TakTu4yeckom 1 pabodem. B CTpyKTYPHOM NNnaHe NpUHATME peLlleHU MOXKET paccMaTpu-
BaTbCA Ha YPOBHSIX KOMMeEpPUYECKOW AeATenbHOCTU (BU3HEC — YPOBEHL), NPOeKTa U nNoanpoekTa. 3TU YPOBHU, Kak
NpaBUIo, COOTBETCTBYHIOT NPUHATUIO AONTOCPOYHBIX, CpeAHECPOUYHbIX N KPaTKOCPOYHbLIX peLlueHUN.

[TprMepbl NPUHATUA pelleHUU Ha 3TUX YPOBHSX U NepeYveHb NUL, OTBETCTBEHHbLIX 3a NPUHATNE peLleHUH,
npuBegeHbl B Tabnuue 1. CooTBETCTBME MeXay NPUHATUEM pelleHU B NepcrnekTUBHOM U CTPYKTYPHOM NaHax
npuBeaeHo B Tabnuue 2.

Tabnwuua 11— lNpumMmepbl NPUHATUSA PELLEHUA HA YPOBHAX NEPCNEKTUBHOIO NinaHa

YpoOBEeHb NepCnekKTUBHOIO Nuuo, oTBETCTBEHHOE 33

[Tpyumep NPUHATUA peLleHUI

nnaHa NPUHATUE PeLleHUN
CTpatermyeckni OnpeaeneHne/noaTBepXgeHne Lernen, cpeacts, OrpaHu- PykoBoauTENb BbIC-
YEHNN, OCHOBHbLIX PWUCKOB, YYaCTHWUKOB N CO34aHuUe OCHOBbI | LWEro ypoBHA.
0051 NPUHATUA PELLEHU HA TaKTUYECKOM, a TakKe Ha pabo- [IpeacraBuTenb BNa-
YEeM YPOBHAX MO KaXXOaoMy BUAY OEATENbHOCTU/MPOEKTY aenbua Unu cnoHcopa
NpoeKTa.
MeHemkep npoekrta
TakTnyeckum OnpeaenexHne ncnonb3oBaHUAa Hambonee npuemMmnemMblx PykoBoautenb cpea-
cpeactB, obecnevmBaWmMX AOCTUXEHWE UENEn n ynpasne- | HEro ypoBHS.
HUEe TakTUYECKUMK UensamMmu B npepgenax, yCTaHOBIIEHHbIX Ha MeHeaxep npoekra.
cCTpaTern4eckom ypoBHe PykoBoauTenb noa-
NpoeKTa
Pabounn BHegpeHwne peweHun, NpuUHATBIX HA TaKTUYECKOM YPOBHE, MeHemxep npoekra.
N MEHEIKMEHT paboynx pUCKOB [ pynna neanuaa-
LU MPOEKTA.
[locTaBLLMKN

Tabnuya 2— CooTBETCTBUE MPUHATUS PELLEHUIA HA YPOBHAX NEPCNEKTUBHOIO U CTPYKTYPHOro nrnaHa

YpoOBeHb YpOBeHbL CTPYKTYPHOro nnaHa
NepCrnekTUB-
HOTO MNAHA bu3Hec-ypoBeHb YpoBeHb MNpoeKkTa YpoBeHb NoanpoeKkrTa
CrtpaTte- OnpepeneHne BBeAEHUSA B [TposicHeEHWE Luenen NpoeKkTa n nep- [TposicHeHune Lenewn
TMYeCcKnK OENCTBUE NPOEKTA U NPOBEAEHNE | BOHAYalbHbIX 3a4av. npoeKkTa u nepBoHadarb-
npeaBapuTernbHbIX aHarnm3oB MopeHTUUKaumnsa pucKoB, CBA3aH- | HbIX 3a4av.
pucKa no NPeanpuATUiO U NPOEKTY. | HbIX C BbIMOJIHEHUMEM NPOEKTa C y4ye- [lpoBeaeHne npeaBa-
YcraHoBNeHne uernen MeHemxk- | TOM YCTaHOBIEHHbIX Lernen npoekra. | pUTenbHOro aHanmsaa puc-
MEHTA PUCKOB MO NpeanpusiTuio [IpoBeageHne npeaBapuTEnbHONo | KOB.
N NMPOEKTY. aHanuaa pPUCKOB NO UensiM 1 Npouec- [lepegava nHdbopma-
OnpegeneHne OCHOBLI, CUC- | CYy NPOEKTA. UMW MO NMOTEHUWNANBHO He-
TeM, NPUHUMNOB, 0bBecnevnBalo- [lpegcTaBneHne Ha ypoOBEHbL Npen- | NPOrHO3NPYEMbIM NN HO-
WNX npouecc MeHeXMeHTa | NPUSATUSA B pexume obpaTtHOW CBSA3U | BbIM MOEHTUMULUNPOBAH-
PDUCKOB. MHpopmauum no noTeHUuManbHbIM | HbIM PUCKaM Ha YPOBEHb
B0O3MOXHOCTL BKITIOYEHUSA | WOEHTUDPUUMPOBAHHBIM PUCKaAM Ha | NpoeKTa.
N3MEHEHUN B OOLLYIO KOpropa- | ypoBHE NpeanpusiTus. YcTaHoBNEHUE npoLec-
TUBHYIO MONUTUKY U 3a4a4m npea- [lepegava nHdpopmaumm nNo puc- | ca MeHEeIKMEHTaA PUCKOB
NPUATUSA KamM, MMeLWNM OTHOLWLEHNE K cpeae
BbIMONMHEHNA MPOEKTa, ANA UX pac-
CMOTPEHUA NMuamMmn, OTBETCTBEHHbLIMU
3a NPUHATNE PELIEHNN Ha YPOBHE
npeanpusaTns
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[ToodorvpkeHue mabnuubl 2

YpoBeHb CTPYKTYPHOro niaHa

YpoBeHb npoekTa YpoOBeHb NoanpoeKkTa

[lpoBegeHne aHanu3oB PUCKOB,
oueHKa 1 paspaboTka NnaHoB U Bapwu-
aHTOB pPaccMOTpeHust npobrnem, CBSI-
3aHHbIX C PUCKaAMM.

MaeHTndumkaumsa n oueHKa pUCKoB,
CBSI3@aHHbIX C NPOLECCOM MEHEeX-
MEHTa PUCKOB.

[lpeacraBneHne MHQQoOpMaUuM Ha
cTpaTerm4eckun ypoBeHb MNMpoekra o
BCEX HOBbIX UM U3MEHEHHbIX PUCKax
NI PUCKaxX NPOoeKTa CTpaTern4eckoro
YPOBHH

[lpoBeaeHne aHanu3oB
DUCKOB, OUEHKa n pa3paboT-
Ka NnaHoOB MO pPacCcMOTpe-
HUIO NPOBNEM, CBA3AHHbIX C
PUCKAMM.

[IlpeacraBneHne B pe-
Xume o00paTtHOM CBSA3KU WH-
dopmaumn o NbbIX NOTEH-
LUManbHbIX N3MEHEHUAX PUC-
KOB Ha cTpaTerm4eckmm ypo-
BEHb.

[lepegava nudopmaumm
O HOBbIX UITN U3MEHEHHbIX
DUCKaAX Ha CTpaTernyeckom
YPOBHE

YpoBeHb
NepCcneKkTUB-
HOFO MNAHA BusHec-ypoBeHb
TakTun- OnpegenexHue NONMUTUKNA
YeCKUU NNaHNPOBaAHUA MEHEIKMEHTA
DUCKOB, a TaKxXe Npu Heobxoaum-
MOCTWU aHann3a pPpUCKOB, OLIEHKW
M paccMoTpeHuns npobnem,
CBSI3@aHHbIX C PUCKaMW
Pabo- Co3gaHne COOTBETCTBYOLWLMX
YU KOMUTETOB, ODM3HEC-NPOLECCOB U
T. A.
BeigeneHne pecypcos, nNpu-
HATUE OOHUX U OTKITOHEHNE OpY-
MX peleHni

BHegpeHne pe3ynbratoB pac-
CMOTPEeHns Npodnem No MeHeKMEH-
TY PUCKOB.

NoeHTnmnkaums pUCKoB,
KaloLwmx No 3TON NMPUUUHE.

[lepepgava nHcbopmaumm Ha bonee
BbICOKUWN YPOBEHb.

[lepepava HOBOW NN N3MEHEHHOWN
NHAPOPMALIUKM MO PUCKAM HA TAKTUYEC-
KN YPOBEHb

BO3HWN-

PaccMmoTpeHne npob-
NeM, CBSAA3aHHbIX C PUCKaMMW.
aeHTndukauma nobbix
nocneayowmx pUCKoB.
[lepepgava B pexume
obpaTtHON CBA3N MHMOPMa-
LMK 06 aHann3ax PUCKOB Ha
TaKTUYECKUWN YPOBEHD.
[Tepepava nobdon HOBOW
NN N3MEHEHHOWN UHQOP-

MaLUuKN HA TAKTUYECKUN YPO-
BEHb

4.3 NpUHATUE pelleHUN Ha CTpaTerM4yecKkom ypoBHe

Ha cTpaTterndyeckom ypoBHe onpeaensiioT Lenu, nocne vyero NnpuHATUE pelleHu Ha cTpaTermdyeckom ypoBHE
OOJMKHO ObITL COCpeaoTOYEeHO Ha BONpocax aHanuaa cpeabl M MOCTaHOBKU LLUMPOKOMAaCLUTAaOHbIX NPUHUMNNaNb-
HbIX 3a4a4, KOTopble HeoOXoAUMBI ANA ACCTVXKEHWS Uenu. [pouecc NPUHATUS peLleHUA Ha cTpaTerMyeckomM ypoBHe

OOIMKeH Takke naeHTUdn
BaTb ycnellHoe BbINoSIHeHUe paboTbl. UMeHk

IMpOBaTh cpeacTBa AOCTUXKEHUS LieSniv U Ntobble orpaHnyYeHuns, KOTopble MOryT CAePXKn-

O Ha 3TOM YPOBHE MOTYT ObITb NPUHATLI PELLEHNS MO U3MEHEHUIO

paHee NocTaBlIeHHbIX Lefen, yTBepXKOeHUIo

HOBBIX Lienel Unn BKIHYEHU N3MEeHEHN B MPON3BOACTBEHHYIO

OeATenbHOCTb UMM NPOEKT ANA AOCTUXKEHUSA NoCcTaBNeHHbIX Lienen.

[TpnHATME pel

eHWN Ha cTpaTern4yeckom

YPOBHE yCTaHaBMMBAET OCHOBY AJ1A MPUHATUS peLLEeHUIA Ha TaKTU-

YeCKOM YPOBHeE, MO3TOMY cTpaTermdeckme pelleHna 4omMKHbI ObITh paccuUMuTaHbl Ha boiee 4ONTOCPOYHYIO NepcC-
NeKTUBY. YUUTbIBas, YTO PUCKU, CBA3AHHbIE C NMPUHATUEM CcTpaTernyeckux pelleHnu, He Bcerga odeBnaHbl BO
BpeMA NPUHATUA pelleHUda 1 MOTYT CyLLleCTBEeHHbIM 00pa3oM NPOABUTLCA TONMBKO B OyayLLEeM, cTpaTermdeckme
pelLleHna HeobxoanMo NOCTOSAHHO NepecMaTpUBaTh.

4.4 NpuHATHE pelleHUN Ha TaKTUYECKOM YPOBHe

TakTnyeckoe NpUHATUE peLleHU ABNSETCSA CBA3YIOLLMM 3BEHOM MeXxay npoLeccamMmm NPUHATUSA pelleHnI

Ha cTpaTerMyeckom 1 pabovem ypoBHAX. Ha y

DOBHE TaKTUYECKOro NMPUHATUA peLLleHNn OCYLLLeCTBNSETCA LUMPO-

Koe BHeapeHue peLleHniA, NPUHATBIX Ha cTpaTerniyeckom ypoBHe. NocKonbKy peLleHust, NPpUHATLIE Ha cTpaTern-
4YeCKOM YPOBHE, MMEeIoT onpeaensatoLLnin XxapakTep, MPUHATNE peLleHNA Ha TakTUYEeCKOM YPOBHE JOJIKHO ObIThb
OPUEHTUPOBAHO Ha cpeaHEeCcpPOUHYHo NepcnekTuByY 1 BbIDOP noaxoaa U MeToaa, NpeAioXKeHHbIX Ha cTpaTernvec-
koM ypoBHe. ObnacTb OeATeNbHOCTU TaKTUYECKOro NPUHATUSA PELLEHNI — YKe, @ BDEeMEHHbIe paMK/, ddMHaHCO-

Bas OTBETCTBEHHOCTL, 001acTb YCTAHOBIIEHUSA
HUKO C YKasaHHbIMU B 4.3.

4

Lefien U npoeegeHns NoJIMTUKN — bonee orpaHn4veHsbl, Nno cpaBHe-
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4.5 MpuHaATUE pelieHNd HaA paboyeM ypoBHe

[TpnHATNE peLlleHnK Ha pabodyeM YPpOBHE MMEET eLle boee Y3KUN XapaKTep U OCYLLLECTBNAETCA B paMKax U
npegenax, yCTaHOBMEHHbLIX UL AMWN, OTBETCTBEHHLIMU 3a MPUHSATUE PELLEHWUA Ha TakTUYeCcKkoM ypoBHE. [NpuHAaTHe
pelLleHUn Ha pabovyeM ypoBHE OA0MKHO ObITh bonee NpakTUYHLIM N OPUEHTUPOBAHHBIM Ha KpaTKOCPOUHYHO Nepc-
MNEKTUBY.

4.6 Kno4yeBble 3aneMeHTbl MEHEAXKMEHTA PUCKOB B paMKax npeanpusaTus

UeTbIpbMS KIMHoYEeBbIMU 3neMeHTaMn appekTUBHOroO MeHeKMeHTa PUCKOB NpW peanuiaunn npoekTa B
paMKax npeanpuUaTUs ABNAKTCS:

- paspaboTka NoNINTUKKN opraHn3aLinm, onpegensatollen npuHLUUNbLI 1 npoueaypbl MeHea)KMeHTa PUCKOB;

- cO34aHue opraHn3auuoHHOU MHMPPaCTPYKTYPbI;

- pa3paboTka nporpamMmbl MEHeOXXMEeHTa PUCKOB Ha YypPOBHE NpeanpuaTusd (B TOM YUCNe N MexXxay npea-
MPUATUAMI), NPOEKTA U NOANPOEKTA;

- MOHUTOPWHT W aHann3 aPeKTUBHOCTUN MEHEeAXKMEHTa PUCKOB Ha YPOBHE NpearnpUsaTus.

4.7 KommepUyeckue acnekTbl AeATeNbHOCTU NpeanpuUaATUA Ha pasNUYHbIX YPOBHAX NPUHATUA pe-
LUIEHUW

[1na noBbILWeHUs1 3P PEKTUBHOCTU MEHEXKMEHTa PUCKOB NPU BbINOJTHEHWUW NPOEKTOB AN Lienen KoMMep-
YeCKoM AesATEeNbHOCTU B paMKax npeanpusaTus npeacrapnseTtcs uenecoobpasHbiM npy NpUHATUM PeLLEeHNI pac-
cCMaTpUBaTb KOMMEpPYECKNE acnekTbl AeATENBHOCTU NPEeanpUSTUA Ha pasfnYHbIX CTPYKTYPHBLIX YPOBHSIX. C 3TOU
1eNbo NPWY MPUHATUN pelleHu Ha NoboM YpOBHE HeODX0AMMO YYUTEIBATL PUCKW, BO3HUKAOLLKE B pe3ynbTaTe
TPUHATUA HECOOTBETCTBYOLLUUX peLlleHU Ha Bonee BLICOKUX U Bonee HU3KUX YPOBHSX. 3Tanbl MEHEXKMEHTA
purcka Ha ypoBHe npeanpusatua’ (BusHec—npouecca) npvBeaeHsl Ha PUCYHKe 2.

s
Ila
HeT

CyLleCTBEHHO T 3TO OTPAa3nNoChk Ha Lensax?
HeT
[TPUMEHUTL CTPAaTEernko MEHEMKMEHTa PUCKa

PUCYHOK 2 — 3T1anbl MEHEOXXMEHTA PUCKOB Ha YPOBHE npeanpuatus (busHeca)

3Tanbl, KOTopble A0MMKHLI paccMaTpUBaTLCA Ha YPOBHAX NpoeKTa 1 noanpoekTa, ABNATCA B LUMPOKOM
CMbICINEe aHanorM4HbIMK, HO MOTYT oTNndaTbea B geTansax. OgHako aTanbl, KOTopble AOJTKHbI paccMaTpUBaTbCH
Ha YpPOBHE NpeAnpusaTUs, OTINYatoTCs OT 3TanoB Ha APYrnX YPOBHSIX.

5 MeHeaAXXMEeHT PUCKOB

5.1 Ctaguu u meToabl MeHeA)XXMeHTa PUCKOB

[TpoLecc MeHeaKMeHTa PUCKOB COCTOUT U3 ABYX cleayowmx ctaguii. Ha nepeon ctagui OCHOBHOE BHU-
MaHWe KOHLUEHTPUPYIOT Ha onpeaeneHnn macluTaba pyucka, noanexallero MeHeMkKMeHTyY, U naeHTudonkaumm puc-
Ka. Ty CTaguio paccMaTpUBaloT Kak cTaguio xapakrepusaunm npobnemel. Ha BTOpoU cTagum NpoBOoAAT OKOHYa-
TENbHYIO OLEHKY U OCYLLECTBNAIT CHUXEHUE pUCKa. ITa cTagusa aHanoridHa ctagum peweHus npodbnemol. Oa-
HaKo B NnpoLlecce pelleHus NnpobnemMbl MOIYT BO3HUKHYTL BOMNPOCHI, Tpebylole BO3BpaTa K cTaauu Xapakrepnaa-
111 NpobieMbl.

) 3geck n ganee nog NpeanpusATUEM MOHMMAETCH HE CTOMBKO cama OpraHM3auuoHHAasl CTPYKTYPA, CKOMbKO ee
KOMMep4YecKkass gesATENbHOCTD.
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YKecTkoro pasnnunsa mexay 3TUMn ctTagusaMin MpoBOANTL HE creayeT, MOCKObKY MEHEDKMEHT PUCKOB, Kak

NpaBUNoO, ABNAETCA UTepaTUBHbLIM NMPOLIECCOM, BKoYaoLWmMm B cebs Yepeaosar

ne aTux ctagui.

2 PeKTUBHASA XapaKkTepmzauna npodbnemMmel UMeeT bonbLUce 3HavYeHWe Ang

1PUHATUNA BCEX NMPON3BOACTBEH-

HbIX peLleHNn N pelleHnsa Npodnemsbl B LenoM. 3To Hanbonee YyBCTBUTENbHAsA YacTb MeHekMeHTa. MHoraa
OCHOBHOE BHMMaHWe yaenaeTca npoueccy aHanuaa n obpaboTKn pUCKOB, He paccMaTpuBast AOMKHbIM 0Dpa3om

coaepXxaHne camor Npobnembl, NP OTCYTCTBUN YBEPEHHOCTU B TOM, YTO UNU KTO

MOXeT ObITb NOABEPKEH PUCKY.

Ecnu npobnema naeHTndnumpoBaHa HenpasubHO, TO B AanbHelweM npoLlecc OyaeTt pasBnBaTbCA B HEBEPHOM
HanpasneHun. Bot noyemy xapakrepmsauus npobnembl uMeeT bonbluoe 3HaveHne ans 3 eKTMBHOO MEHEe K-

MEeHTa PUCKOB.

Obe cTagun MeHeg)KMeHTa PUCKOB U 3Tanbl KAXXKA0W CTaaUn O0MKHbI ObITb cODNMoAEeHbI U BbINMOJIHEHLI HA

BCEX YPOBHSIX NPeaAnpUATUS, NPOeKTa U NoANpoeKTa.
B tabnuue 3

TpnBeAeHbl KpaTKne onMcaHns cyLecTBYOLLINX MeTodoB, a B Tabnuue A npunoxeHmnsa A —

OeNCTBYHOLLME HaunoHanbHble cTaHAapTbl B 06nacTn MeHePKMEHTa PUCKOB, a Takke coaepXKallnecs B HAX Onn-
CaHWs MeTOO0B U MIHCTPYMEHTOB MeHeDKMEHTa pUCKOB. 3T1a MHdopMaLMs He ABNSAETCS UcHeprbIBatoLLEN, MO3TO-

MY Ha NpaKkTUKe MOXXHO UCTMONb30BaTh U Apyrie cyLLecTBYOLLINE cTaHaapTbl U MeToabl.

Tabnwuuya 33— Kparkne onucaHus CyWeCTBYOWMX METOAOB MEHEMKMEHTA PUCKA

HanmeHoBaHUe mMeTona

KpaTtkoe onucaHne metona

AHanni3 npeanonoXxeHun

[Tpouecc naeHTUdOUKALNN PUCKOB, 3aKNOYaloWUNCHa B PErMcTpaumm U oueHKe
npeanonoXXeHnn B OTHOWEHUN MAEHTUDNUNPOBAHHLIX 0BNacTen CyLLECTBOBAHUSA
HeonpeaeneHHoOCTen, BKIIOYaWWMX B €ebsl paccMOTpeHune npeanonoXeHuw,
Kacarwwmxca byaywmx pesynbTaToB, OUEHKY UX CTabuUNbHOCTU N BaXXHOCTU ANSA
NPOEKTAa

Mo3aroBou WTypm

[lpouyecc rpynnoBon AeATeribHOCTU MO MAEHTUUKALUN N PACCMOTPEHUIO PUC-
KOB, MNPOBOAMMbLIA OTKPbITbIM 0O6pa3omMm OTBETCTBEHHbIM 3a BeAeHue npouecca
coTpyaHukom. [locne nageHTMdPUKaUMm BO3MOXHbIE PUCKN aHaNU3npyroT, a PUCKN,
Tpebyowmne AONONHUTENBHOIO aHanui3a, NPeacTaBnsAlT HA PACCMOTPEHNE TOMY
nuuy, B YbEM BEAEHNN HAXOOATCA JAHHbIE PUCKM

KOHTPOmNbHbIE MEPEYHN

KOHTpOnbHbIE NEepeYvHn BKMOYaoT B cebs BONpochl NO onpeaeneHHbiM obnac-
TAM NpoekTa, 4YTo obecneunBaeT naeHTUMUKaUMo pnckoB. KOHTPONbHbIE NEPEYHMN
3a4acTyl0 OCHOBbLIBAOTCH HA MMEIOLWEMCS OMbITE BbIMONTHEHMS NPOEKTOB Ha Npef-
NPUATUN

AHanMM3 KPUTUYHOCTW

YacTo npumeHsieTcst napannenbHo ¢ metoaom MoHTe-Kapno n no3sonsieT ngex-
TMdMUMpoBaTb BUAblI AEATENBHOCTU, KOTOPbIE CTAHOBATCA Hanbonee KpUTUYHbIMA
B clriydae He3(PPEKTUBHONoO MeHeAKMeHTa. 3agadamM npucBamBaeTcs 3HAYEHUE
(01 0 % o 100 %) B 3@aBUCUMOCTH OT UX BO3MOXXHOIO BITUSIHWUA HA BPEMS BbINOIHE-
HUA NPOEKTA

[ pa®uKn  HakarnnmmBaeMmbIX
4acToT (KpuBble S)

[TpumeHstoTesa ansa npeacraBneHnst BEPOATHOCTU OOCTUXKEHUA LEenn oTaelNb-
HbIX MPOMEXYTOYHbIX COOLITUI (3TANOB) NpU onpeaeneHnm CTOMMOCTU TEHAEPOB K
BIOIPKETOB NPOEKTOB.

CxemaTuyeckoe npeacraBnermne rpaukoB S-06pasHoro Buaa MOXHO UCMOrb-
30BaTb A KONNYECTBEHHOW OLEHKN BEPOATHOCTU BO3AENCTBUS OTAENbHbIX CODObI-
TUN U UX HAKaAMNMUBAEMOro adp@deKkra Ha NPoeKkT B LENOM

AHann3 pelweHun

MeToa, npumeHsemMblii Ans onpeaeneHns Heobs3aTenbHbIX BAPUAHTOB CTpa-
Termn n Bblbopa anbTePHATUBHbLIX HaNpaeBleHNnn AenCcTBUn. HacTo NCnonb3yoT
MeTod npeanonaraeMon OeHEXHOW BbIrogbl. TO NMNO3BONAET OUEHUTb U BblbpaTh
Hanbonee NnpuemnemMble anbTePHATUBHbLIE PELLEHNA B OTHOLWEHUN Lernen opraHu-
3aUun NPV BbINONMHEHUN NPOEKTA

Meton Hendwu

CTpPYKTYPUPOBAHHbLIN METOA, NOCPEACTBOM KOTOPOro obecneunBaeTcs KOHCYIb-
Tayusi B paMkax rpynnbsl N0 MEHEMKMEHTY PUCKOB MPOEKTOB MPU NOMOLLW NEPBOHA-
YyanbHOro cbopa CamoCTOATENBHO BbICKA3bIBAEMbIX MHEHUA N UX NOCNEAYOLWEro
obcyxaeHns Mexxay YneHamm rpynnbl 4o TeEX Nop, Noka He byaeT AOCTUTHYT KOHCEHCYC
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HanmeHoBaHMe metTona

KpaTtkoe onucaHue metona

VMIHTEPBLIOMPOBAHNE 3KCNEp-
TOB

Mcnonbayetcs and maeHTUdUKAUMM N OLEHKN BEPOSAATHBIX PUCKOB MPOEKTA.
MHTepBbIOMPOBaAHMSA MOIYT ObITb OTHOCUTENBHO CTPYKTYPUPOBAHHBIMU UMW HECTPYK-
TYPUPOBAHHBIMU, OQHAKO OHWU OOIMKHbI PEMMCTPUPOBATLCH HA NOCTOSAHHOW OCHOBE.
MHoraa vHTEPBBIOMPOBAHUE PacCMAaTPUBAETCA KaK €AMHCTBEHHbIM Cnocob nony-
YyeHuss nHhopmMaummn, 0COBEHHO KOraa rpyrnnoBblIE CECCUMN HE NMPUHOCAT COOTBET-
CTBYHOLLMX MPAKTUHECKUX PE3YNbTATOB

[peBo cobbITuA

MHOYKTMBHBIM MeToAd, obecneunBaloWwnin NpeacTaBneHne nocnegoBaTeNbHOC-
TW BO3MOXHbIX PE3yNbTaTOB MNOcrne BO3HUKHOBEHUS YCTAHOBITEHHOIO NepBOHAYarb-
HOro cobbiTnsa. [peBa cobbITMW NOKA3bIBAOT Pa3finyHble KOMOMHaAUMKM CODLITUN U
cnocobbl paszbmBkm uenn codbiTMn. OHM NO3BOMAT PacCyYMTbIBAThb BEPOATHOCTb
PA3NNYHbIX PE3yNbTaTOB HA OCHOBE UMELIOLWNXCH U3BECTHLIX 3HAYEHUN BEPOSATHO-
cTeu

[1lpeBO OTKA30B

HdeayktuBHbIN MeToad, paccMmaTpuBarwmm cobblTa B 0bpaTHOM HanpaeneHun
OT «IrMaBHONoO cobbITUAY, NPUBOAALLEro K cbot cnctembl. [1PUUYMHHO-CeaCTBEH-
Hble CBA3W NPEeACTaBIATCHA C UCMONb30BAHUEM YCMOBHbLIX CUMBOIOB Kak APEBO
OTKA30B AJ15 MPOBEAEHNA KAYECTBEHHOIO UINU KONMMYECTBEHHOIO aHanmaa. [ locKonb-
Ky TakKne gpeBa OTKA30B 3a4acTylo ABMAKTCH CIOXHbIMW, 47151 KOJIMYECTBEHHOIo
onpeaeneHnst MOrytT noTpeboBaTbCsl CNOXHbIE MaTeMaTUYEeCcKue pacuyeThl

Metog HAZOP

[Tpoueaypa, obecneunBaowas CUCTEMATUYECKYID MAEHTUMUKALUNID PUCKOB U
npobnem, CBA3aHHbIX C NPUrOAHOCTBIO K 3KCNyaTauum B TEYEHME BCErO NPOU3BO-
CTBEHHOro rnpouecca

ﬂHarpaMMbl BITMAHWA

McnonbaytoTesa ansa npeacrtaBneHusl NpUYNMHHO-CNEACTBEHHbIX CBSI3EN MEXay
COOBITUAIMU N PEeLIEHNAMI, KaK MPaBUNoO, B CXEMax C Y3NOBOW CTPYKTYPOWN

Metoa MoHTe-Kapno

Konn4yecTtBeHHOE MOAEenMpoBaHUe BO3MOXHbIX cuTyauun nytem doopmMupoBa-
HUSA KOHEYHOIO pe3yrbTarta Ha OCHOBE XapakKTEPUCTUK BENUYMH N MACLLUTADOB Kax-
O0ro BO3MOXHOIo pesyrnbrarta

[lepeyHn onepaTtuBHOIO pea-
rMpoBaHns

CoctaBnsitotcss Agnsa obecnevyeHns pacCMOTPEHUSA CaMbiX PasnUYHbIX KaTero-
DUA N aCNEKTOB MEeHe)KMEeHTa PUCKOB NPOeKTa B npouecce naeHtudunkaumm puc-
kKoB. C MOMOLLBLIO 3TUX NEPEYHEN ONpeaensatoTCs UM JononHATes obnacTn oxea-
Ta Ans KaXgoro rnpoekra, B paMKax KOTOPOro AaHHblE PUCKW SABMSAIOTCH OObEKTOM
BHUMaHUSA

PeecTpbl puckoB 1 6a3bl gaH-
HbIX

[lokymeHTpoBaHHaa nHpopmaumsa nnu 6asa JaHHbIX ¢ NEPEYHEM BCEX UOEH-
TNPUUNPOBAHHBIX PUCKOB U APYIrov Nnone3Hon nHopmaunen. Pnuckn npmnBogaTcs
B BMAE nepevHen Hapsagy ¢ mHdopmaymen ob nx xapakrepucTmkax, BKIOYasa mUx
OLUEHEHHYI0 3HAYUMOCTb, NOObIE KONMYECTBEHHbLIE NOKa3aTtenun n daktnyeckme
nNaHbl PpaccMOTPEHUS Npobnem, CBA3aHHbIX C PUCKAMMW

AHanums HYYBCTBUTEJIbHOCTH

KonnyecTBeHHOE MOAENMpoOBaHne, KOTopoe obecneynBaeT pacCMOTPEHNE CLie-
Hapua «4TO ecnu». AHanM3 no3sonsdeT UAeHTUDOULMPOBATL 3MNEMEHTbl NMPOEKTa,
KOTOpble B HANOONbLUEN CTENEHU BIUSAIOT HA pe3ynbTaThl

[MpropnTEeTHOW 3a4a4er NPy BbINOSTHEHNM NepBooYepeaHbIX paboT aBnseTca obecneyeHmne TOYHOro NOHKU-
MaHUA N JOCTUXKEHUS cornacusa Mmexay y4acTHUKaMK Mo BCEM LIENISAM, KOTopble JOMMKHbI ObITb AOCTUTHYThI Ha

YPOBHE NpeanpusaTua, NpoeKTa UnNu NoanpoexTa.

5.2 UpgeHTndpumkauma n macwtad puckoB Ha YPOBHE NPOEKTOB U NOANPOEKTOB
[Tpouecc ngeHTugprKaLmm puckoB LienecoobpasHo paccMaTpuBaTh B NEPBYIO oYepedb U TONBKO Nnocne 3To-
ro nepexoanTb K NPoBeAeHUIO aHanmaa U oUeHKN PUCKOB U onpeaeneHno CBA3aHHbIX C HUMKU NpobiemM, XOTS

doakTU4eckn 3TU NpoLecchl AOMKHbI MPOBOAUTLCA NapannenbHo.
[1na npoekTa v nognpoekta naeHTUpuUMpoBaHHble Lenu, TpebyoLlme NpUuHATUS

peLleHNI Ha boree BbICO-

KOM YPOBHE, NN PUCKN, MO KOTOPLIM 3aTPYAHUTENbHO NPUHATL 3ddeKkTUBHbIE peLleHNs Ha 3TUX YPOBHSIX, Clie-

ayeT paccMaTpuBaTh Kak MMetoLle bonbLlioe 3HaveHne. nnctpauns BbllleckasaHk
Ke 3.

Oro npmvBegeHa Ha pUCcyH-
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[Mony4nTh, MPOBEPUTE U YACHUTD LLENU

[lpeaCTaBUTE OTHET HA YPOBHE
busHeca Unn npoekTa

Llernu sicHbI?
[1a
YCTaHOBUTL 00nMacTu U rpaHuLbl MpoeKkTa
Llenn namenunnucs?
HeT
Pa3paboTaTht CTPaTeErno MEHEIKMEHTa pUCKa
CyLLEeCTBEHHO TN 3TO OTPAE3UITOCE Ha LLEnsxX?
[MpUMEHUTb CTPaTErnio MeHeIKMEHTa PUCKE

PUCYHOK 3 — JTanbl MEHEQ)KMEHTA PUCKOB Ha YPOBHAX MPOEKTa N NoanpoekTa

3HAYMMOCTb 3TUX 3TAMNOB onpeaendeTcs cneayrownum:

- MEHEDKMEHT PUCKOB Ha KaKaOM YPOBHE NPUHATUSA peLleHNs OCYLLIeCTBNAETCA B COOTBETCTBUU C LiIeNnamu
N OPYrMMn orpaHUvyeHUsMIn, ycTaHOBNEeHHbIMU Ha ©oJiee BbICOKOM YPOBHE (LleNnn NpoekTa nepBoHavanbHo yCTa-
HaBNMBAIOTCH HAa YPOBHE NPeanpUATUS);

- eCIM YeTKNe uenu 1 3agadu NpoekTa He yaanock onpeaennTe NN AOBeCTU A0 CBeeHWA BCeX 3auHTepe-
COBaHHbIX 1L, 3TO AABNAETCA 00LLUMM NCTOYHUKOM pUCKa NPW BbINMONHEHUU NpoeKTa B pamMKkax npeanpuaTins;

- ANA nNpouecca MeHePKMeHTa PUCKOB BaXKHbIMU ABMSAOTCA pas3fIMYHbIE NPOSABIEHUA U XapaKTepUCTUKM
cpeabl, B KOTOPOW OCYLLECTBNAET CBOIO AEATENBHOCTL U pa3BUBaETCA npeanpuaTie n busHec, peanniyeTcs
MNPOEKT UM NOANPOEKT;

- MaeHTUdrKaLUua pUCKOB CYLLLECTBEHHO OrpaHn4MBaeTCa U MOXKET B UTOre NPUBECTU K Ae30opueHTaumm npo-
Llecca, ecn OTCYTCTBYET YeTKoe NpeAcTaBfeHWe O Lendax npeanpusaTus U 3agadax npoekTa.

5.2.1 YcTaHoBneHue LUerneu Ha ypoBHe npegnpuaTuUA

Ha ypoBHe npeanpusiTua nepesooyvepeHble Lenn AonKHbl BKNoYaTh B cedsl Lenin Bcero npeanpusatua n/
MK Lenu NpoekTa, KOTopbIK npeanpusatie oUHaHCUPYET UMK B KOTOPOM NMPpUHUMAaeT ydacTre.

Llenu npoekTa A0mKHBI COOTBETCTBOBATHL KOMMEPYECKUM LIeNsaM (Liensim buaHeca), YTobbl UCKITHOYNUTL YIPo-
3y BNIMAHMA DM3HEeca Ha ycnex npoeKkTa Unn npoekta Ha ycnex busHeca. Llenn busHeca v npoekTa Takke A0MKHbI
COOTBETCTBOBAThL Lenam busHeca 1 NONUTUKK, YCTaHOBNEHHBIM Ha YpOoBHE bU3Heca.

Llenn n obnacTtb AeATeNbHOCTN NPOEKTa, a TakXkKe ero rpaHulbl MOXXHO MAeHTUPULIMPOBaTL, OTBETUB Ha
chegyroLllne Bonpochl:

- B YbUX MHTEpecax MHULIMMPOBAH NPOEKT N KaKMe CTOPOHbI 3aUHTEPECOBaHbI B NpoeKkTe?

- KTO BbIUTPbIBAET B pe3yNbTaTe YCNeLlHOoro sapeplleHnda npoekra’?

- B YeM 3aK/rodaeTcs ycnex, a YTo cHMTaloT Heyaaden npoekra’?

- B YeM 3aKrovaeTcd NpuBnekaTeneHOCTL NpoekTa ANd OTBETCTBEHHbIX 3a NMPUHATUE MHBECTULUUOHHBIX pe-
LLIEHW U OPYINX 3aUHTEPECOBaHHbLIX yHaCTHUKOB?

- KAKOBbI Llenn npoekTa’?

Ha 371 BONpocCkl MOXXHO OTBETUTL NyTEM aHann3a yd4acTHUKOB Nno pasgeny 8. laHHbIM aHann3 No3BondeT
MeHempKepaM onpeaesinTb BECb COCTaB UL U TPYNM, KOTOpble MOTYT BITUATE Ha NPOVU3BOACTBEHHYIO AeATeb-
HOCTb U NMPOoeKThl. Takon aHann3 Takke no3BonsaeT naeHTUpUUMpoBaTh Hanbonee BaXKHbIX yHaCTHUKOB, YbU UHTE-
pecbl A0JTKHbI ObITb NPUHATHI BO BHMMaHKE B NMepByo ovepedb B cliydae yaadHoro 3aBeplleHus npoeKkTra.

[Tocne onpeaeneHust uenen HeobxoaMmMo NOAeHTUPULMPOBAaTL CoOAEPKaHNE U OKPYKEHME NPOEKTA, NMpK Ha-
NUYMM KOTOPLIX 3TN Lenn dyayT AOCTUTHYTHl. Ha 3TOM aTane onpeaensoT NUCTOYHUKA BbICOKOTO YPOBHS UK
KPYMHOro Maclutaba, KoTopble MOTYT CTaTbk NPUYNHOW ONACHOCTU UMK Yrpo3 AN npeanpusaTtus (bnsHeca) U Bbl-
NOJTHAEMbIX UM MPOEKTOB.

Ha ypoBHe npednpuaTna Nog oKpy>KeHneM npoekTa nogpasymeBaroT, Hanpumep, PUHaHCOBbIe, 3aKoHoAa-
TeNnbHbIE, NONUTUYECKME, coLMalbHble U KYyNbTypPHbIE cpeabl, B KOTOPbLIX OCYLLECTBMAETCA ero Npon3BOACTBEH-
Haa AedATeNbHOCTbL, a clieaoBaTenbHO, U caM npoekT. OKpyXXeHUe Takke BKoYvaeT B cebd 1 apyrve npeanpusa-
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TUA, KOHKYPUPYIOLLME N COTPpYAHUYaloLWMe opraHmusaunin, obLlecTBeHHbIe U colnarnbHble rpynnbl, KOTOpble MOTyT
MellaTb UK cnocobCTBOBAaTL AOCTMXKEHUIO Lienen, yCTaHOBITEHHBIX MPOEKTOM, U ABNAKTCA UCTOYHUKaMK PUCKa
Onda npeanpuaTug.

[locne 3aBeplUeHUA aHanM3a y4acTHUKOB MOXeT BO3HUKHYTb HEOOX0AMMOCTE B USBMEHEHUU paHee yCTa-
HOBJIEHHbIX Lefle U AOCTUXEeHUW A0MNONHUTENbHbIX Llenew Ang ycneLwHoro 3ageplueHna npoekra. B atom cnydvae
HeobXo4UMO NepecMoTpPeTb COOTBETCTBME NpoekTa yCTaHOBNEHHbIM LLenam npeanpuaTms.

[TonHbIM HAOOP Uenen Ana npednpUATUA NPUMEHUTENBLHO K MPOEKTY BKNoYaeT B ceb4:

- NepBOHaYvanbHble uenu, naeHTudnumpoBaHHble Ha ypoBHE NpearnpUaTUS;

- apyrue uenun, naeHTuguUMpoBaHHbIe NyTeM aHanm3a 3anHTepecoBaHHbLIX CTOPOH U C MOMOLLLIO APYTIMX
MEeTOA0B, a Takke

- uenu, naeHTudmnumpoBaHHbIe B pe3ynbTaTe OUEeHKN pUcka.

HekoTopble uenu, naeHTUMuMpoBaHHbIe B paMKax NpoBeaeHna aHannsa y4acTHUKOB UK B NpoLlecce Me-
HePKMeHTa puUcka, MoryT okasaTbecsl bofiee 3Ha4yuMbIMU, YeM Lienun, nepBoHaYyarnbHO YyCTaHOBIeHHbIe Ha YPOBHE
peanpUATUA, UNKU NpeacTaBNATb NOBbILLEHHBLIN PUCK C TOYKK 3peHUdA UX AOCTMKeHUA. Ha ypoBHe npeanpuaTus
3TO NMoTpebyeT nocneayloLlero NPUHATUA peLleHU OTHOCUTENBLHO TOro, Kakue PUCKK criegyeT paccMaTpuBaTh Ha
VPOBHE NpeanpuaTua, a Kakme OTHECTU Ha YPOBEHbL NMpoeKTa UM paccMmaTpuBaTe COBMECTHO C APYIMMK OpraHu-
3aLMAMMN.

5.2.2 YcTaHOBRNEeHMe Lerneun U 3agad npoekra U noanpoekra

Ha ypOBHSX NpoeKTa U nognpoekTa NoNHbIN Habop LUenen ycTaHaBIMBaloT U nepecMaTpuBaroT aHanorM4yHo
Lle1aM, yCTaHOBJTIEHHbIM Ha YPOBHE NpedrnpuaTnS.

Ha ypoBHAX NpoekTa U noanpoekTa nepsoovepeaHbIM LenamMin A40MKHbI ObITh Lenn, yCTaHOBNEHHbIE Ha
VPOBHE NpeanpUATUA UMK NpoeKTa COOTBETCTBEHHO, a AOMNOJTHUTENbHbIE Llenn A0JKHbLI ObITh onpeaeneHbl nyTem
ageTanbHOro NNaHMpPoBaHUA Ha 3TUX YPOBHAX. PelleHuns, NpUHATLIE Ha YPOBHE NMpoekTa Unu noanpoekTta, MoryT
PacCNPOCTPaAHATLCA U Ha APYIMX y4aCcTHUKOB, paCCMOTPEHHbIX paHee Ha bolee BbICOKUX YPOBHAX.

HekoTopble y4acTHUKN MOTYT NMOSIBUTLCS TONbKO Ha YPOBHE NpoeKkTa B pe3ynbTaTe pelleHUn, NPUHATbLIX
MeHeapKepaMu nNpoekTa. Hanpumep akTUBUCTLI NO 3allMTe OKpyXKatoLleW cpebl MOTYT SIBNATLECA YacThHo 0DLLEeN
1POU3BOACTBEHHOW cpedbl, 0QHAaKo Nony4daroT cTaTyc ydacTHUKA NMpoeKTa TONbKO B TOM criyvae, eclii MeHeaxXep
poekTa NpUMEeT pelleHue caenaTb YTo-TOo, NpedcTtaBnswollee Ans HUX MHTepec. B 3ToOM cny4yae OHU Takke cTa-
HOBATCA UCTOUHUKaMU pucka. [logobHble cuTyauun TpebyroT nepecMmoTpa uefel NnpeanpudaTtia 1 NpoekTa ¢ Luenbio
BKITHOUEHUA OOMONHUTENbHbIX Lieneun, pacnpocTpaHALLMXCA Ha ynpaB/ieHUe HOBOUW Tpynrnov y4acTHUKOB.

CnepoBaTenbHO, NOJTHLIA NepeYveHb Lenen npoekta (MNnu nognpoekTta) A0SKeH BKNoYaTh B cebsa Lenu,
YCTaHOBJIEHHbIE paHee Ha bonee BbICOKOM YPOBHE, AEHTUULMPOBaHHbIE NO pe3y/ibTaM aHannaa y4acTHUKOB,
onpegeneHHble Ha OCHOBE APYrMx MeTo40B NNaHUPOBaHUA NpoeKkTa KU NepecMoTpa, a Takke BKITHYeHUS U3MeHe-
HUW B LleNTK B pe3ynbTaTte NnpoBeaeHNs oLeHKU PUCKOB. 3aTeM MeHepKepbl NpoekTa U nognpoekta A0JTKHbI onpe-
OenuTb Uenn 1 ces3aHHble ¢ HUMU PUCKK, 3a KOTOPbIe OHW HECYT OTBETCTBEHHOCTbL, a TakKe PUCKWU (eCITN OHU
MMEITCH), MEHEDKMEHT KOTOPbLIX Ha AaHHOM YPOBHE HEBO3MOXKEH.

Ecnu meHeopKepbl KaXkaoro ypoBHA OTBETCTBEHHOCTU HE MMEIT CpedcTB, obecnevnBarolLX MeHeDKMEHT
PUCKOB, KOTOPbIe OHU MOAEHTUPULUUPYIOT, HeobxoaMmo ocbecnednTs nepegady MHpopMaLnm 0 TakKuxX puckax Ha
COOTBETCTBYIOLLUMA YPOBEHL YNPaBNEeHUSA (BblLLE NNU HUXKE) B COOTBETCTBUU C nepapxmen npoekta. OTBETCTBEH-
HOCTb 3a paccMoTpeHune Npobnem, CBA3aHHbIX C 0TAeNbHBIMU PUCKaMKU, OOMKHA BO3naratbCyd Ha TOT YPOBEHb
MeHemMKMeEHTa U NPUHATUSA peLleHn, KOToPbIKM cnocobeH pellaTth NogobHble Npobnemel.
3Ha4YMMOCTb KaXK0ro aTana B npouecce MeHeMKMeHTa pycka MOXeT U3MEHSATLCS B 3aBUCUMOCTU OT YPOB-
HA BU3Heca UK NPoeKTa, Ha KOTOPOM OH ocyLlecTBndeTcd. Ha ypoBHE npeanpuatua 1 bonee BbICOKUX YPOBHSX
OCHOBHOE€ BHUMaHWe A0JKHO ObITh yaeneHo bonee paHHUM aTanam, cbecnednBaroLlLMM yTOYHEHWe Leneun 1 K-
POKOE MOHUMaHWE NOTEHLNAaNbHbBIX BO3MOXHOCTEN N PUCKOB ANd Npeanpusitus U/nnm npoekta. Ha dosiee HU3KoOM
VPOBHE NPUHATUA pelleHUN OCHOBHOE BHUMaHKWe A0MKHO ObITe HanpaBneHo Ha BHeapeHWe cTpaTernn MeHe k-
MeHTa puckoB. OgHako B niobom crnydyae Heobxoaumo npeagycmMmaTtpuBaTh Nnepegady MHpopMaunm o NoTeHUManb-
HO HEMPOrHO3UPYEMbBIX PUCKaX UITU BO3IMOXHOCTAX nepexoaa Ha bosiee BbICOKMU ypoBeHb (0T noanpoekTa Ha
VPOBEHbL NPOEKTa N OT YPOBHSA NMPoekTa Ha YPOBEHL NPeanpUsITUS).

5.3 NpeHTUpMKaLna puckoB U cTpaTerms

5.3.1 Mogenb yTOYHEHUA PUCKOB

NaoeHTUdMKaLua pUCKOB B NePBYO odepedb AoJKHa obecnedmBaTth onpeaeneHne otaesbHbIX PUCKOB.
OaHako anga npoeeaeHUa apPeKTUBHOW OLIEHKU BCEX PUCKOB NPUY BbINONTHEHUM NPOEKTOB B paMKax rnpegnpusaTtug
HeobXoaMMO 3HaTb, Kak KOHKPETHbIE PUCKK COOTHOCATCA Mexady coOOMN 1N yCTaHOBNEHHbIMKU LeNdaMK, a Takke
TOHMMAaTE BepOosATHbIE 0DLLWe Unn npegnonaraemMble NpUYnHbl PUCKOB B Criyvae, eciivi OHU CYLLIeCTBYIOT.
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[Tocne ngeHTUdMKaumMm pPUCKOB MeHeKepbl ACIKHbI OnpeaesinTb, Kak pPUCKU MOTYT BNUATbL HA BbINONTHE-
HMWe uenen. nsa aToro HeodbxoaAMMO NPOBECTU OLEHKY BCeX 3HAYUTESbHbLIX NPeanonoXXeHUW, OTHOCSLLNXCS K
naeHTUpUKaumm, aHanmay 1 BCECTOPOHHEWN OLeHKe PUCKOB. Hanpumep, paccMOTPeHUA PasfiMUHbIX PUCKOB MOXET
ObITb NPOBeAEeHO He3aBUCUMO ApYr OT Apyra. Ecnu puckn AencTBUTENTbHO HE 3aBUCAT APYr OT Apyra, HacTosiLee
npeanonoXeHue He NOBMUSIET Ha NocneayloLLYHo OLIEeHKY PUCKOB U MPaBOMEPHOCTL CBSA3aHHbLIX C 3TUM peLleHUN.
Ecnu prckn IBNATCA B3aUMMOCBA3aHHbIMW M €CTb OCHOBHbIE NNK 00LLIKMe NPUYNHBI, OO BACHSOLLME UX BO3HUKHO-
BEHWe, TO CTeneHb 1 MacliTad oaHoro pucka MoryT BIIUATE Ha cTeneHb U MacliTad gpyroro pucka. PelleHus,
TPUHATBIE HAa OCHOBE HEBEPHLIX NPeanonoXeHu U oueHoK, MoryT camm ObiTb NMPUINHOW BO3ZHUKHOBEHUSA PUC-
KOB.

[1o pe3ynbTaTtam nNpoBegeHUs 3Toro atana AoKHbl ObITb CO3gaHbl peecTpbl PUCKOB N Da3bl AaHHLIX,
cogepXxallne onucaHne Bcex M aAeHTUPULMPOBaHHBLIX PUCKOB U ACKYMEHTUPOBAHHbLIE peLLleHUs, MPUHATLIE MO pe-
3ynbTaTtam UX OLUEHKMN U pacCMOoTpeHUdA. PUCKM OOKHBbI ObITh NepeyvncrneHbl B peecTpe BMecTe C XapaKTepUcTmKka-
MW, BKITHOYast OLLeHKY UX 3HAYUMOCTHU, Niobble KonnyecTBeHHbIE NoKasaTenu, a TakXKe njiaHbl N0 pacCMOTPEHUIO
npobnem, CBA3aHHbIX C PUCKaMMW.

CTpaTernss MeHeQ)KMeHTa PUCKOB AOMKHA pacnpocTpaHATLCA Ha obLLMK noaxoa U NPUHLNNLI MeHe )KMeH-
Ta PUCKOB, NPUHATLIE Ha NpeanpUAaATUK, K BKNoYaTb B ceb4d pelleHnd No pyuckam, KOTopble BbINOJTHAKTCA MeHed-
XepaMu npoekToB. Cama cTpaTerns MeHeKMeHTa PUCKOB MOXKET BNUSATL Ha obLUMe Lenn Nnn 3acTaBUTL obpa-
TUTb DoNee NpucTanbHoe BHUMaHWe Ha agpyrie Luenu B pesynbTaTte OLeHKX nocneayoLlLnX pUCKOB, BO3HUKAIOLLMX
npu cbpaboTke NepPBUYHBLIX PUCKOB. HeKoTopbIe Lienn MOryT oka3aTbCA CIULLKOM PUCKOBAHHBIMW B OTHOLLEHUN UX
BbIMONMHEHWS, B 3TOM Cllydae OT HUX cneayeT oTkasaTtbes. MeHeakepbl A0MKHBI 00ecnevnTb NpuemMnemMoe cooT-
BETCTBME MeXay TakKUMU LlenaMn U o0LLMMU LiendaMuy npoekTa U npeanpusaTus.

5.3.2 AHanu3 pUcKoB

AHanuns3 pUCcKoB NPOBOAAT C Llenbio onpeaeneHns BeposiTHOCTU BO3HUKHOBEHWA ONMaCcHOCTU U MOTEHUMaNb-
HbIX NOCNeaCTBMW OTAENbHbLIX PUCKOB UMK TPYNMbl PUCKOB, MAEHTUPULNPOBAHHLIX Ha bonee paHHUX CTaausX.
OueHMBaHWE PUCKOB NPOBOAAT NMNocsie aHannsa pUCKoB ANs onpegeneHnus Toro, Kakme pucku siBnatoTcs bonee
onacHbIMU, ANA KaKMX HeobXoaMMOo NpOBeCTU AONONHUTENbHbIE U, BO3MOXHO, Dolee BCeCTOPOHHUE UCCedoBa-
HUA, a KaKUM MOXXHO yOenUTb MeHblle BHUMaHUAL.

Bce puckn cnegyeT oLeHMBaTh C YYETOM:

- BEPOATHOCTU NX BOSHUKHOBEHUS U

- MOTEHUManbHbIX NOCNeacTBUA Anst npeanpuaTua (braHeca) U BbINONMHAEMbIX MPOEKTOB.

K BO3MOXXHbIM UCTOUYHWUKaAM UHbopMaLni, Ha OCHOBaHUK KOTOPOW onpeaenstoT BEPOATHOCTb BO3HUKHOBE-
HMUHA ONACHOCTU U NOCNeaCcTBUA PUCKOB, MOXHO OTHECTW crneayoLllne:

- 3annucu 1 apyrme UCTOYHUKK MHGpopMaLnK;

- COOTBETCTBYHOLLWUIM ONbIT cNeuuanncToB UM onbIT APYrMxX opraHn3auni;

- 0030pbl ccnegoBaHUK B OTHOLLEHUN YCNEXOB U Heyaad NPOeKTOB;

- 3KCMEPUMEHTBI C NPOTOTUNAaMKM Ha OCHOBE UCClieAOoBaHUS PbIHKOB;

- MPUMEHeHMe nosegeH4Yeckux, PUHaAHCOBLIX, 3KOHOMUYECKUX, TEXHUYECKUX U/ NN APYTUX COOTBETCTBYHO-
LLIMX Mmogenewn.

MeToabl cbopa MHGopMaLMKM MOTYT BKIToYaTb B CeDA MHTEPBLIOMPOBaHME, CAMOCTOATENbHOE 3arnofIHEHNE
BOMNPOCHUKOB, rpYnnoBble ceMuHapbl, NOUCKX COOTBETCTBYIOLLEN MHGpOPMaL MK B DUDTMoTeKax U XpoHosiormiec-
K0 00paboTKy AaHHbLIX MPUMEHUTENTbHO K HACTOSLLMM LeNsAM.

AHann3 pUCKOB MOXeET NPOBOAUTLCS C UCNOJIb30BAHNEM Ka4eCTBEHHbLIX U KONMUYECTBEHHbLIX METOAOB, UTO
3aBUCUT OT XapaKTepa U KavecTBa MMeroLLnXcsa AaHHbIX. [Tpumep knaccudpmnkauMoHHOM MaTpULbl 4Nl NpoBee-
HNA KaveCTBEHHOro aHanmaa npmeeaeH B Tabnuue 4. Knaccugukauusa pUcKoB 3aBUCUT OT OLIEHKM CYLLIECTBYHOLLINX
Mep 1 npoueayp MeHemkMmeHTa. Takaa dpopma Knaccugumkaumm MoXKeT NMPUMEeHATLCA Kak B OTHOLLIeHUKM nocnea-
CTBUN (Yrpo3), Tak U B OTHOLLEHUN BO3IMOXKHOCTU UX NpeaoTBpaLLeHNs UTU CHUXKEHUS.

abnunuya 4 —KnaccudbumkaumoHHasa MmaTpuua Ka4eCTBEHHOIoO aHanusaa

CteneHsb CTeneHb BO3OEUCTBUA pucka (yuepod)
BEPOATHOCTU PUCKA
MUWHWMAJ1IbHAHA CpeOHAA 3HANTEJIbHAH
BeposaTHO CpeaHsas Bbicokas Bbicokas
B0O3MOXHO Hunakas CpegHsas Bbicokast
ManoBeposATHO Hunakas Hunakas CpeaHan
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[axe npun Hann4nMn HageXXHblX gaHHbIX cCHavana uenecoobpasHo NpoBeCTN KavyeCcTBEeHHbIW aHaua ¢ Uenbio
nydliero NpoAcHeHNa cuTyauunm B OTHOLLEHUN BEPOATHOCTU U CTENEeHM BO3AeNCTBUA pUCKOB. [locne aToro uene-
Cco0Dpa3HO NPOBECTU COOTBETCTBYIOLLME KONMMYECTBEHHbIE aHannabl pUckoB. HeobxognMMocTe NpoBedeHNs AaH-
HbIX aHaNM30B 3aBUCUT OT XapakTepa U KadyecTBa AaHHbIX, XapaKTepU3yloLMX KOHKPEeTHBLIN PUCK, XapaKTepa Bbl-
MOJTHAEMOro NpoeKTa, NoTeHUManbHbIX NOCeACTBUMA U BOIMOXXHOCTU NONMyYeHUa AONONHUTETbEHOWU NoJie3HOoN
MHpopmauun. INpn aToM HeobXxoaMMO yUUTLIBaTL, YTO AaHHbIE, MoNyYeHHbIEe No pe3ynbTaTtaM npeabliayLlen npak-
TUKW, He Bcerga MoryT ObITb MCMONbL30BaHbI 45 onpeaeneHnst BOSMOXHbIX DyayLLNX PUCKOB, U YACNOBbLIE OLEH-
KW, Nony4vyeHHble B pe3ynbTaTte NpoBeaeHUda KoJIM4eCcTBEHHOro aHanu3a pUckoB, A0MKHbI UCNONb30BaTLCS C Lie-
Nbo nonyveHns HopmMaunm, a He Angd NPUHATUA peLleHUN.

[lpoBeageHMne KonM4ecTBEHHOTO aHanaa bonee UuenecoobpasHo And nonyvyeHuUsa gaHHbIX O 3Ha4YUTeSIbHbIX
pUCKax, ocobeHHO Korga BO3HUKaT COMHEHWA B pe3ynbTaTtax nepBoHavanbHOW oUueHKU. OgHaKo eCcrii KOHKpeT-
Hble PUCKW NpeacTaBnsoT coboOU KOMOUHAaLMM APYIrUX PUCKOB UM HA UX BO3HUKHOBEHWE MOTYT NOBNUATL Apyrne
PUCKW, KONMYeCTBEeHHbIe MeTodbl MOTYT oKka3aTbCHa TpyaHopeanu3yeMbiM ANg onpegeneHnda BeposaATHOro pe-
3yneTaTta. Ecnu aHanui npoBoAgUTCA Ha paHHeM aTane, BeNnka BepOATHOCTE 0e3 ocobbIX 3aTpaT MUHUMKU3UPO-
BaTb CTeneHb pucka. B 3ToM crniyvyae oLeHBaHMe pucka dyaeT bonblue 3aBUCEeTb OT CEPbEe3HOCTH NocneacTBUN
pucKa, HeXXernu oT BEPOATHOCTU Takoro cobblTus. OueHka pucka Bpsad N MOXKeT ObITb OeCKOMNPOMUCCHON, HO,
HeCMOTpPS Ha 3To, Ntobad NonbITka OLeHKN pUCcKa B KaYeCcTBE OCHOBLI A9 NPUHATUA pelleHUA yBenMdmuBaeT LaH-
Cbl MONYy4YeHUSA yCNeLHOro pesynbraTa.

He3aBUCUMO OT TOTo, NPOBOAUTCS NN KONMUYECTBEHHbLIW NN KAaYeCTBEHHbIN aHanua, nofyvyaemMasl B pe3yrib-
TaTe MHopMaLnsa aomkHa obecnedymBaTb OCHOBY ANd OLIeHNBaHUA PUCKOB, KOTOPasA MOXeT noTpeboBaTth pasae-
neHusa nepeooYyepeHbIX PUCKOB Ha KaTeropu BbICOKOW, cpedHen Ui HU3KOW cTeneHn Bo3aenUCcTBUA. PUCKK
bonee HU3KOW CTeneHn BO3OenCTBUA NO peLlleHUo MeHeMKepPoB U APYrnX 3anHTepecoBaHHbIX Y4aCTHUKOB MOTYT
ObITb Ha BpeMsl OTJIOXKEHbI 451 UX pacCMOTPEHUS B AanbHeWLLeM, Kak He TpebyioLlne ocoboro BHUMaHUA. B aTom
cliydae Henb3s1 AoNYCTUTb UTHOPUPOBaHUA PUCKOB, KOTOPLIE MOMYT NPOSIBUTLCA B KOMOUHaLMK ¢ APYIMMKU pUCKa-
MW U Ha KOTOPble MOTYT BIMUATL Apyrine pUckU. PUCKK, OTIOXKEHHbIe Ha 0AHOM 3Tarne obLUero npoLecca MeHea-
XMEHTa PUCKOB, A0OJTKHbI paccMaTpUBaTbCA BHOBb, eCl MOABNAETCH HoBasA MHGopMaL A UMM U3MEHSIIOTCS 00-
CTOSATENLCTRA.

Bca nHgopmauna o puckax, a Takke ConyTCcTByoLLada MHpopmMmauua, nofydyeHHasa B pe3yfbTaTte aHanusa
PUCKOB, AOMMKHa BKIHOYATLCA B peecTp. PeecTpbl pPUCKOB AOJKHbLI BLIMONHATE PYHKUUK AOKYMEHTUPOBaHUA UH-
doopmMaLMK U NOCTOSIHHO aKTyann3npoBaTLCS.

5.3.3 OueHnBaHne pUCKoB

Llenkio npolecca oLeHBaHUA PUCKOB SIBNSIETCA, BO-MEPBLIX, onpeaeneHne Toro, MoryT i pUCKM HaHeCTU
cepbesHbIv yLLepd NpeanpuaThio UK NPOEKTY U Kakne N3 HUX MOXHO He YCTPaHATL B CBETE paHee YyCTaHOBI1eH-
HbIX KpuTepues. B aToM cnydae HeobxoauMo NPOBECTM NepecMoTp Lenlien N Kputepues nNpoekTta. Bo-BTOpPbIX,
poLecc oLeHNBaHUA PUCKOB AOMMKEH B ATOMe NPUBECTU K COCTaBITEHNIO NEPEYHSI NPUOPUTETHOCTU PUCKOB ANS UX
OansHeuLwero paccMoTpeHus.

[lepBbIM 3TAnoM oLeHVUBaHUS pUcka aBndeTcst KnaccudpunumupoBaHne yrpos U BO3MOXHOCTEN BO3HUKHOBE-
HUS1 PUCKOB Ha TPW KaTEropuu.

Yrpo3bl ( nocneacTBua) KnaccUuPuUUMpYOT Kak Henpuemnemsblie B NMobbIX 0OCTOATENLCTBAX, €CMU MOTYT
NPON3OUTK KaTacTpodnueckne nocneacTBmd and npeanpusitua Unu npoekta U ecrin oHU Henpuemrnemsl No
OpyrvM rnpuirHam, HanpruMmep B criydyae YpeamMepHbIX 3aTpaT Ha UX paccMOoTpeHNe, KOTopble 3Ha4YUTEeNbHO NPEBbLI-
llatoT gocTUuraembln adpdoekT. Takme pUck gomKHbl ObITb U OAEHTUWUMPOBAHbLI HA PaHHEM 3Tane uccregoBaHUN
Ha YpOoBHe NnpeanpuaTus.

YTrpo3bl BOSHUKHOBEHUS PUCKOB KNacCcUpuUUMpYOT Kak NpueMnemMsle, eCnuy B pesynbTaTe pacCMOTPeHUS
OHU 3aperncTpupoBaHbl Kak nognexaline MeHeaKMeHTY B NpUeMIeMblX rpaHuLax.

He3HauynTenbHBIMKW CHUTAKTCA YIPOo3bl, KOTOPbIe, NPeanonoXnUTerbHO, He NpedcTaBNAT B AaHHOW CUTYa-
LN cepbe3HOoM onacHOCTU. Takne pUCKKM HeobXoaMMo perMcTpmpoBaTb U OHU MOTYT ObITb OTNOXEHbI ANA UX
PACCMOTPEHUS B AalnbHEWLLEM, HO NMPU 3STOM OCTaeTcsl HeobDXOAMMOCTEL UX MOCTOAHHOW NepeoLeHKN Yepes onpe-
AeneHHble Nepunoabl BpeMeEHHW.

BO3MOXHOCTK cneayeT KnaccnpunuupoBaTh Kak KpUTUIECKUE, XKenaTenbHble UM NPeHebpeXxnmo Mansble.

KpnTr4ecKMM BO3IMOXHOCTSIMU, KOTOPbIE HEODXoAMMO UOEHTUMULMPOBATL Ha paHHEM aTane UccreaoBa-
HUW Ha YPOBHE NPpeanpuaTus, ABNSTCA BO3MOXHOCTU, KOTOPbIE MOTYT OKasaTb CyLLeCTBeHHOe BNUAHNE Ha 3Ha-
YMMOCTb NMPOoeKTa 4na npegnpuaTus.

yKenaTtenbHbIMA BO3MOXHOCTAMU SIBASAIOTCS TakKMe BO3IMOXHOCTW, KOTOPbLIE NMPpU UX peanu3aunm cnocob-
CTBYIOT JOCTWXXEHWIO Liernen npoekTa Ha bonee BbICOKOM YPOBHE Mo CpaBHEHUIO C YCTaHOBNEHHbIM MUHUMYMOM.
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[TpeHebpexMmMo Marble BO3MOXKHOCTU BKNoYaeT B cebA BO3MOXKHOCTU, KOTOPbIEe OKa3biBakOT HECYLLEeCTBEH-
Hoe BNUsAHWE Ha NpoeKT. OHKU TakKe A0JTKHbI ObITh 3aperucTpupoBaHbl ¥ MOTYT ObITh OTNOXEHLI 4151 pacCMOoTpe-
HLA B AanbHellWeM. Ha 6bonee nosgaHeM atane MoXeT BO3HUKHYTb He0DX0AMMOCTb UX NepeoLeHKN.

COOTBETCTBME MeXay yrpo3amMu U TpebyeMbIM1 BO3IMOXHOCTAMK NMpuBeaeHo Ha pUcyHke 4.

BO3MOXHOCTU
Yrposbl
KpUTudeckue
yKenarenbHble
Henpuemnemsble
HecywecTBeHHbIE
[Tonuemnemsbie
He3sHavnTeNnbHbIE
Yrpossbil

PucyHok 4 — CoOTBETCTBUE MEXAY Yyrpo3aMmn N BO3IMOXHOCTAMU

Bce pucku, KpoMme HesHavyuTenbHbIX, noanexart ganbHeuwemMy aHannay U oueHMBaHWio € LUenbio UX Nnoa-
TBEPXXOAEHUA UIMN BKNHOYEHUS1 U3BMEeHEeHU B NepBoHaYanbHyIo KaTeropusauuto. He ncknrovaeTcs, YTO HEKOTOPLIE
Henpuememble NN KpUTUYecKkne pucku MOryT okasaTbCH NpuemMeMbiMy UNn LenecoodpasHbIMY A9 pacCMOT-
PEHVA M HAoOOPOT AanbHEULLWA aHaln3 MOXET BbISIBUTb 0DpaTHYIO KapTUHY, TO eCTb NepeBod oTAeSIbHbIX NMPUeM-
neMbIX Unn LenecoobpasHbIX AN pacCMOTPEHUA PUCKOB B KATEropuio HenpmuemMnemMblX U KpUTUYECKNX PUCKOB.

Pucku, KnaccnpuumpoBaHHble Kak HernpuemMsieMmble, 40IMKHbI ObITb PACCMOTPEHbI C TOYKY 3PeHUSA BO3IMOX-
HOCTU UX YCTPaHEeHUs1, 1 B cnyyae, ecniv Takasd BO3IMOXXHOCTb CYLLeCTBYeT, AO/MKHO ObITb NPUHATO pelLleHue,
HeobXxoaMMOo N 3To AenaTtbk. Ecnu pnckn He MoryT BbITe 0bpaboTaHbl, MOXeT BO3HUKHYTb HE0OX0AMMOCTE Nepe-
CMOTpPa KputepueB 0bpaboTKX PUCKOB UIKX LieNnen, ¢ KOTOPbIMU OHMU acCoLMUPYIOTCA. B ncKNoYnTEeNbHbIX Cnydasix
npyv ngeHTUpKaunmn HenpPUeMNemMoro pyucka NpoeKkT cneayeT 3akpbiTh UM OTKa3aTbCA OT ero BbinonHeHWd. Pac-
cMaTpUBaEMbIE PUCKN, TO eCTb PUCKN, NPpUeMIemMsle Unn uenecoobpasHbie Ans odbpaboTkn, MOXHO AONONHUTENb-
HO NpoaHanuanpoBaTh C LieNbto BeIDOpa COOTBETCTRYIOLLEN QPOPMbI U YPOBHS X 00pabOoTKN.

5.3.4 ObpaboTKa pUCKOB

[Tpouecc 0bpaboTKkK PUCKOB AOIKEH BKoMaThL B cebs uaeHTUdpmnKkaL o 1 oLleHUBaHWe pasnnuYHbIX BapaH-
TOB PACCMOTPEHUSI PUCKOB, a Takke pa3paboTKy M BbINMOSHEHWE NNaHOB MEHEMKMeEHTa PUCKOB. [1ns noTeHUWanb-
HbIX Yrp0o3 1 BO3MOXXHOCTEW cHavana onpeaensoT HeodXoaAMMOCTEe NpoBeaeHUs crnelnanbHoU obpaboTKM U BO3-
MOXHOCTb UX 0B6paboTKM B NpoLiecce BbINOJIHEHUA 0DbIYHBIX NpoLleayp MeHepKMeHTa M HenocpeACTBEHHOW Aest-
TenbHOCTU NpeanpuaTnda. ObpaboTKka PUCKOB BKIoYaeT B cebsl aHanM3 HeobXxoaUMBIX OTBETHbLIX Mep, CrocoD-
CTBYIOLLMX MMHUMU3ALMN PUCKOB. HEKOTOpble OTBETHbLIE Mepbl, KOTopble MOTYT NPUHMMaTECA 4N MUHUMKX3aL N
PUCKOB, NpMBeaeHbI B Tabnuue 5.

abnuua 5— OTBEeTHbIe MEPbI MO MUHUMU3ALIMN PUCKOB

Mepa OTBeTHaAA mMepa
YCcTpaHeHne nnn npegynpex- NameHeHne nnn otkas oT uenen, ogHo3Ha4YHO accounmnpyemMbiX C paccmarpu-
OEeHne pucka BaeMblM PUCKOM, UIN BbIOOP anbTepHaATUBHbLIX NOAXO40B UMK npoueccoB, obec-

neynBaoWmx onpegeneHne paHee yCTaHOBINEHHOIO PUCKa, Kak He TpedyloLero
AOMONHUTENBHOIO BHUMaHUSA

PacnpegeneHmne pucka Pacnpegenenne n nepegava pMcka 4acTUYHO MW NONTHOCTBIO APYroMy y4acT-
HUKY NpoLecca, KOTOPbIN MOXET y4aCTBOBATb B HEM UCKITIOYUTENBHO € LENbIO 00ec-
NeYeHnst pacCcMOTPEHNUSI PUCKOB (HanNpumMep, CTPaxoBLLWKY)
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OkoHyarue mabrnuubl 5

Mepa OTtBeTHaa mepa
CHUWXEeHNe CTENEHN BEPOAT- MameHeHne noagxoaa K npoekTty, naeHtnpukaumsa npuHYnHHO-cNeacTBEHHbIX
HOCTH CBSA3EN MeXAy PUCKOM 1 BO3OAEUCTBUEM UMK MPUYNHBI PUCKA U BMELLATENbCTBA C
LeNnbio CHUXEHUA CTENeHU NPOABIEHUA
CHUXEeHNe CTeneHu nocnen- Pa3paboTka YpesBblHanHbIX NNAHOB PearnpoBaHnMst HA PUCK B CIy4vae ero Bo3-
CTBUN HUKHOBEHUS, Aa)Xe ecnu ObINMN NPUHATLI APpyrne Mepbl N0 MUHUMU3ALUUN PUCKA

BO3MOXXHOCTE 00paboTKN PUCKOB BKNOYaET B cebA Mepbl, ocbecnevmBaroLLe Hannine BO3MOXKHOCTEN 00-
pabOTKN pUCKOB. Mepbl, KOTOpPbIE MOMYT ObITb NPUHATBLI AN NOBbLILLEHUSI BEPOSATHOCTU BO3HUKHOBEHUS TAKOW BO3-
MOXHOCTW, NpuBeaeHbI B Tabnuue 6.

Tabnunua 6 —BoamoxHocTn 06pabOTKM PUCKOB

Mepa KpaTtkoe onucaHue

[IpepocTaBneHne BO3MOXHO- Bbibop COOTBETCTBYHOLWErO NoAxXo4a K BbIMONMHEHUIO NPOEKTA, MNOBbILLEHNE CTe-
CTen NEeHW y4acTuUa ApYrnx y4acTHUKOB, 3aUHTEPECOBAHHbLIX B MPOEKTE

[lpyBnevyeHne  y4acTHUKOB, [TpyBNevYeHne y4yacTHUKOB, KOTOPbIE MOryT obecneynTtbe BO3MOXHOCTb 0bpa-
BIINSAOLWNX HA pa3BuTne cobbITU | BOTKM PUCKOB

CHMXeHne cTeneHun BeposiT- M3ameHeHne noaxoaa K BbIMONMHEHUIO NPOEKTa, pacCMOTPeHUe NpUYNHHO-crnea-
HOCTW CTBEHHbIX CBSI3EN MEXAY BO3MOXHOCTBIO U MPOEKTOM

CHmxXeHue cTteneHun nocnea- Pa3paboTka NnNaHoB, NpeaycMaTpuBatoWmnx NOMHOE UCMONb30BaAHNE BO3MOX-
CTBUW HOCTU B CIy4yae €€ BO3HUKHOBEHUSA

Niobaa mepa o0bpaboTKM PUCKOB ACMKHA ObITb NOABEPTrHYyTa aHanM3y ¢ y4eToM:

a) 0ObEMOB 3aTpaT No cpaBHEHUIO ¢ NpeanonaraemsiM 3dodrekTom 0bpaboTKN pUcKa;

D) NpUHUMaeMbIX AENCTBUNA;

C) 3pPEeKTUBHOCTN NpeaoTBpaLLEeHUst puUcka UK ynydLlleHWUs BO3MOXXHOCTH;

d) BO3HWKHOBEHUSI NHOBOrO BTOPUYHOIO pUcKa, CBSA3aHHOMO € NPUHUMaeMbIM AEUCTBUEM.

Takon aHanm3 Heobxoaum ANsl NPOBEPKNM TOTO, UTO OTBETHAA Mepa, cama no cebe, He NOBNeYeT 3a cCoboN
HenpeaBWAEHHbIX NOCNeACTBUW B pe3ynbTaTe NPUHATUS 3TON Mepbl. 3TO 0CODEHHO KacaeTCcHd Mep, NPUHSATHE
KOTOPBLIX MOXET NMPUBECTU K BO3HVUKHOBEHUIO Bornee cepbe3HOoro prcka no cpaBHEHUIO C PUCKOM, ANS MUHUMK3a-
LI KOTOPOTO NpegycMmaTpuBaeTcs obpaboTka. Takoe pelleHMe Bonpoca 0cobeHHO BaXKHO, eclnv npeciiegyemMmas
Lenb CBsA3aHa ¢ pacluupeHnemM BO3IMOXKHOCTEN.

[locne 3Toro Mepbl ACSTKHBI ObITh COMOCTaBMNEHLI C OLIEHKOW pUCKa AN NPUHATUSA peLleHns o Lenecoobpas-
HOCTU NpeanpuHUMaeMbIX 4eUCTBUN AN AaHHOTO YPOBHA pucka. Ecnu B pesynbTate NPUHATLIX pelleHU No
obpaboTKe pUCKOB ANdA y4acTuUda NPUBIEKAOTCA HOBbIE 3auHTepecoBaHHbIE CTOPOHbLI, UX MHTEepeChl A40MKHbI yUU-
ThbIBATLCS B pe3ynbTaTax npeablayLinx aHannsos.

[1o kKaxkaoMy nogsepraeMomMy obpaboTke pUCKY, 3a UCKITIOYEHWUEM PUCKOB, KOTOPble 0AHO3HAYHO HEODXO-
ONMO U30eXxaTh, A0IMKHbI ObITb MOEHTUMULMPOBaHLI MoKa3aTenn BEPOATHOCTU ero BO3HUKHOBEHUS. [locne aTtoro
KaykObIN TaKOW PUCK AOJIKEH ObITb NOABEPTHYT MOHUTOPWUHIY, NpeayCcMOTPEeHHOMY B nnaHe obpaboTkM pUCKOB.

[locne ngeHTUdonKauum Mmep 1 nokasarternen pucka Heobxognmo paspaboTtaTtb NnaH MeHeaKMeHTa PUCKOB.
OH gomkeH ObITb cornacoBaH C COOTBETCTBYIOLLMMUM 3aUHTEPECOBaHHBIMU MeHepkepaMu U goBeaeH Ao ceeje-
HWS1 APYTUX 3auHTepecoBaHHLIX CTOPOH. Kak NpaBuno, nnaHbl paboThl C pUCKaMy BKNHOYAKOT B 0OLLWIA NNaH npea-
NPUATUA UNU NNaH MeHea)XXMeHTa NpoekTa U BblAeNAlT 40CTaTOuHbIe pecypchbl A9 OCYLLEeCTBNEHUS cornaco-
BaAHHbLIX AECTBUN.

[1TnaH MeHepKMeHTa pUcka A0MKeH YUUTbIBaTb XapakTepUCTUKN PUCKOB 1 BOSMOXHOCTU MX aapecHON obpa-
DOTKN.

Heobxoanmo pasninyaTs:

- NpeaynpeanTenbHbie OTBETHbIE Mepbl, MPUHUMaeMble B NpoLecce TekyLlen AeATeNbHOCTY NpeaAnpUsaTUs 1
npoeKkTa, 1

- CMAryaroLlme Mepbl, KOTOpble NpeaycMaTpUBalOTCH, HO He NpeanpUHUMaloTCs A0 TeX Nop, rnoka pUck He
BO3HUKHET.

13



FOCT P 52806—2007

[TpeaynpeguTenbHblie OTBETHLIE Mepbl MOTYT, HAanNpUMep, BKNoYaTh B cebda NpUMeHeHWe yke NPoBepPeHHOoro
MeToaa, a He MHHOBaLWOHHOIo, BHyLLaloLWero MeHolle yBepeHHOCTU B pesynbTaTte. CMsardarLllne Mmepbl MOryT
npeaycMaTpuBaTth CTpaxoBaHMe OT NoTepb U cbod B paboTe. ['pu BbIDOpe Mepbl CTpaxoBaHUA cneayeT cbecne-
YMTb BblaeSIeHWe AOCTaTOUHbLIX PeCypCcoB, HeObXoANMBIX ANl BOCCTAHOBNEHUSA NPEXXHEro COCTOAHUS U 3aBepLUe-
HWUSA NpoeKTa B COOTBETCTBUN C NSTAHOM.

Becb MeHeIKMEHT pUCKOB, 0CODEeHHO Mepbl Mo 0bpaboTKe PUCKOB, AOJIKHbI KOHTPONUPOBAaTLCA Ha npea-
MET UX Pe3ynbTaTUBHOCTU, YTOOLI MOTNU ObITb NPeAnpPUHSATLI COOTBETCTBYOLLME OTBETHLIE Mepbl UM AeUCTBUA. B
NPOTUBHOM Cny4dae cTpaTerusd MeHemMKMeHTa pyuckamy AomkHa ObITb NpU3HaHa HeaaekBaTHOW. BO3MOXKHbIE METO-
Obl aHanusa BKITHYakT B cebsa oLeHKY pe3ynbTaTUBHOCTU, NpoBeageHne ayauToB U KOHTPOMA. 3TO NO3BONAET
MOCTOSAHHO NMony4aTth B pexknme obpaTHOU CBA3U MNOCTOAHHYIO MHGbopMaL Mo ANna Hanbonblen 3o ekTUBHOCTH
OLeHKN 1 00pabOoTKM PUCKOB.

[TapannenbHo ¢ NOCTOSIHHBIM COMeHOM MHPOPMaL e HeobXxoaMMOo NPOBOAUTD:

- peryndapHbii MOHUTOPWHI UCMONBL30BaHWA PecypCcoB B COOTBETCTBUM C NNaHOM MeHeAXKMeHTa PUCKOB;

- MOHUTOPWHT COrflacOoBaHHbIX NMoKa3laTeneun pucka;

- MOHUTOPUWHI PUCKOB C LieNblo onpegeneHnd Toro, YTo OHW BXOAAT B 3aniaH/WpoBaHHbIe npeaensi.

[lepeoLieHKka pUCKOB U onpeaesieHe HOBbIX PUCKOB AO/MKHbI OCYLLEeCTBIATLCSA Ha perynapHou OCHOBe.

6 O6meH Hopmaumen No MeHeAKMEHTY PUCKOB

2D eKTUBHLIVM 0OMEH MHOPMaLIMEn NO PUCKaAM ABIIAETCS KPUTUYECKUM paKTOpOM B 0DTaCTU MeHe QK-
MeHTa PUCKOB. HeyaoBneTBOpUTENbHLIM 0OMeH MHpopMaLuen MOXKET npeacTaBndaTe COOOU 3HaUYUTESTbHBIV PUCK
ans 3P ekTUBHOCTU yNpaBneHUs npeanpusiTiemM Unu npoOeKToM.

[o npnHATKA pelleHNa B OTHOLLEHUN TEXHUYECKUX acnekToB obmMeHa nHdopmMmaunen meHepkepbl AOJTKHb
onpegennTe Uenv nnm KoMoHauum Lenen, KotTopble npeanonaraeTcs A4OCTUrHYThL B pe3ynbTaTe cbMeHa MHAop-
MaLumnen mexay otaenbHbIMY y4acTHUKaMIM. TONBKO nocne 3aToro MoryT ObiTh BblpaboTaHbl COOTBETCTBYIOLLME
cTpaTternsa n MmexaHnmam oobmMeHa MHgopmMauuen, cbecnevmBatoLl e rnoBbllleHne 3sPEKTUBHOCTU U CHKEHUE PUC-
KOB, KOTOpPble HeOObXo0AUMO UHTErPUPOBaTEL B OOLLKK NpoLecc MeHepKMEHTa PUCKOB C y4eTOM NPOrHO3NPOBaHUSA
1pobrieM, CBA3aHHLIX ¢ pUuckamu. CTpaTeruo 1 MexaHnam ocomeHa MHgopmMaL e Heobxoaumo paspabdbaTbiBaTh
napannesibHO CO cTpaTermen ynpaBfieHUs1 OTHOLEHUSIMU MeXAy y4acTHUKaMuM (CM. pasgen 8).

Heobxoanmo Takke NpUHATL BCe HeobXoaMMble Mepbl MPeagoCTOPOXHOCTU, UCKIToYatoLl e Takon obMeH
MHpOpMaLMen, KOTOPLIN MOXET yrpoXaTb NPeanpUuATUIO UITM NPOEKTY, a Takke UCKYaroLlne HeCcaHKLUMOHNPO-
BaHHbIM AOCTYN K KOHbUAeHUMaNnsEHOW MHZpopMaLUN.

[logroToBka ntodoin nHopMauun NnpegycMmaTpuBaeT UCNONb30BaHWUE TEPMUHOB U 00Ppa3oB, M3BECTHLIX y4a-
CTHMKaM, a Takke yaobHbIX AN Nonb3oBaTtenien MHopMaLmMK NporpaMmMHbIX cpea U MHTepdencos.

ObmeH nHdpopmMaLer YacTo NpoucxoauT No KaHanam, KoTopble ABNArTCs HeodnuanbHBIMU U HE KOHTPO-
NUpyoTCca MeHegpkepami. S deKkTUBHOE ynparieHe 0bMeHOM NHpopMaLnen TpebyeT OLeHKN Takux KaHanoB.,
a Takke 3HaHWUA, Kak oHW PYHKUMOHNPYIOT. B Kaxxaon cutyaunu KkaHanbsl CBSA3W MOTyT ObITb pasnmnyHeiMn. Heodu-
LManbHble KaHanbl MOTyT Takke MoMoYb MNU NnoMellaThb obLlemMy npoueccy oobMmeHa MHgpopmMaunen nm okasaTthb
3Ha4YUTENBHYO NOMOLLL B obecrneYvyeHn naeHTUUKaLUnm pUCKoB.

[ToMumMo naeHTUPNLUMPOBaHHBLIX PUCKOB HEODX0AMMO 0becnednTb 0OMeH MHGopMaLIMen Nno NPOrHo3npye-
MbIM pUCKaM, KOTOPbIN ocyLLecTBAeTCa AN MHPOPMUPOBAHUSA PYKOBOAALLEro cocTaBa npeanpuaTiga U He pac-
cMaTpuBaeTcd Ha bonee HU3KUX YPOBHAX NPOU3BOACTBEHHOW AeATeNbHOCTU. B NpOTUBHOM criyvyae pUckn MoryT
OCTaTbCsl HEYUTEHHbLIMW NN MPOABUTLCA NO3XKe. [1paBUTbHOMY M CBOEBPEMEHHOMY MHAPOPMUPOBAHWNIO PYKOBO/-
cTBa MOTyT NoMellaTb Takme dpakTopebl, Kak 00A3Hb NOAYUHEHHbLIX A0NYCTUTE OLUUOKY UK onaceHue, YTo bonee
cTaplue MmeHeaKepbl He 3axX0oTAT UX BbicnylaThk. Ana apdeKkTUBHOIo ynpasneHnda puckamm Heobxogmnmo obec-
MNevYnTb XOPOoLLO paspaboTaHHbIM MexaHU3M obMeHa MHdpopMauuen, npeaycMmaTpuBatoLLMA NpaBUNbHOE U TOYHOE
MHPOPMNPOBaHKE PYKOBOACTBA.

7 llporHo3npoBaHue PUCKOB

[ToCcKkONbKY MeTo NPOrHO3UPOBaHUA BNUAET Ha TOUYHOCTL NPeAnoSIoXKeHUN 1 Ha noJjiyvYeHne TOYHOU U 0D beK-
TUBHOW OLEHKN CUTYyaUuK, YTO, B KOHEYHOM UTOre, BITMAET Ha NpoLecc NPUHATUA pelleHNIA, OH SABMSIETCA KPUTUYEC-
KUM PaKkTOpoOM MeHePKMeHTa PUCKOB.

PaccmoTpeHMe BONPOCOB NMPOrHO3NpOBaHUSA PUCKOB MOXHO pasdesinTb Ha TpW YacTu: MHAMBUAYanbHOEe
NPOrHo3npoBaHue, rpynnoBoe NPOrHo3vpoBaHne 1 BIIMAHWE NPOTrHO3UPOoBaHUA Ha OTHOLLUEHUA ¢ y4acTHUKaMW.
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[TpOorHo3npoBaHUE PUCKOB OTAENLHBIMU CrieLnanIMCTaMu SIBNSAETCHA BeCbMa CYOBLEKTUBHLIM, a caM NMpoLece
3aBUCUT OT MHOTUX (paKTOPOB, NMPUCYLLKX OTAENIbHOMY NNy, U 00s13aTeNbLCTB, NPU KOTOPLIX OCYLLECTBIISAETCH
NPOrHo3npoBaHue PUCKOoB. Hanbonee BaXKHbIMKY dpakTopamMun, BITUAOLLMMI Ha MPOrHO3MPOBAaHNE, SIBMNSIIOTCSA Clie-
ayouine:

- OCBEAOMITIEHHOCTb, NOHUMaHWe 1 NIMYHbLIA KOHTPOSb: NMoAN CKNOHHBI HeAOOLEeHNBATL PUCKU, CBSI3aHHbIE C
npeaMmeTamm Unn codbbITUAMK, KOTOPbIE UM 3HAKOMbI NN O KOTOPbLIX OHW AYMAaOT, YTO XOPOLLO UX MOHUMALOT.
[ToaTOMY 3KCNepThl YacTo HeaOOLIeHUBAKOT PUCKK, a O0BLLEeCTBEHHOCTb Te XXe PUCKK 4YacTo nepeoLeHUBaeT.
Kpome Toro, ecnu noan YyBCTBYIOT, YTO OHW KOHTPONUPYIOT CODLITUA, UX OLLYLLIEeHUEe BOCMPUATUASA PUCKOB
ocrabeBaerT;

- OTHOCUTEJIbHOE MeCTO B NPOCTPAHCTBE W BO BpeMeHW: Noau CKNOHHBI paccMaTpuBaTh B NEPBYIO o4epeab
Te O0BLEKTbI, KOTOPbIE HaxXoaAaTcs BONMU3N, U Te CODbITUSA, KOTOPbIE NponcxoaaT bonee ObICTPO U TPebyT Hezamea-
NUTENLHOTO NPUHATUSA PeLLeHUIA, oCTaBNAsA 6e3 BHUMaHUA Takne, KOTopble pacrnonoXeHbl Ha Aanekom paccTos -
HUWK NN ABASAIOTCA AONTOCPOYHLIMU;

- NpeagcTaBneHne NnpeaMeToB U cODLITUIA: ecn NpegMeT U CobbITUSA NpeacTaBeHbl B NOJIOKNATENTEHOM CBe-
Te, HabnogaeTcs TeHAeHUWS nepeocLeHKN BO3SMOXKHOCTEN U HegooLeHKN puckos. M HaobopoT, ecnu npeameThl
NN coDLITUA NpeAcTaBNeHbl B OTpULaTenbHOM CBeTe, HabntogaeTcd TeHAeHUUS nepeoLeHKU PUCKOB;

- ollyLLlaeMas 3Ha4YMMOCTb: eCn NoAW CHUTAKT YTO-TO BaXKHBLIM, HANpUMeEpP, pelleHne, pesynbTaT UMM n 1o
N Apyroe, OHW CKITOHHbI NepeoueHUBaTb CBA3AHHbIE C 3TUM PUCKWU, HE3ABUCKMO OT BEPOATHOCTU MU BO3IMOXK-
HOCTK X BO3HUKHOBEHNSA. K npeyBennyeHnto npobnemsl CKNOHHbLI U Tpynnbl cneunannucToB, NnonagatoLlne noa
BNUAHNE Bonee aBTOPUTETHLIX YNIEHOB rpynnbil.

8 AHanu3 y4acTHMUKOB npouecca MeHeaXMeHTa pUcKa

AHann3 y4acTHUKOB ABAETCA BeCcbMa Nnones3HbIM 1 obecrnednBaeT o0LLYI0 nogaepiKKy B rnpoLlecce NpuUHA-
TUSA pelleHUW pykoBOoACTBOM. TpaanLUMOHHbIE MHCTPYMEHTLI U MeToAbl MEHEAXKMEHTA PUCKOB HE aKLUEHTUPYIOT
BHUMaHWe Ha pacCMOTpeHNe YenoBeYeCcKUX U opraHn3aunoHHLIX oaKTopoB, KOTOPLIE BITUSIOT Ha pa3BUTMe BU3He-
ca 1 NMPOEKTOB, XOTS ODLLEN3BECTHO, YTO 3TU paKTOPbI ABMAOTCH OCHOBHLIMU MCTOMHUKaMK PUCKOB.

YyacTHUKaMU cHUTaloTCs BCe onandeckme nuua, rpynnel U opraHnsaunuy, Bkovagd Npon3BOACTBEHHbIE U
MNPOEKTHbIe rpPynmnbl, KOTOPble 3anHTepecoBaHbl B OCYLLECTBIEHUM DU3Heca Unu NpoekTa ¢ TOYKK 3peHKns npoLlec-
COB, pe3ynbTaToOB UM NX KOMDOMHaUUW. YUUTbIBAdA Takyro 3aMHTepPecoBaHHOCTL, OHW NonagaroT nog BnmaHue npea-
MPUATUA U ero NPOeKToB UMM MOTYT CaMK OKa3blBaTb BNUAHWE. He3aBUCKMO OT XapaKkrepa UX 3auHTepecoBaHHO-
CTU Hann4ne NHTepeca roBOPUT O TOM, YTO YHACTHUKN MOTYT ObITb NOTEHLUWaNbHLIMU UCTOYHUKaMM pUCKa AN
npoekTa U, BOIMOXXHO, ANS NpearnpusiTuUs.

MeHempkepbl NpeaAnpuaTmMsa N npoekTa He 00A3aHbl onpeaenaTb MHTEPEChl KaXkaoro ydacTHUKa UMK Xapak-
Tep AaHHbIX MHTepecoB. VIHTepeckl onpeaensawTca caMmUMM TMUaMn U rpynnamMin, U eCinm BbIICHAETCH, UTO Y
OPYrux y4acTHUKOB Takke UMeHTCHA CBOU MHTEPEChI, TO 3TUX y4acTHUKOB crneayeT paccMaTpuBaTh Kak npeacTaB-
NALWLUX PUCK ANd NpoekTa.

AHann3 y4acTHWKOB No3BoNdeT obecnevnTb npoLecc MeHeXKMeHTa PUCKOB C MOMOLLLIO cregyiolmnx me-
TOA0B:

- MaeHTUMKau MM pUCKOB N UX UCTOYHUKOB;

- naeHTUdmnKaumm bonee WMPOKUX Lenen U rpaHnl busHeca 1 NPoeKTa;

- M AeHTUUKaL NN OTHOLLEHUI MexXay pasfIMYHbIMU BUgamMu PUCKOB.

Uem DonbLUe MeHemkephbl 3HAOT O NMPeanpUsaATUX 1 ero NpoekTax, Tem bonee oHMU cnNocobHbI UAEHTUPULINPO-
BaTb NoTeHUManbHble dpakTopbl pucka. MHOrMe oaktopbl pUcKa BO3HUKAIOT B pe3yNibTaTe oXuaaHWUa U NPOorHo-
30B pas/IMYHbLIX ydacTHUKOB NpoekTa. NoHnmMmaHue yd4acTHUKOB, MX NPOrHO30B M MHTEPEeCOB MNO3BONIAET MeHeKe-
paMm nNpeanpuaTmua Ny NpoekTa uaeHTUPUUMPOoBaTL NoTeHUManbHble 0bnacTu NpoTUBOPEYUN, NoaAXodbl K BbIMOI-
HEeHWo cBOUX PYHKUUKN N 0DA3AHHOCTEN, a Takke OTHOLLUEHUE K pUcKaM U UX npodaBneHnsaMm. HegoctaTtouHo naeH-
TUPULMPOBATEL YH4aCTHUKOB Kak YacTb NpeanpudaTua UK opraHusauum npoekrta. BaXkHble y4aCcTHUKU MOTYT He
BXOAWUTb B 3TU rpaHuUbl. [103TOMY MOTYT BO3HUKHYTL NpobneMbl, cBA3aHHbIE C BaXKHbIMU ydacTHUKaMK. OgHaKo
eCITM OHW MOTYT ABUTLCHA NPUYUHOW BO3HUKHOBEHWA PUCKOB AN NpeAnpudaTua Unu npoekTta, HeodbxoanmMo rnonbi-
TaTbCHA BKITIOYUTL UX B Npolecc aHanunsa puckoB. ®akTbl NnogobHOro poaa MoryT yBelMunTb BEPOATHOCTb TOTO,
YTO BaXKHble NMPUYNHLI, 0OBACHSOLNE BO3ZHUKHOBEHWE PUCKOB, DyAyT ynyLleHbl, a Npegensl, onpegendroLlime
rpaHnL bl NpoBedeHUs aHann3a y4acTHUKOB Y PUCKOB, YCTaHOBEHbI HENPaBUbLHO.

15



FOCT P 52806—2007

aeHTndprKkauua yHacTHUKOB NpoeKTa TakKe ycTaHaBNMBaeT rpaHuLbl NpoekTa K 3agad, KoTopble A0JKHb
ObITb BbINMOMHEHLI AN AOCTWKEHUSA LUeneln npoekTa. [ paHuLbl NpoekTa NpocTUparoTCs 3a Npeaens! NpeanpuaTus
NN COOTBETCTBYHOLLMX NpeanpPUATUA U BKITIOYaKOT B CeDA BCeX 3anHTepecoBaHHbIX y4acTHUKOB. Takim obpasom,
pegocTaBNAeTCa BO3IMOXKHOCTE NONTYUYUTL MOMHYIO KAPTUHY O NoTeHUManbHOM MacluTabe pUCKOB, CBA3AHHbLIX C
1POEKTOM, pacCMOTPEHKE KOTOPLIX byaeT obecrne4vyeHo NyTeM orpaHUYeHHOro BHUMaHUA K bonee y3kum BMaam
aeatenbHocTU. MaeHTUdKMKaLmMsa ydacTHUKOB NO3BONSIET CKOHLLEHTPpUpOoBaTh bonee NnpuctasibHoe BHUMaHWe Ha
BbIMOSIHEHUM 3a4a4, KOTOpble ACMKHbI ObITh AOCTUTHYTLI B paMKaXx NpoeKTa ¢ LUenbio A0CTUKEHUA 3aniaHpoBaH-
HbIX Lienew.

AHanms3 y4acTHUKOB SIBNAETCHA MHCTPYMEHTOM, obecnevnBaloLLIM BCECTOPOHHIOK MOAeHTUPUKaLUIO pUC-
KOB. MHOrMe pasnuyHble TUMbl PUCKOB, HanpumMmep PMHaHCOBLbIE, TEXHUYECKUE, cTpaTerndyeckme N T. a., o0bsSCHSA-
0TCH NoBeAeHUEM U MPUHATUEM peLLleHUW ydacTHUKaMKU. aeHTudpukaums 1 aHanua y4acTHUKOB NO3BONSAET Me-
HepkepaM paspaboTaTk cTpaTeruo, obecneyrparoLLyo paccMoTpeHue onpegdeneHHbIX npobnem, npuHMMaga Bo
BHMMaHWe OTHOLLUeHUa Mexay ydacTHUKaMW UNK rpynnamMy ydacTHUKOB. PaspaboTka cTpaterim ¢ ydeToM NHTepe-
COB Y4YacTHUKOB NpegycMaTpuBaeT MUHUMKU3ALMIO PUCKOB, KOTOPbIE MOTYT BO3SHUKHYTL ANA NpOeKTa, U NOBbILLE-
H e pe3yNbTaTUBHOCTU NpoeKTa. ATOT Npolecc A0IMKeH DObITh Takke CBA3aH CO cTpaTernen oomeHa MHgopmMaunein
10 pyckam. Pa3paboTka Takou cTpaTternm MoXKeT noTpeboBaTh MOHUMAaHNSA BCEX BO3MOXKHbBIX MPOTUBOPEUYNN MEX-
ay UHTepecamMy y4acTHUKOB, BKI1HOYas U TEX U3 HUX, KOTOpble MPUHUMAaKT HenocpeacTBeHHOE ydacThe B NPoeKTe
NN HaxXoaAaATCs Aaneko 3a npegenamm NnpeanpuaTUs, B KOTOPOM BbIMONHAETCH NPOEKT.

AHanm3 y4acTHMKOB HeobXoaMo NPOBOANUTE B HAaYae BbINOTHEHUA NMpoeKTa U nepecMaTpuBaTh ero Kax-
Obl pas npu BKIOYEHUU HOBbLIX U3MEHEHUN, HOBbLIX y4aCTHUKOB UK UX naeHTudunkaumn. INpyn aToM cnegyet
MMeTb B BUAY, YTO He Bcerga cneayeTt npeactaBnaTbh pe3yfibTaTbl aHanmsa y4acTHUKOB Ha paccMoTpeHue LWNPOo-
KO ODLLEeCTBEHHOCTW, a CTeneHb UX y4acTUs KaXkabIy pas AoJKHa onpeaenaTtbca B 3aBUCUMOCTU OT 0DCTOS-
TeNbCTB.
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[MpunoxeHue A
(cnpaBo4HOE)

CTaHaapTbl B OONacTU MeHeAXXMeEHTa PUCKOB

CtaHgapTbl B 06nactu MeHemKMeHTa PUCKOB NpuBeaeHbl B Tabnuue A.1.

Tadbnuua A.1

Obo3HaveHue
HALUWOHANBHOrO craHpgapra

HanvnmeHoBaHue

Obo3HaveHne rapmoHu-
3UPOBAHHOIO MeXyHa-
POOHOro craHgapTa

Kpatkaa aHHOTauUuA

[OCT P 51897 — 2002

MeHeKMEHT PUC-
Ka. TepMUHbI N Onpe-
OeneHus

MCO/M3K 73:2002

CrtaHgapTt ycTaHaBNMBAET OCHOBHbIE
TEPMUHbI U onpeaeneHns NOHATUIA B 00-
nacTn MEHEIKMEHTA pPUCKa

[OC

2 51901.1 — 2002

MeHepKMEHT puc-
Ka. AHAnNM3 puckKka Tex-
HOMNOMMYECKNX CUCTEM

M3K 60300-3-9:1995

CtaHgapT coaepXuT pykoBoaswme
yKa3aHusi No BbIBOpY 1 peanun3aumm me-
TOAOB aHanu3a pucka ans oueHKu pucka
TexHonornyeckux cuctem. OCHOBHas 3a-
ava ctaHgapTa 3aknodvaeTca B obecne-
YeHUN KavecTBa Npu NNaHUPOBAHUU U
BbIMOMHEHMM aHanNM3a pUCKa, a TaKke B
npegocTtaBNeHnn pekomMeHagaumum no
NpeacTaBNEeHnto pe3ynbTaToB U BbIBOAOB

[OCT P 51901.2— 2005

MeHeKMEHT pPUC-
Ka. CUCTEMbI MEHEIXK-
MEHTA HAOEXHOCTMU

MOK 60300-1:2003

CTtaHgapTt nomoraet paspabotymkam
B YCTAHOBNEHMN TpeboBaHun B 0bNacTu
MEHEKMEHTA PUCKA, OLEHKM U aHanu-
3a pUCKa BblAENUTL 3Tarbl CUCTEMbI ME-
HEQKMEHTa HAAEXHOCTU, K KOTOPbIM 3TU
TpeboBaHNA OTHOCATCHA, U Bonee 4YeTKo
chopmynupoBaTb UENU, 3aga4vn U npo-
rpammy MeHeQKMEHTa pucka

[OCT P 51901.4 — 2005

MeHepKMEHT puc-
ka. PykoBoactBO no
NPUMEHEHNIO MPU NPO-
EeKTUpOBaHUN

MOK 62198:2001

CtaHpgapT ycTraHaBnuBaeT obuwme Tpe-
boBaHMA MO MEHEIKMEHTY PUCKA MNpPW
NPOEKTUPOBAHNN N COAEPKUT OpraHn3aa-
LIMOHHbIE TpeboBaHMA, COOTBETCTBYOLWME
PA3NMUYHbIM CTaausaAM paspaboTKU Mnpo-
eKTa.

CrtangapT npegHasHadveH ans paspa-
DOTUYMKOB CUCTEMbI MEHEPKMEHTa pUC-
Ka, ee npoueayp u oTaenbHbIX 3agad
OLUEHKM U aHanusa pucka

[OCT P 51901.5 — 2005

MeHeKMEHT pPUC-
kKa. PykoBOACTBO nO
NPUMEHEHNIO METOLOB
aHanns3a HageXXHOoCTH

M3OK 60300-3-1:2003

B ctanpgapte npuBeaeHO onucaHue
METOA0B aHanNM3a HageXXHOCTU, KOTOPbIE
NPUMEHSIIOTCS NPU onpeaeneHnm oLEHOK
BEPOATHOCTHbLIX XapaKTEPUCTUK PUCKA.
MeToabl, N(PUMEHEHHbIE B CTaHAApPTe, NC-
NONb3YIOTCA AN NPOrHO3MPOBAHUS, UC-
CNeaoBaHUSA U COBEPLUEHCTBOBAHUSA pPa-
BOTOCNOCOBHOCTM W PEMOHTONPUIoa-
HOCTU OOBEKTA.

MeToabl NPUMEHSIIOT Ha CTaAUsAX KOH-
Lenuum n onpegeneHus, npoeKkTnpoBa-
HUA KU pa3padboTKM, IKCNnyaTauum U Tex-
HUYECKOro 0BCNYXUBAHUS HA PA3TNTNYHbIX
YPOBHSIX CUCTEMbI MEHEMKMEHTA PUCKA
M B YCMOBUAX PpasHOM Jetanuiayuu
NpoeKTa
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[ToodosvkeHue mabrnuupbi A.1

OBo3HavYeHne
HALWMOHANBLHOIO cCTaHgapTa

HanmeHoBaHne

Obo3HaveHne rapmoHu-
3UPOBAHHOIO MeXayHa-
POOHOro craHgapTa

Kpatkasa aHHoTayus

[OCT P 51901.6 — 2005

MeHeaKMEeHT pUc-
kKa. [1lporpamma noBbI-
LLEHUA HAOEXHOCTU

M3K 61014:2003

YnydweHne kadectBa npogykumm B
COOTBETCTBUM C NPOrpamMmMon NOBbILLE-
HUA HAOEXHOCTU SABISAETCH YacTbio OeN-
CTBUM Npu paspadboTke Npoaykumm , 4to
0cobeHHO BaXXHO AN NPOEKTa, B KOTO-
POM MCNONb3YITCHA HOBblE METOAbl U
KOMMNOHEHTbI MporpaMmmMHoOro obecneve-
HMA. CTaHgapT ycTaHaBnmBaeT TpeboBa-
HUS 1 NPUBOAUT PEeKoOMeHaauun no ycCr-
paHeHuto crnabbiX MecT annapaTHbIX
cCpeacTB M nNporpaMmmMmHoro obecne4veHus.
[TouBeaeHHbIE B cTAaHOApPTE METOAbl SIB-
NATCA 3PPEKTUBHBIM UHCTPYMEHTOM
CHWXXEHUS PUCKa ONacHoOro codbiTns Ao
YPOBHSA 4OMYCTUMOIo PUCKa n COBEPLLEH-
CTBOBaHUS NpoayKumn

[OCT P 51901.11 — 2005

MeHeaXMeHT puc-
Ka. VlccnepoBaHue
onacHocTn u paboTo-
CnocobHOCTW. [pn-
KNnagHoOe PyKOBOACTBO

M3OK 61882:2001

B ctaHgapTe n3noxXeHbl NPUHUWUIBLI U
npoueaypbl uccriegoBaHus onacHoCcTU U
pabotocnocobHocTn cuctembl HAZOP,
KOTOPbIE MNO3BONANT UAEHTUDULNPOBATD
NOTEeHUMarnbHble OMNAcHOCTU U Npobne-
Mbl paboTOCNOCOBHOCTN CUCTEMBI, B Ya-
CTHOCTM, MPUYUNHBbI 3KCNnyaTaynoOHHbIX
HapyLWeHNN N OTKITIOHEHUW B NPOU3BOI-
CTBE, NPUBOAALLNX K N3rOTOBNEHUIO HE-
COOTBETCTBYIOLLEN NMPOAYKLUNY

[OCT P 51901.13 — 2005

MeHeaKMEeHT pUc-
Ka. AHanNn3 apeBa He-
NCNPABHOCTEN

M3K 61025:1990

AHanun3 apeBa HENCNPABHOCTEN —
OJVH N3 MeTOA40B NOEHTUMPUKALMKN Onac-
HOCTEN N OLEHKU PUCKA, NpeacTaBnsio-
LUK cOBON COBOKYMHOCTb NMPUEMOB UAEH-
TUPUKaALMM ONACHOCTU U aHanmM3a 4ac-
TOTbl HEXXEernaTernbHOro cobbITUA N NO3BO-
NAOWUA ODHAPYXUTb NYTU €ro nNposiBrie-
HUA. [lpeBo O0TKa30B HE NUCMNONb3yeTCA A5
aHanm3a CnoXHblX CUCTEM, BKITHOYAOLLNX
B cebsl HECKONBbKO (PYHKLUMOHANBbHO CBSI-
3aHHbIX NN 3aBUCUMbIX MOACUCTEM Pa3s-
NMNYHOro Ha3Ha4YeHus

[OCT P 51901.14 — 2005

MeHeaXMEeHT PUcC-
ka. MeToq CTPYKTYypPHOW
CXeMbl HaOEeXHOCTH

M3OK 61078:1991

CTaHgapT ycTaHaBnuBaeT npoueay-
Pbl MOCTPOEHUSA MOAENN HAOEXHOCTU
CUCTEMbI B BUAE CTPYKTYPHON CXEMBbI Ha-
nexHoctu. Mexoas na obwmx npuHUMNOB
OLEHKM PUCKA, METO[ CTPYKTYPHOW CXe-
Mbl HAZEXHOCTW NPUMEHSeTCcHa Ans
OLEHKN BEPOATHOCTU BNaronpusiTHbIX W
HEDNaronpUATHLIX CODbITUN

[OCT P 51901.15—2005

MeHeaXXMeHT puc-
Ka. [1pumeHeHne map-
KOBCKUX METO0B

M3OK 61165:1995

CTaHpapT ycTaHaBNMBaeT PYKOBOA-
CTBO NO MPUMEHEHUIO MAPKOBCKUX METO-
10B aHanusa, ABNALWErocas OAHUM U3
aHanNUTUYECKNX MEeTOAOB aHanm3a Ha-
OEXHOCTU N MOXET MCMONb30BAaTLCA A1
OUEHKN N aHanu3a BEepPOATHOCTHbIX Xa-
DAKTEPUCTUK PUCKA TEXHNYECKNX CUCTEM
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Obo3Ha4vYeHne
HAUWOHANBLHOrO cTaHgapra

HanmeHoBaHue

Obo3HaveHne rapmoHu-
3UPOBAHHOIO MeXayHa-
POOHOro craHgapTa

Kpatkasa aHHoTauus

[OCT P 51901.16 — 2005

MeHepKMEHT pPUC-
Ka. [loBbllweHNE Ha-
aexXHoctn. CrtatucTun-
YeCKNEe KPUTEPUN N ME-
TOAbl OLEHKW

MOK 61164:1995

CTaHgapTt onucbiBaeT MOAENN U yC-
TaHaBNMBaeT KONMUYECTBEHHble MeTOoabl
OUEHKW MNOBbILWEHUA HAAEXHOCTU, COOT-
BETCTBYIOLLYIO MOAENb MPOrHO3MPOBaHUS
N gaeT nol3tanHoe pykoBOACTBO ANsl UX
MCMOS1b30BaHUSA

[OCT P MOK 61160 —2006

MeHeg)KMEeHT puUc-
Ka. PopmarnbHbIN aHa-
Nn3 NnpoekKTa

MOK 61160:1992

CTaHgapTt ycTaHaBnMBaeT NMaHbl U
npoueaypbl aHanu3a NpPoeKra Kak cpea-
CTBa CTUMYNMPOBAHNSA COBEPLLUEHCTBOBA-
HUS NPoAyKUuun 1 npoueccoB. CtaHaapT
COAEpPXUT ONUCAHNE MNaHUPOBAHUA U
NPOBEAEHNSA aHanm3a NpPoeKTa; y4acTus
B aHanuM3e npoekra cneunanncToB Mo
HaAEXHOCTU, ODCNYXMBAHUIO, NO Kaude-
CTBY, OXpaHe OKpyxatowen cpeabl, 6e30-
MNacHOCTU, YENOBEYECKOMY (PaKTOpy W
topucnpyaeHumnn

[OCTPUCO 17666 — 2006

MeHeKMEeHT puc-
ka. Kocmuyeckue cuc-
TeMbl

MCO 17666:2003

CTangapTt ycTaHaBMBaeT NMPUHLUNLI
n TpebOBaAHNA K MEHEMXKMEHTY PUCKA B
pamMKkax KOCMWUYECKOro NnpoekTa, a Takke
PEKOMEHAAUUN MO BHEAPEHUIO NOJNTUTU-
KW pyKOBOACTBa B 06nactu pucka no npo-
eKTy Ha nwbom ypoBHe (noTpeburtens,
NOCTaBLUWK NEPBOro ypoBHSA, NOCTaBLL -
Kn bonee HM3Koro yposHsa). CtaHagapT
coaepxmnt 0630p obLero npouecca me-
HEQXMEHTA PUCKA, KOTOPbIM noapasge-
NEH Ha YeTblpe OCHOBHLIX Wara n 4eBsiTb
3agad. TpeboBaHns ctaHgapTa npume-
HAOT Ha BCEX CTagusIX NPoOeKTa

[OC

PNCO 15265 —2006

MeHepKMEHT puc-
kKa. OCHOBbI cTpaTermn
OLIEHKU pUCKa A51s npe-
AynpexaeHns cTpecca
n guckomgoprta B
TepManbHbIX paboyvmnx
cpegax

MCO 15265:2004

CrtaHgapT ycTaHaBnMMBAaET CTPaTENNIO
OLEHKM pucka npu paboTe B yCrOBUSIX
noBbIWEeHHON Temnepartypbl. CtaHgapT
COAEPXKUT TPU CTAaUKN CTPaTErnMn: Habnto-
OEeHne, aHann3 n 3KCNepTuay, NCnorbay-
emble ana 6onee rnybokoro noHMMaHus
YCITOBUI paboTbl, NO3BONAOWMX cAenaTh
BbIBOAbl O pUCKaXx, oNpeaenntb crparte-
M0 MEHEMKMEHTA pPUCKa U Npeayrnpex-
aarowmne mepobl

[OCT P UCO/MOK
16085 — 2007

MeHepKMEHT puc-
Ka. [1pouecchl X XKU3HEH-
HOMo UWKIa CUCTEM
nporpamMmMmHoOro obec-
neyvyeHus

NMCO/M3IK
16085:2004

CTaHaapT yctaHaBnmBaeTt TpeboBa-
HUA K MEHEQXKMEHTY puUCKa B npouecce
3aKasa, rnocTaBku, pa3paboTkn, SKCnya-
Taumm n CONPOBOXAEHUA NPOrpamMmMHO-
ro obecnevyeHus
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