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[lpeagucnoBue

Llenn 1 npuHuuMnel cTaHgapTusaunm B Poccunckon ®egepauum yctaHoeneHsl PegepanbHbiM 3aKOHOM
oT 27 pekabpsa 2002 r. Ne 184-03 «O TeXHUYEeCKOM perynupoBaHuny», a oblimne TpeboBaHUS K COAEPXKAHUIO U
npaBuna npuMmeHeHna HaumMoHanbHbIX cTaHaapToB Poccunckon @egepaumm — FOCT P 1.0—2004 «CTaHaap-
Tusaunga B Poccunckon epgepaumn. OCHOBHbIE NONOXKEHUA»

CBeaeHUA o cTaHaapTe

1 PASPABOTAH Ob6lecTtBOM € orpaHndeHHon oTBeTcTBEHHOCTLIO «HW sakoHOMUKK, CBSA3U N MHGOP-
MaTUKN «/IHTepP3KOMC»

2 BHECEH TexHun4veckum komuteToM no ctaHaapTusauum TK 100 «CtpaTernyeckni 1 MHHOBaLMOHHBIN
MEeHEeIKMEHT»

3 NMPUHAT N BBEAEH B OEVNCTBWE Mpukasom PeneparnsHOro areHTcTea no TEXHUYECKOMY peryrnu-
pOBaHUIO U MeTponorin ot 27 aekabpsa 2007 r. Ne 423-cT.

4 BBEOEH BINEPBbIE

VIHgbopMmauus ob UMeHeHUsIX K HacmosuwieMy cmaHoapmy rnybrukyemcs 8 eke200H0 u30asaeMoOM UH-
opMalyUOHHOM yKazamerne «HalyuoHarnbHbIe cmaHoapmbi», @ Mekcm U3MeHeHUU U MorpasoKk — 8 exXeMe-
CSYHO U30asaeMbix UHpOpMalUOHHbLIX yKalamernsix «HaluuoHanbHbie cmaHoapmbi». B cnydyae rnepecmompa
(3aMeHbl) U ommMeHbl Hacmosuw,e2o cmaHoapma coomeemcemesyroujee yeseoomrieHue byoem onybriukoeaHo
8 eXXeMEeCSYHO U30asaeMoM UHpOPpMalUOHHOM yKa3amerne «HauuoHanbHbie cmaHOapmabi». Coomeemcemay-
rouiast UHgbopmMmauus, yeeooMiieHuUe U meKkcmal pa3Melyaromcess makxe 8 UH¢bopmMayluoHHoOU cucmeme obujeao
rof1b308aHUs — Ha oguyuansHoM calime PedepalibHo20 azeHmemaea o MmexHU4YeCcKoMy peaynupoeaHuro U
Memporio2uu 8 cemu VMIHmepHem

© CTtaHgapTuHdpopm, 2009

HacTtoawmnn ctaHgapT He MoXeT OblTb MOSHOCTLIO UMM YaCcTUYHO BOCTIPOU3BEAEH, TUPaXKUPOBAaH U pac-
MpocTpaHeH B KayecTBe oduLmanbHoro nsganua 6es paspeweHns PegepanbHOro areHTCTBa No TeXHUYECKo-
MY PeryimpoBaHno N MeTPOSIoru
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BBegoeHue

HacTtodawmm ctaHgapT paspadboTaH ¢ Lenbio yCTaHOBNEHNs TpeboBaHUKA, NpeabsBNAEeMbIX K MeHeaKe-
paM NPOEKTOB, BhbipaXaeMbIX B YPOBHE UX NpodeCCUoHanbHOW KOMMNETEHTHOCTH.

PazpaboTka HacTodwero ctaHgapTa obycrnosneHa HeobxoanMoCTbIo NpoBeAeHNs1 OLEeHKN TpeboBaHUN,
npeabaBnaeMbIX K KOMNETEHTHOCTU MEeHeKepPOB NPOEKTOB, BblpaXaeMbIX B YPOBHAX X NPUEeMNeMoro npo-
dheccnoHanbHOro COOTBETCTBUS.

OueHKa KOMNETEHTHOCTU Ha OCHOBE NpodeCCMOHAaNIbHOMO COOTBETCTBUS SIBNAETCS NPOLLEeCccoM, cbecne-
YyMBaroLWMM COOp AaHHBIX N NPUHATUE peLleHUs O CNOCODHOCTU TOro UMM UHOTO COTPYAHMKA BbINMOJTHATL CBOO
paboTy Ha YPOBHE, COOTBETCTBYIOLLEM 3aHUMAaEMON O0TDKHOCTMN.

MeHemkep npoekTa HeceT OTBETCTBEHHOCTbL 3a BCE aCneKThbl peanusaunm npoekTa Unn nogrnpoeKkra, AB-
naroulerocs YacTbio bonee KpynHoro npoekta Unu nporpammel. [NosTomy oLeHKa ero KOMNeTeHTHOCTU A0MKHA
ObITb BCECTOPOHHEN U BKITOYAaTbL B CebA CBeAeHUA, NoATBepXaatoLwme ero npodeccnoHansHoe COOTBETCTBME.

HacTtosuwmy ctaHgapT No oueHKe KOMMNEeTEeHTHOCTU MeHepKepOoB NPOEKTOB pa3paboTaH C Lenbio:

- YAOBNETBOPEHUA NOTPEDOHOCTU BbIDOpa KOMMNETEHTHLIX MeHe4XKepOB NMPOEKTOB B pa3fIMYHLIX CeKTopax
MPOMbBILLNIEHHOCTN;

- NOBbILWEHUA 3P PEKTUBHOCT MEHEIKMEHTA NPOEKTOB,;

- CO30aHNA U OLEeHKU NpodeccuoHarnbHOU KOMNeTeHUUU CrneumMannucToB U opraHnusaunm no peanmsauun
MPOEKTOB.

Hactoawmy ctaHgapT MOXeT UCNONIb30BaTbCA C MOMOLLbLIO pasfMYHbIX NOAX0A0B U MeTOA0B K MeHe-
XMEHTY MPOoeKkToB, obecnevmBalolnX nonyvyeHne yaoBneTBOPUTENbHbBIX pe3ynbTaToB N NO3BONSAOWNMX Me-
Heg)kepaMm NMpoeKTOB NOBLICUTL YPOBEHb CBOEU KOMMNETEHTHOCTH.

Hactoawmn ctaHgapTt paspabotaH ¢ ydeToMm TpeboBaHua cTaHgapta «Global Performance Based
Standards for Project Management Personnel. Performance Based Competency Standards for Global Level 1
and 2 Project Managers» (GPBSPMP).

IV
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HAUMWOHANBbHBIWN CTAHOAPT POCCUUCKOWN PEOEPALUMN

PYKOBOACTBO N0 OLUEHKE KOMINETEHTHOCTU MERHEOXEPOB NPOEKTOB

Guidance for assessment of project management personnel competency

Ilata BBeaeHna — 2010—01—01

1 ObnacTtb NpUMeHeHus

HacTtoawuni ctangapT yctaHaBnMBaeT TpeboBaHUSA K KOMNETEHTHOCTN MEHeXKePOB NPOEKTOB.

Hactoawmin ctaHgapT obecnednBaeT OCHOBY AN onpeaeneHnsa ypoBHA nNpodeccnoHanbsHoro cooTee-
TCTBNA MeHemKepoB NpoekToB. OH Takke MOXeT NPUMEHATLCA B KadecTBe MOAENN, UCTOMNb3yeMOoW ANS ycTa-
HOBIEeHMS OCHOBOMNONarawWwmx TpeboBaHNn K MeHeaKepam NpoeKkToB.

HacTtoawmin ctaHaapT ycTaHaBNMBaeT NOPOroBblie YPoBHM NpodeccnoHanbHoro COoTBETCTBUSA, TO eCTh
noATBEPKAEHUsA cnocobHOCTU MeHeaKepPOoB MPOeKTOB BbINMOMHATL CBOM 0083aHHOCTU B COOTBETCTBUM C yCTa-
HOBJTEHHbIMU TPeboBaHUAMK, NPUEMMNEMBIMU B KOHKPETHOM CUTYaLIUA.

HacTtoawmi cTaHaapT Takke MOXeT UCMNOMb30BATbLCA C Lienbio 0byvyeHUsa 1 pas3BuTua npodgpeccruoHarb-
HbIX 3HAHWN U HABbIKOB.

Tpe6OBaHI/IFI HACTOALUETIO CTaHdapTa MOTYT INPUMEHATBbCH PA3JTIMHHBIMUA TOCYAAPCTBEHHBIMW A HETOCYAA-
PCTBEHHBIMWU NPEANPUATUNAMA, B TOM HACIE HAYHHBbIMW MHCTUTYTaMWA, I'IpOCbECCMOHaJ'IbeIMI/I dCCoOUNalMaMin U
NpaBUTEIIbCTBEHHBIMA OPraHN3aUlNAMNA.

Tembl, OoTpaxXdakwlwiie OCHOBONOJIdlaloWwne 3HaHNA U I'IpOCbeCCI/IOHaJ'II:aHbIe HABbBIKN MEeHEeO>XEePOB MNPOEK-

TOB, HeObXoAUMBIE ANA AOCTUXKEHUS PE3YNbTaTOB, UIMEPAEMbIX C MOMOLLLIO KpUTepuneB NpodeCCMOHaNbLHOro
COOTBETCTBUA, NpuBedeHbl B MPUNOXeHNN A.

Hactoawmn ctaHaaptT MOXeT MPUMEeHATLCA COBMECTHO € APYrMMKv cTaHgapTamMy, TakuMu Kak
[OCT P 519014, TOCT P NCO 10006 n gpyrue.

2 HopmaTuBHbIe CCbINKN

B HacTosLeMm CTaHOapTeE UCMOJ1Ib30BdHbI CCbIJ1KA Ha Cliedyriownie CTaHdadp Thl.

[OCT P NCO 10006—2005 Cucrtembl MeHegKMeHTa KadecTBa. PyKOBOACTBO MO MEHEOKMEHTY Kavec-
TBA NPU NPOEKTUPOBAHUN.

[OCT P 51901.4—2005 MeHemxmeHT pucka. PYKOBOACTBO MO NPUMEHEHUIO NPU NPOEKTUPOBaHUN.

[MTpumeyaHwune—Ilpy NONb30BaHMN HACTOALWMM CTaHAAPTOM LenecoobpasHo NPOBEPUTL AENCTBUE CCbINOY-
HbIX CTAHAAPTOB U KNaccupurkaTopoB No ykasaTtento «[ ocyaapcTBEeHHbIEe CTaHAAPThI», COCTABMEHHOMY MO COCTOSHUIO HA
1 AHBaps TEKyLWero roga, n no COOTBETCTBYHOWMM MHDOPMALMOHHBLIM yKa3aTenam, onydbrIMKOBaAHHBIM B TEKYLLLEM roay.
Ecnn ccbinovHbin cTaHAAPT 3aMeHeH (M3MEHEH), TO NPV NOMb30BaHUM HACTOAWMM CTaHJAPTOM crneayeT PyYKOBOACTBO-
BATbCS 3aMEHALWMUM (M3MEHEHHbIM) CTaHAAPTOM. ECnn cCcbiNOYHbIM CTAHAAPT OTMEHEH DEe3 3aMeHbl, TO NONOXEHNE, B KO-

TOPOM AaHa CCbIUIKa Ha HEero, nNnpuMeHHAeTCH B HaCTu, HE 3anarMBar0u.|,eF1 3Ty CCbIJIKY.

U3pgaHne odbvumanbHoe
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3 TepMUHbI N onpegeneHus

B HacTodAwWweM cTaHgapTe NpUMEHeHbI crneayowme TEPMUHBI C COOTBETCTBYIOLLIMMI onpeaeneHUaMm:

3.1 npoaykuua npoekrta: PusndyeckMn npegmeTt, ycnyra UNMU NPUHATOE pelleHue, ABNdAlLleecH
OCHOBHbIM pe3ynbTaToOM 3aBepLUeHUs NpoekKTa.

[TpumeyaHwune—Illpoaykums MOXeT DbiTb COCTABHOW YacTbio Bonee KpynHoro NpoekTa.

3.2 KpuUTepuun ycnexa npoekra: Mepbl OUeHUBaAHUA NpoeKTa, NPUMEHsIEMble K MPOAYKLUMA NpoeKTa 1
YyNpPaBNeHUo NPOEKTOM, KOTOPbIE MOTYT DbITb Kak KONMUYECTBEHHBLIMMW, Tak U KAYEeCTBEHHBIMWN U ONnpeaensiTbCH
00 Havana 1Unn B npouecce paspadoTku NpoekTa.

4 NMoHATEe KOMMEeTeHTHOCTH

TepMUH «KOMMETEHTHOCTb» MPOUCXOOAUT OT NAaTUHCKOro «competerey», o3HavaroLwero «bbiTb Npuemse-
MbIM», 1 UICNONb3YeTCH, KaK NpaBuno, ANg NpU3HaHUs TOro, YTo cneymannct obnagaeT AocTaTouHbIM npodoec-
CUOHaNbHLIMA 3HAHUSAMU W HaBblkKaMW ANS  BbINONMHEHUST NOCTaBMEHHOW 3agadnM WNKU  UCNONHEHUS
onpeneneHHbiX 0bsisaHHOCTEN. B HacTosee BpeMs opraHsaLm NposBNsiOT BCe DONMbLUYHO 3aUHTEPECOBaH-
HOCTb B OLIEHKE KOMMNEeTEHTHOCTWN CNeLnaniMcToB Npu NPUHATUM peLleHNA, CBAA3aHHBLIX C X HAUMMOM, NPOoABKe-
H1nem 1 npodpeccuoHanbHbIM POCTOM.

TepMUH «KOMMNETEHTHOCTbY» YacTO UCMOMb3YHT NMPU akkpeauTaumMm Ha TeXHUYECKYH KOMMNETEHTHOCTb
opraHoB No cepTudunkaLnm n UcnelTaTeNbHbIX NadbopaTopuin 4Na nposeaeHns paboT B 06nacTnl OLEHKN COOT-
BETCTBUS.

CyllecTBYyeT ABa OCHOBHbIX NMogxoda K ornpeaeneHuto U oLueHKe KOMNeTEHTHOCTU cneumanncTa:

- aTPUOYTUBHBINA — Ha OCHOBE BbIAABIIEHUS N OLLEHKM NIMYHOCTHBIX Ka4eCTB N XapaKTepPUCTUK;

- NPaKTUYEeCKUA — Ha OCHOBE OLIeHKA KOMMETEeHTHOCTU NO YPOBHIO NpodecCnoHanbHOro COOTBETCTBUS
N NPaKTUYEeCKNM pesynbTaTtamM OeAaTenbHOCTMW.

B HacToAweM cTaHaapTe paccMOTPEeH BTOPON Noaxo K OLeHKe KOMNEeTEeHTHOCTM!.

CTaHgapThl, ycTaHaBnuBawwme TpeboBaHUA K npodeccnoHarbHOM KOMMETEHTHOCTU crneuuanucTa,
OOKHBI paccMaTpuBaTh ABa OCHOBHbLIX BOMpoca:

- KaKkyto paboTy O0MKeH BbINOMHATL crneunanncT Ha pabodyemMm MecTe B AaHHOW npeaMeTHon obnacTu, B
OaHHOW npodpeccnoHanbHOW cdrepe Unn Npu BbINONMHEHWUX onpeaeneHHon ponn?

- KakMe napameTpbl (NokasaTtenn) 1 gaHHble MOryT 1 JOSMKHbI UCMofb3oBaThes ANA cbopa nHdopmMaLnu
C Lesbi OLEeHKM KOMMNeTeHTHOCTM cneuuanucTa?

- KaKne 3HavYeHUs1 NnapaMeTpoB N Kake cBeaAeHUS NO3BONSAOT NOATBEPANTL TpebyeMbIN YPOBEHb KOMIEe-
TE@HTHOCTIN?

HacTtoawnn ctaHgapT ncnonb3yeT cneayolme OCHOBHbIE KOMMOHEHThI KOMMETEHTHOCTU:

- obnacTtn koMmneTeHunn, onpeaensitowne cdepbl nNpodeccnoHanbHOWU AeATEeNbHOCTU, B KOTOPLIX OO0I-
XHa ObITb NOATBEPKAEHA KOMMNETEHTHOCTL cneymanucta. Obnact MOryT npeactaBnaTe cobON onpeaeneH-
Hble pabovne ponn, YHKUMKW, NpPOoLUEecChbl WU pe3ynbTaThl, BbIPaXKEHHbIE B KaTeropusix npou3BOACTBa
poayKUNK;

- 3MIeMEeHTbl KOMMNeTeHLUWN, KOTopble onpeaenatoT KtoveBble KOMNOHEHTLI AeATeNbHOCTU B KaXXaon 0b-
nactum komneteHumn. Obnactb cogepXuT oT 3 40 6 3N1eMEeHTOB;

- KpUTEepun npodeccnoHanbHOro COOTBETCTBUSA, KOTOPbIE YCTaHABNMBAKOT MokasaTenn (XapakrepucTiu-
K1) NnpocbeccrnoHanbHOro COOTBETCTBUSA, HeobXoaAnUMbIe ANA KaXaoro afneMeHTa komneTteHumn. Kputepunm npo-
cbeccnoHanbHOro COOTBETCTBUSA YCTaHaBNMBAaOT HEOOXOAUMBIA TUM UMW YPOBEHb COOTBETCTBUA, KOTOPBIN
Mcronb3ayeTcsa ANna noaTeepXXaeHnsa cootTBeTcTBUA. OHM onpeaensatoT pe3ynbTaThl NPakTUYecKon 4eaTenbHOC-
TW, KOTOPbIe AOMKEH NPOAEMOHCTPUPOBAaTb KOMMETEHTHBIA CNeuuanmcT B KaXX40M U3 311eMEHTOB KOMMETEH-
LI, HA OCHOBE Yero genaeTtcsa 3ak/odeHne o ero npodeccnoHanbHOM COOTBETCTBUN;

- 061aCTM KOMNETEHTHOCTW ACMOSTHAT KpUTEprin NpodeccmnoHarbHoOro COoTBETCTBUSA cneLunannucTa no-
CPeACTBOM YTOYHEHUA KPUTUYECKUX WM BaXKHbIX acreKkToB KpUTepueB ero npodeccnoHanbHOro cooTBe-
TCTBUA N UX NMPUMEHEHUS.

CBeaeHus, Ucnonb3yemble ANa NOATBEPXKAEHUA KOMNETEHTHOCTWN, AOMKHbI ObIThb:
- IOCTOBEPHbIMU;
- HaJeXXHbIMU;




[OCT P 52807—2007

- aKkTyanbHbIMU (HaNpuUMep, AokasaTelbCTBa MOTYT CUMTATbLCH akTyaribHbIMU B TeYeHUe NocneaHnx Tpex
NneT, B TeYEHUE KOTOPLIX OLLeHMBAEMBIN cneumannucT obin crnocobeH BLINOMHATL 3a4a4M Ha YPOBHE, YCTAHOB-
NeHHOM B HacTodlleM cTaHaapTe);

- AOCTaTOYHBIMU (OXBaTbIBaOLWMMN BCe TpeboBaHUA HACTOALWEro ctaHgapTa);

- COOTBETCTBYOLUMUN (AOKa3aTeNbCTBa ACITKHBI ObITh MOMy4YeHbl B COOTBETCTBUN C TPeOOBaHUSIMUN Ha-
CTOSILLEro ctaHgapTa M Ha OCHOBE AaHHbIX O BLINOITHEHUU NMpoeKTa).

5 PaKTopbl CNOXHOCTU MeHeAXXKMEeHTa NpoeKTa

Ha mexayHapogHOM ypOBHE BCe MPOEKThl NoapasaensatoT Ha ABa YPOBHSI CMOXHOCTU — rnodanbHble
YPOBHU 1 1 2.

OTWN YPOBHU pasnnyatoTcs No CNOXHOCTU PYKOBOACTBA NpoekTtoM. MeHeakep npoekTra, KOMNEeTEHTHOCTb
KOTOPOro COOTBETCTBYET rnobanbHOMY YPOBHIO 1, MOXKET OKasaTbCHA HECNOCOOHBLIM AOCTUYbL NpeanonaraeMblX
pe3ynbTaTOB B paMKax NpoekTa, Ansl KOTOPOoro TpebyeTcs KOMMNETEHTHOCTL rNobanbHOro ypoBHS 2. B HacTos -
lem crtaHgapte ansa audpdpepeHunaLmm NPOEeKTOB HA OCHOBE YPOBHSA CIOXHOCTU WX MEHEeIKMEHTa
MCMONb3yeTcsa cneaylowmm noaxoa.

[N oLeHKK CNOXHOCTU NPOEKTOB UCNONMb3YIOTCA ceMb PaKTOPOB MASHTUUKALIUN YPOBHST CIOXHOCTA
NpoeKTa U PEUTUHI ANA KaXXO0ro gpaktopa CNoXXHOCTU, NpmBeaeHHble B Tabnuue 1.

Tabnwuwuya 1 —PentmHr cnoXXHocTn NPOEKTOB

PenTuHr CrnoXXHoCcTu
QakTop CNOXHOCTU NPoOeKTa
1 2 3 4

1 YcTonumBocTb (CTaBUNBbHOCTL) MPO- OuveHb Bbicokas CpeaHsis Hn3kast
eKTa BblCOKas

2 MHOXEeCTBEHHOCTb pPasfINYHbIX Me- Hunakas CpeaHsis Bbicokas O4eHb
TOAOB N NOAX0A0B, NPUMEHAEMbIX ONA Bbl- BbICOKaH
NONTHEHUS MPOEKTA

3 MacwTtab coumanbHbIX MOCNEACT- Hu3akas CpeaHsisi Bricokast O4eHb
BUA UNU MOCNEeACTBUN ONA OKPYKaloLWEeN BblICOKast
cpeabl B pe3ynbTaTe BbINONIHEHUSA MNPOEKTa

4 Oxunpaemoe UHAHCOBOE BO3ae- Hu3akas CpegHss Bbicokas OueHb
ncTeme (NONOXNUTENBHOE UMK OTPpULUAaTEb- BbICOKas
HO€) Ha CTOPOHbI, 3aUHTEPECOBAHHLIE B
peann3aunmn NpoeKTa

5 Ctparermyeckast 3Ha4YMMOCTb MPOEK- OyeHb Hwn3kas CpegHsas Bbicokas
Ta gna opraHn3aumm unn y4YacTBYHOLWKWX B HU3Ka
HEM OpraHmn3auunm

6 COBMECTUMOCTb 3aUHTEPECOBAHHbIX Bbicokas CpeaHsis Hunskas OuveHb
CTOPOH N UX UHTEPECOB B OTHOLLEHUN Xa- HU3Kaf
PaKTEPUCTUK NMPOAYKLUMN MPOEKTa

7 KonwnyecTtBo u pasHoobpasne BHeLL- OyeHb Hu3kas CpeaHsasn Bbicokasn
HMUX CBSA3EU MPOEKTa C ApYrMMu opraHmsa- HU3Kas
LWOHHbIMW € ANHULaMMU

OueHKa CMOXHOCTWN NpoeKTa ocyLecTBAeTca MyTEM CYMMMPOBaHUA PENTUHIOB BCEX (PaKTOPOB CrOX-
HocTW. Bannsl, ncnonb3yemble ANA OUEHKN KOMMETEHTHOCTU, YPOBHW MPOEKTOB 1 BbIBOAbLI O MPUMEHUMOCTA
npoeKkTa AN OLEeHKN KOMMEeTEHTHOCTU Ha OCHOBE JaHHOro cTaHaapTa npuseaeHbl B Tabnuue 2.
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Tadbnuua 2— OnpeageneHne BO3MOXHOCTU NPUMEHEHUSA NPOEKTa ASA OLEHKMN KOMMNETEHTHOCTU CreunanmucTa
OueHKa KOMMETEHTHOCTM, BbiBOO 0 BO3MOXHOCTU NCNOSbL30OBAHUA MPOSKTA ANA OLEHKM
YpoBeHb NpoekTa
bann KOMMNETEHTHOCTU NO HACTOALLEMY CTAaHOAPTY

He 6onee 11 Huxe rmobanbHOro ypoBHs [TpOEeKT HEe MOXeT DbITb NCNONb30BaH

OT112 0o 18 [‘nobanbHbIN YPOBEHDb 1 [TpoekT MoXeT ObiTb MCNONb30BaH ANA OUEHKU KOMIMe-
TEHTHOCTU Ha rMobanbHOM ypoBHE 1

OT119 no 25 [[nobanbHbIN YPOBEHL 2 [TpoekT MoXeT ObiTb MCNONb30BaH ANS OUEHKN KOMIMe-
TEHTHOCTU Ha rMobanbHOM yPOBHE 2

He meHee 26 Boiwe rmobanbHOro ypoBHs 2 [TpoekT mMoXeT ObiTb UCnonb3oBaH Ha 6onee BbICOKUX
YPOBHSIX

[TpyumMmeyaHwusA:
1 OueHka Huxe rnobanbHoro ypoBHsi 1 — konunyectso 6annos 11 nnu Hmuxe.

2 [nobanbHbIK ypoBeHb 1 — konuyecTBo 6bannos oT 12 go 18.
3 nobanbHbIM YPOBEHb 2 — KONM4YecTBO BannoB oT 19 o 25.
4 Bbiwe rnobanbHOro ypoBHs 2 — KonmnyecTtso bannos 26 nnu bonee.

5.1 YcTtoMunMBOCTb (CTaOUNBLHOCTL) NPOEKTa

CopaepxxaHue npoekTa BKNoYaeT B ceba ero KXM3HEeHHbIN LUK, Y4aCcTHUKOB MpoeKTa, opraHusaumto, Bbi-
MONMHALLYIO MPOEKT, YPOBEHb 3HAHUA NPUMEHSAEMbIX METOAO0B U NOAX0A0B. YCTOMYMBOCTb NpOeKTa onpee-
naeTca TeM, HACKOMbKO 4acTo MPOUCXOAAT U3MEHEHUs COAep)KaHUs MPOeKTa, HACKOMbKO AeNCTBYIOLLNE
3aKoHodaTenbCTBO U cTaHAapThl HE cobnoaarnTca ACMKHBIM 0bpa3oM M Kak MHOro npobnem meHemxkep
NpoeKkTa BbIHYXXAEH pellaTtb cam.

5.2 PasnunyHble MeToabl U noaxoabl, NpUMeHAeMble ANA BbINONMHEHUA NpoeKTa

[1na MHOTX NMPOEKTOB HeobxoaMmo NnMpMMEeHEHNE OOMbLIOro Yncna PaA3JIMH4HbIX ME€TOAOB MEHEOXMEHTA
NI TEXHUHECKNX ANCLATITAR. nOCKOJ'IbI(y NMpMMEeHEHNE Kaxkaon gQucUunninHbl BNUAET Ha BbINMONHEHNE CBA3aH-
HOW C HEN YacCTu NPOEKTa C NOMOLWbHO NPUMEHEHNA METOAO0B, OTITIMHAKLWWNXCAH OT NPUMERHAEMbBIX B APYIMX HaC-
TAX TNPOEKTAa, HAallMHHNEe OONbLUOro KoNMM4ecTsa AUCUUNIINH, He0BXoAMMBIX AMS BbINOSTHEHUS NMPOEeKTa, O3Ha44aeT
yBEJITIMHEHNE CBA3dHHBIX C HAMW np06neM, KOTOPbBIE OOJIKEH pellnTb MeHeaXXep B npouecce BbINOJIHEHWA

rnpoekTa.

5.3 MacwTtab coumanbHbIX NOCNeaACTBMA UNU NOCNEeACTBUA ANA OKpyXalLwen cpeasbl
B pe3ynbTaTte BbINONIHEHUA NpOoeKTa

OTOT hakTop y4MThIBAET NMoTeHLManbHble BHeLWHNe BO3AENCTBMNA B pe3yfbTaTe BbIMOMHEeHUS NMpoeKkTa.
Hanpumep, MeHemkep npoekTa rno CTPOUTENbCTBY aTOMHOW 3NEeKTpocTaHL MK, KoTopas pacrnofiaraetcs psaaom
C HaceneHHbIM NYHKTOM, OOMMKEeH, KaK NpaBuno, B3anMoaencTBoBaTh ¢ 60NbLUIMM YNCNIOM pa3nUYHbIX y4aCTHU-
KOB MPOEKTa, YeM MeHeKep NPOEKT Mo CTPOUTENBbCTBY XXUMOro AoMa B 3TOM XXe HacesIeHHOM MyHKTe.

5.4 Oxunpaemoe chuHaHcoBOe Bo3aenucTeue (NONOXUTEeNbHOE UNU OTPpULaTeNbHOE) Ha CTOPOHBI,
3aMHTepecoBaHHbIe B peanu3aLluu NpoekKkTa

O10T hakTop onpegensaeT dpmnHaHCOBLIM MacwiTad npoekta. Hanpumep, paboTa MeHeaXepa npoekTa,
OTBETCTBEHHOrO 3a BBeAEHWE B 3KCMNyaTaLutio CIIOXKHOMO 3IEKTPOHHOro obopyaoBaHua Ans ObITOBLIX LEenewn,
oaBepraeTca bonee NpuUcTpacTHOM oueHke, YeM paboTa MeHeaXepa npoekta aHanornyHoro obvema no
1POU3BOACTBY KOMIMbIOTEPOB.

5.5 Crtpateruveckasi 3HaYUMMOCTb NPOeKTa ANA OpraHM3aLmm U y4acTBYIOLLUX B HEM OpraHu3aLui

HacToswmnn oaktop paccMaTpuUBaEeT acnekT BIMUSHUA NpoeKTa Ha AeATeNbHOCTb opraHusauunni. 'oc-
KONbKY KaxkabliA NPOoeKT AoMKeH ObiTb cornacoBaH CO cTpaTerMmieckum HanpasneHnem opraHmsasnm, NpoeKkThl
MMEIOT pasfMYHyIo 3HAYMMOCTb ANsl caMOW opraHmM3aunn 1 y4acTBYOLWMX B HEM opraHuU3aLui.

5.6 CoBMeCTUMMOCTb 3aMHTEepPecOBaHHbIX CTOPOH U UX UHTEPECOB B OTHOLLEHUU XapaKTepUCTUK

NnpoayKLUM NPoeKTa

YYyacTHUKN NpoeKTa A0/KHbI He TOMNbKO cornacoBaTh XapakTepUcTUKN NPoAYKLUM NMPoeKTa, HO U MPUNATY
K eJUHOMY MHEHWIO B OTHOLLEHNX NpeanofaraeMblX pe3ynbTaToB npoekta. Ecnn cornacme He JOCTUTHYTO UMK

ecnu BbIrodbl OT NPOAYKLUMN C onpeaeneHHbiM HabopoM XapakTepUCTUK He U3BECTHBI UITU He onpeaeneHbl, Me-
HeJ)XMEHT NpoeKTa MOXEeT CTOJIKHYTbCH C cepbe3HbIMN Npobnemamum.

4
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5.7 Konu4vecTtBO 1 pazHooOpa3ue BHELLHUX CBA3eWN NMpoeKTa ¢ APpYrMMU OpraHn3aLlMoHHbIMW
eAUHULaAMMU

3HaunTenbHbIe Npobnembl ANst MEHEKMEHTA MpPoe
3daTb 1 OONbLUOE YACIO YYaCTBYOLMX B NPOEKTe pasnmd

6 O6nacty KOMneTeHUUN

KTa, aHanorM4yHble NpuBeaeHHbIM B 5.2, MOXET CO-

HbIX OpraHusaLui.

Ncnonb3yemble obnactn kKoMneTeHumm npmBeaeHsbl B Tabnuue 3. OCHOBHOE pasnuyme Mexay CrioXXHOC-
TbtO NPOEKTOB rNodanbHOro ypoBHNA 1 1 rmobanbHOro ypoBHA 2 3aKno4aeTca B TOM, Kakie obnacT KoMMneTeH-
LA U AaHHble ANa NOATBEPXKAEHNS KOMNETEHTHOCTU NPUMEHSIIOTCA U KaKOB Xapaktep ux npumeHeHua. Ang

rmobanebHoro ypoBHA 1 mncnonbayrotcs obnactn komneteHumn OK 1 — OK 6, a ana rnodanbHOro ypoB-
HA 2 — OK1—OKY7.

Tadbnmnuya 33— 0Obnactn KOMNeTeHUuun

Obnactb
M HaumeHoBaHUe YpoBeHb HanpaBneHua MeHeKMeHTa NPoeKTa, B KOTOPbIX
TeHLUN obnacrtu NPUMeHEeHUA NCNONb3yeTCHA NdaHHAA obnacTb KOMIeTeHUu i
OK 1 YnpasneHne oTHOWEHUAMN Mex- | [ nobanbHble ObecnevyeHne CBOEBPEMEHHOIO U COOTBETCTBYIOLLEIO
Oy yHacTHUKaMn npoekTa YPOBHN 1 n 2 y4acTUS KNOYEBbIX CrNeunannctoB, opraHm3aymm v
rPynn B npouecce BbINONMHEHUS NPOEKTA
OK 2 YnpaBneHne Mexnu4HoOCTHbiMK | [ nobanbHble ObecnevyeHne OOCTUXEHUS Pe3ynbTaToOB NPOeKTa C
OTHOLEHUAMMW YPOBHUN 1 1N 2 NOMOLLbIO YyYaCTBYIOWMX B MPOEKTe niogen. 3T1a 0b-
nactb otnnyaetcs ot OK 1 Tem, 4YTO OHa paccmaTpu-
BaeT OTHOLWEHUSA MexXay oTaelNlbHbIMU yHaCTHUKAMMW,
KOTOPbIMW MOTYT ObITb FPYNMOW NUL, UM OPraHn3aLm-
en, UM oTAeNbHbIM PU3NHECKUM NULLOM
OK 3 YnpasneHume paspaboTtkon nnava | [ nobanbHbie OnpegeneHne n goKyMmeHTanbHoe OOpPMITEHNE pa-
NPoeKTa YPOBHN 1 n 2 bouvero nnaHa npoekTa ¢ uenbio 3POPHEKTUBHOIO U pPe-
3yNbTaTUBHOIO ynpaBleHNs MPOEKTOM
OK 4 Ynpasnenne npoueccom Bbinon- | [ nobanbHble ObecnevyeHmne KOHCTPYKTUBHOIO Nnpouecca BbIMNONHe-
HEHUS NPOEKTA YPOBHU 1 1 2 HUA MPOEKTa, LUerbio KOTOPOro SIBMSIETCH NPOAYKUUS
NpPOeKTa C COOTBETCTBYIOLWMMMN COIMacoBaHHbIMUN Pe-
3yrnbTartamMmm
OK 5 YnpasneHne npuemkon npoayk- | nobanbHble Onpepgenexnne, cornacoBaHne, obmeH nHcopmaymen
L YPOBHUN 1 1N 2 M NOCTaBKa NPoayKUMKM B pamMKax rnpoekra
OK 6 YnpasnexHne nepexogamm mexay | [ nobanbHble AKTMBM3auUmna paboT no NpoekTy, obecneveHne nepe-
dhasamMmn NnpoeKTa YPOBHUN 1 1N 2 Xo4a oT ogHou hasbl NpPOEeKTa K APYyron n 3akpbitue
NpoeKTa
OK 7 OueHka n ynydweHue pesynberta- | [ nobanbHble MaeHTudukayumsa BO3IMOXHOCTEN YITyYLLEHUA MEHE K-
TUBHOCTW MPOEKTA ypoOBHU 1 1 2 MEHTa MNPpOoeKTa N ero npoaykumm v goBegeHmne 3Tou

MHpopMaUMM A0 OpraHn3aumm ¢ Uernblo O3HAKOM-
neHus. 9ta obnactb otnuyaeTca ot OK4 Tem, 4To
OHa paccMaTpMBaET BOMPOC 0bBecneYveHus ynydlle-
HUW NPOEKTA, a HE NPOCTO €ro MOHUTOPUHI U MEHE K-
MEHT

Buabl AesaTenbHOCTU B 00NMacTn MeHeaKMeHTa NPOEeKTOB U OnnUcaHUe NMpoLLecCoB, UCMOMNb3YEMbIX MPU
npoektupoBaHn U n3noxeHHblXx B FOCT P MCO 10006, npuBeaeHbl B Tabnuue 4, a OCHOBHbIE 31eMEHThl KOM-

NeTeHTHOCTU ANA BbIOpaHHLIX eQUH

| — B Tabnuue 5.
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Tabnwuya 4 —Buabl 4esATENbHOCTU N ONMUCAHNE MPOLIECCOB B 00N1acT MEHEAXXKMEHTA NPOEKTOB

Tamu.

busHec-cuTyauus.

YnpaBneHne nagepxkamm.

OueHkKa.

YnpaBneHne uHaHcamn.

Llenwn, 3apaum n ctparterus.

FOpnanyeckmne BoNpocsl.

3aKyrnKu.

KN3HeHHbIM UWKN npoekTa/da3sbl Npo-
eKTa.

[TnaHnpoBaHmne npoekTa.

OpraHmsaums npoekTa.

YnpaBrieHne puckamm.

YnpaBneHne BpeMeHeM Unn paspaboTt-
Ka rpaduka.

YnpasneHwe copgepXaHmem paboTtbl U
obnacTbio AeATEeNnbHOCTU

Obnactb
M Buabl neATenbHOCTU B 0ONACTU MEHEIXKMEHTA Onucanue npoueccoe B [OCT P ACO 10006 ¢ ykazaHuem
TeHLMN NPOEKTOB U AClNeKTbl MEHEOXMEHTA MNPOEKTOR COOTBETCTBYHLWWX NOoApa3aenoe (I'IyHI{TOB)
OK 1 YnpaeneHne OOCTUTHYTbIMU pe3yrbTa- 5.2 [lpouecc ynpaBneHns, KOTOPLIN BKNOYaeT B ¢ebs nna-
TamMu. HUPOBaAHNE, YCTAHOBIIEHWE W BbLINOJIHEHWE CUCTEMbI MEHEen-
Llenn, 3agayn n ctparervs. XMEHTAa KavyecTBa, OCHOBAHHOWM Ha NMPUMEHEHNN NPUHLNIMOB Mée-
Ynpaenenne wHbopmMmaunen/odMeHoOM | HEMKMEHTa KavecTBa
MHCOOpMaLMY. 7.6.2 MnaHupoBaHve vHDOPMaUMM U cuctem obMeHa WH-
Map'{em”r- chopmauuen NpoekTa
OBeEHNE MNMEPEroBOPOB. . .
3§|{yn|{?1 P P 7.6.3 ObecnevyeHne HeEOOBXO0ANMOWN WMHPOPMALMEN YITEHOB
YRpaeneHne NporpamMmon. NPOEKTHON OpraHmn3aumm n gpyrmx 3anHTepecoBaHHbIX CTOPOH
CopaepaHue npoekTa. 7.6.4 KoHTponb obmeHa nHdopmaumen B COOTBETCTBUMN C
DernamMeHThbl. 3anaHnMpoBaHHON CUCTEMON 0bMeHa MHpopmaLunen
OT4YeTHOCTb. 7.8.2 VgeHTndmkaums n KOHTPONb 3akynaeMmown nNpoayKunm
5830ﬂaCHOCTb, 340PaBOOXpaHEHNE W | ; CPOKOB 3aKyrnoK
OKpyKatouwas cpeaa. y
by = bed 7.8.3 CocraBneHne KOMMEPYECKNX YCITOBUN N TEXHUYECKNX
YnpaBneHne OTHOWEHUAMU  MeXAy )
TpeboBaHUA
y4aCTHUKaMMW.
EAVMHCTBO MHEHUIM MO CTpaTernyeckum 7.8.4 OueHka n onpeaenexne NocTaBLiMKOB U Cybnoapaa-
BOMpPOCaM. YMKOB OJ151 3aKyrnaemoun npoayKumm
Ycnex 7.8.5 VspaHne npurnaweHnn Ans nogadm 3asiBKM, OLEHKA
3a8BOK, MNeperoBopsl, NOAroToOBKa 1 pasmMelleHne cybnogpsiga
7.8.6 ObecrneveHne cooTBeTCTBUS SDPEKTUBHOCTUN CYO-
noapSaHYUKOB TPEDBOBAHUAM KOHTPaKTa
8.1 PykoBOACTBO MO UCCNeaoBaHUIO NPOEKTa MHULNNPYIO-
LLEN U NPOEKTHON OpraHn3aunsimm
8.2 PykoBOACTBO N0 U3MEPEHUIO, COOPY U MPOBEPKE Mpa-
BUITbHOCTU JAHHbIX AN NOCTOSHHOIO yny4LleHus
8.3.1 Hencrena vHuummnpylowen opraHmsaumm ans nocro-
AHHOIO yNy4yleHns NPOLECCOB MNPOEKTa
8.3.2 VIHopmaunsa, KOTOPYO NPOEKTHaa opraHn3aunsa gon-
XXHa nepegasarb MHULUMUPYIOLWEW OpraHn3aynm ans obecneve-
HUS MOCTOAHHOIO YIyYLEHUS
OK 2 PYKOBOACTBO. 6.2.3 Bbibop n HaszHaveHne nepcoHana ¢ COOTBETCTBYIOLLEN
lpoBeaeHne NeperoBopoBs. KOMMETEHTHOCTbI, HEODX0AMMOro A5l BbINOMHEHUS NPOeKTa
YNpaeneHue nepcoHanom/4enoBeqec- 6.2.4 Passutne MHAMBUAYaNbHbIX U KOMNNEKTUBHbLIX HaBbI-
KUMKW pecypcamh. KOB 1 COcoBHOCTEN AN NOBbIWEeHNA 3P PEKTUBHOCTU NPOEKTA
CnnoYvenHune rpynnbel, COBMECTHas pabo- 5
T8 7.2.3 YnpasneHne B3anMoaencTBUSMN B NPOLECCe MNPOEK-
TUPOBAHUA
OK 3 YnpaeneHne OQOCTUTHYTbIMU pe3yribTa- 6.1.2 NaoeHTndmkaums, oueHka, nnaHMpoBaHMe U pacnpe-

ereHne Bcex HeobxoaMMbIX PpecypCcoB

6.1.3 CpaBHeHNe PAKTUYECKOro NCMoNb30BaHUSA C MIMNaHOM
N cnpaBneHne nonoXeHus Npu HeodxXoaMMoOCTH

6.2.2 OnpegeneHne opraHn3aunoHHON CTPYKTYPbI MPOEKTA,
CNOCOBCTBYIOLWEN BbINONMHEHUIO TPEDOBAHMW NPOEKTA, BKIIOYas
onpeaeneHmne obs3aHHOCTEN, NONMHOMOYUA N OTBETCTBEHHOCTMW

7.2.2 OueHka TpeboBaHUM 3aKa34mMKOB U APYIMX 3anHTEpE-
COBaHHbIX CTOPOH

7.3.2 OnpepgeneHne npegnonaraemon obrnactm Ucnonb3o-
BaHNA NPOEKTUPYEMON NPOAYKLUNY

7.4.2 VipeHTnpmnkaums B3anMOCBA3EN NOMMYECKNX B3aNMO-
OENCTBUN N 3aBUNCUMOCTEN B NPOEKTHLIX AENCTBUSAX

7.4.3 OueHKa NpoaomKUTENBbHOCTU KaXO0ro 4ENCTBUSA B CO-
OTBETCTBUMN C ONPeAerieHHbIMU YCITOBUSMU N HEOBXOANMBIMW
pecypcamm
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QObnactb
COME Buabl neartenbHoOCTU B 06Nactn MeHepKMeHTa Onucanue npoueccoe B [OCT P ACO 10006 ¢ ykazaHuem
reHLMM NPOEKTOB U acneKTbl MEHEIKMEHTA NPOEKTOB COOTBETCTBYOLMX NOAPa3aenos (MyHKTOB)
OK 3 7.5.2 Pa3paboTka OUEeHKM CTOMMOCTU MNPOEKTa
7.5.3 Vlcnonb3oBaHue pe3ynbTartoB OUeHKU CTOMMOCTU ANS
BbINONTHEHUS DIOKeTa NpoekTa
7.5.4 KoHTpoOnb 3aTpaT v OTKIOHEHUN OT BIoKeTa NpoeKTa
7.7.2 OnpegeneHne pncka BCEX BO3MOXHbIX OMacCHbIX CO-
ObITUA
7.7.3 OueHKa BEPOATHOCTU MOSIBNEHUA CBSA3aHHbLIX C PUC-
KOM CODbITUM M X BO3OEWCTBUA HA NPOEKT
7.7.4 Pa3paboTtka nnaHoB OTBETCTBEHHOCTU 3a PUCK
7.7.5 OcyuwecTtBrneHne n obHOBMNEHWE MporpamMm, CBS3aH-
HbIX C PUCKOM
OK 4 YnpasneHne nameHeHnsiMN. 7.2.4 TlpeaynpexgeHne nameHeHnn n ynpaerneHne nameHe-
YnpaeneHune KoHurypaumew. HUAMW BO BCEX Mnpoueccax
YynpasneHue usaepxkamu. 7.3.5 KoHTponb dhaktudecku BuINOMHAEMbIX paboT NpoekTa
YNpaBnexne AOkyMeHTamm. 7.4.5 KOHTPONb BbLIMNOMHEHUA MNPOEKTHbLIX OEUCTBUW AONS
OnpegeneHne pe3ynbTaTUBHOCTN. o ' é - P onHe ach P a A ° eﬂ
e s
MOHUTOPUWHI NPOEKTa 1 yrpaslieHUE. A a yerp ACP
OTYETHOCTD.
YnpaeneHue pecypcamm
OK 5 YnpaeneHne JOCTUTHYTbIMU pe3syrbTa- 7.3.3 [JOKyMEeHTUpOBaHNE XapPaKTEPUCTUK MPOEKTUPYEMOU
Tamm. NPOAYKUMN B USMEPUMbBIX BENTMHYMHAX U UX KOHTPOINb
busHec-cuTyaums. 7.3.4 OnpegeneHve W OOKYMEHTUPOBaHWE HEOOXOAMMbIX
YnpasneHne NpoeKTMpoBaHNeM. 0EeVCTBUN, N UX MOCNeaoBaTeNbHOCTU ANA JOCTUXEHUA Lenen
MapKeTuHr. NPOEKTa
YnpasneHne Ka4eCcTBOM. 2 a5 K 5
SernamMedThl 3.5 KoHTponb akTn4eckn BbINONHAEMbIX paboT NpoekKkTa
YnpaBneHue TpeboBaHUAMMN.
Ycnex.
[lpoBeaeHne ucnblTaHUWU, BBOO B 3KC-
nnyatauuio v nepegada npoaykra.
YnpaBrieHne TEXHOIOIMeMn.
YnpasrneHne CTOMMOCTbIO NPOoAyKTa
OK o6 YnpasrneHne MHTerpaumnen. 7.2.5 3aBeplieHune npouecca n nonyveHne obpaTtHon CBA3N
OpraHmnsaumoHHoe No3HaHUE.
OueHKa npoekKTa.
3aKkpbITUE NMpoeKTa/3aBepLUeHne.
Havyano BbINONHEHUS NpoeKTa/3anyck.
[lpoBeaeHne ncnbiTaHUN, BBOO B 3KC-
nnyartauuio n nepegadva
OK 7 O630p N OUEHKA NPOEKTA 7.2.5 3aBeplieHune npouecca n nonyveHne obpaTtHon CBA3N

Tabnwuwua 5—3nemMeHTbl KOMNETEHUWM B 0ONACTU MEHEIKMEHTA NPOEKTOB

Obnacrtb

KOMIEe- SNeMeHTbl KOMNeTeHUnK Kputepum npodpeCcCUoHanbLHOro COOTBETCTBUS
TEeHUUU
OK 1 1.1 ObecnevyeHne naeHTMduKa- 1.1.1 COOTBETCTBYIOLWMNE YHACTHUKN OMNMpPeaeneHbi.

UMM WU PaCCMOTPEHUE WHTEPECOB
Y4aCTHUKOB

1.1.2 VHTepecbl y4YaCTHUKOB PAaCCMOTPEHbI U AOKYMEHTallbHO
0QOPMITEHBI.

1.1.3 VHTepechbl y4aCTHMKOB pacCMOTPEHbLI MPU MPUHATUN peLue-
HUW MO NMPOEKTY.
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Obnacrb
KOMIMe-
TEHUUNK

ONEMEHTbI KOM neTeHumnu

Kputepun npopecCcuoHanbHOro COOTBETCTBUA

OK 1

1.1.4 HewnctBnsa no paccMOTPEHUIO Pa3NNYHbIX MHTEPECOB MNPOBE-
OEHbI

1.2 YnpaBneHne oOMEeHOM WH-
dhopmaummn mexagy y4acTHUKaMu

1.2.1 TloTpedbHocTmn B 0bmeHe nHpopmaumnen naeHTndnumpoBaHbl
N QOKYMEHTaNbHO ODOPMITEHBI.

1.2.2 Metop obmeHa nHdopmaumnen, ero coaepXxaHme n CPoKu co-
rnacoBaHbl MEXAY yYaCTHUKaMMN.,

1.2.3 NHpopmaunsa goBeaeHa go cBegeHnst y4acTHUKOB B COOTBE-
TCTBUU C NIAHOM

1.3 ObecneveHne y4actmsa B pa-
BOTEe BHEWHEro y4acTHUKA

1.3.1 Y4yactme BHELWHEro y4acTHMKa 3anjiaHnpoBaHO, OOKYMEH-
TanbHO OPOPMNEHO U AOBEAEHO 40 CBEAEHUA BCEX 3aUHTEPECOBaH-
HbIX CTOPOH.

1.3.2 PaccmMmoTpeHbl BapnaHTbl 3anfiaHnpOBaHHOIO y4aCcTUA BHELL-
HEro y4acTtHuKa

OK 2

2.1 Onpepenexne
DONEN B MPOEKTE

OTAEelIbHbIX

2.1.1 OTaenbHble PONM y4acTHUKOB MNPOEKTa onpegeneHsl, 4OKy-
MEHTAalNbHO OMOPMIIEHbI, 4OBEAEHblI OO0 CBEAEHUA Y4aCTHUKOB, pac-
npeaeneHbl U NMPUHATHL.

2.1.2 OxngaHusa B NoBe4EHUN OTAENbHbIX YYACTHUKOB 40BEe4EHbI
00 CBeAEeHUS BCEX 3aUHTEPECOBAHHbIX CTOPOH.

2.1.3 OTaenbHble PONU YHACTHUKOB B MPOEKTE PaCCMOTPEHbI U aK-
Tyanu3anpoBaHbl B COOTBETCTBUN C YCTAHOBNEHHBIMY TPEDOBaHUAMMN

2.2 ObecnevyeHne cha)XeHHOU

paboTbl

2.1 CnaxeHHas paboTta NpoOeKTHOW rpynnbl 4OCTUIHYTA.

2.2 OxugaHus B NOBE4EHUN rpynnbl MAEHTUONLNPOBAHbI U COorna-
COBaHbl C 3aNHTEPECOBAHHBIMU CTOPOHAMM.

2.3 Pe3ynbtatmBHOCTb paboTbl rpynnbl KOHTPONUPYETCH N 0bpar-
Hast nHpopmauusa obecnevmBaeTcs

2.3 CopencreBne 3hPeEKTUBHOC-
TN PaboTbl U PA3BUTUIO COTPYAHUKOB

2.3.1 MeXnUYHOCTHbIE HaBbIKM MPUMEHSIOTCA Ans obecnevyeHus
3PPEKTUBHON AEATENBHOCTU COTPYAHNKOB.

2.3.2 ToTpebHOCTN N BO3MOXHOCTU MHAMBUAYANBHOIO Pa3BUTUS
NPU3HAOTCH N pacCMaTPUBaIOTCS.

2.3.3 Pes3ynbratmBHOCTb PaboTbl OTAENBbHbLIX COTPYAHUKOB KOH-
TponupyeTtcsi n obecneyvmBaeTcs NonyyveHmne odbpaTHON NHpopmMaunmn

2.4 Obecne4yeHne pPyKOBOACTBA
NPOEKTOM

2.4.1 EanHoe noHumaHue XenaembiX pesynbTaToB BbINOJIHEHUS
NpoeKkTa 4OCTUIrHYTO C COOTBETCTBYIOLWUMU YyHaCTHUKaAMU MNPOoeKTa.

2.4.2 [loTeHUManbHbIE NMPUYNHBI TN UCTOYHUKU KOHAIUKTHBIX CU-
Tyauun naeHTMPUUNPOBaHbI U NPUHATBI COOTBETCTBYOLLNE MEPBI.

2.4.3 Bce pelueHns NpuHATbI CBOEBPEMEHHO C y4ETOM MUHUMN3A-
LMK noboro oTpuuaTenbHOro BO34eNCTBUS HA pe3ynbTaTbhl NPOEKTA

OK 3

3.1 OnpepgeneHne paboTbl
NPOEKTY

o

3.1.1 Pabou4ne Tembl, HEODX0aMMbIE ANS CO34aHUS NPOAYKTA MPo-
eKTa, onpeaernexsoi.

3.1.2 Paboyne TeMbl U KPUTEPUN 3aBEPLUEHUS COrnacoBaHbl CO
BCEMW 3aNHTEPECOBAHHbLIMU YyH4ACTHUKaAMM.

3.1.3 [NpepnoxeHus, orpaHNYEHUs N UCKIMIOHYEHNA OAEHTUOULNPO-
BaHbl U AOKYMEHTaNnbHO 0hOpMIIEHbI.

3.1.4 CoOoTBETCTBYIOLWME 3HAHUSA, MONYyYEHHbIE B pe3ynbTaTe Bbl-
NONMHEHNs NpeabiayLmX NPOEeKTOB, NCMNONMb3YIOTCA B XO4€ BbIMNONMHEHUS
NnpoekKTa

3.2 ObecnevyeHne COOTBETCTBUSA
nnaHa npoeKkta COOTBETCTBYHLLUM
3aKOHOJATENbHBIM, PEeryrnmpyoLmm
N KOHTPAKTHbIM MOMOXEHUAM

3.2.1 CooTBETCTBYIOLWIME 3aKOHOOAATENbHbIE, PEryNINpyloLLIne Tpe-
boBaHnA N TpeboBaHUSA, YCTAHOBIEHHbIE B KOHTPAKTE, NAEHTUDULN-
POBaHbl, AOKYMEHTanbHO ohopMneHbl N JOBe4EHb!I 40 CBEAEHNSA BCEX
3anHTEPECOBaHHbLIX YHaCTHUKOB.
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Obnactb
KOMIE- SNEMEHThI KOMNEeTEeHUUNK Kputepun npohecCuoHanbHOro COOTBETCTBUSA
TeHUUU
OK 3 3.2.2 BO3MOXHOCTb KOHMPIIMKTHBIX CUTyaUUN, BbI3BAHHbIX 3aKOHO-

aatenbHbIMK, perynupyrlowmmm TpeboBaHnsiMm mn  TpeboBaHusMM,
YCTAHOBMNEHHbIMU B KOHTPaKTe, MAEHTUMPULMPOBAHbI N PACCMOTPEHbI B
paMKax KOHTpakTa

3.3 [loaTBepxaeHne KpuTepues
ycrexa npoekra

3.3.1 Mamepsiemble KpUTEPUN ycnexa npoekrta ngeHTnpuunpoBa-
Hbl U QOKYMEHTalNbHO OPOPMIIEHDI.

3.2.2 Kputepun ycnexa npoekra corfiacoBaHbl CO BCEMU 3anHTe-
PECOBAHHbLIMM Yy4aCTHUKaAMWU

3.4 [okymeHTanbHoe odpopmrie-
HUE PUCKOB N OTBETHbLIE MEPLI B paM-
Kax NMpoekKkTa

3.4.1 Puckn ngeHtmdpnumnpoBaHbl NyTemM KOHCYNbTauum co BCEMU
3anHTEpPECOBaHHbIMN YYaCTHUKaAMM.

3.4.2 MeToabl aHanmM3a PUCKOB MPUMEHSATCH ANns UX OUEHKN WY
onpeaeneHns X NpuopuTeTa B garibHEULWEM A4S Nocneayowero aHa-
nm3a n NNaHnpoBaHUS, OTBETHbLIX Mep.

3.4.3 OTBEeTHblIE MEePbl HA PUCKU MOAEHTUADULNPOBAHBLI N COrMaco-
BaHbl CO BCEMUN 3aUHTEPECOBAHHbIMU YyYaCTHUKaAMWM

3.5 Pazpabotka M wHTEerpauus
NCXOOHbIX JAHHbIX NPOEKTa

3.5.1 TpeboBaHusi K pecypcam onpegeneHsi.

3.5.2 ['padhuk paspabotaH Ha ocHOBE TPebOBaAHUN K pecypcam U
HeobxoaMmMon nocneaoBaTENbHOCTU PaboYnX TEM.

3.5.3 biogxet pa3pabotaH Ha ocHoBe TPeboBaHUW K pecypcam.
3.5.4 KOHMNWKTHbIE CUTYaLUN N HECOOTBETCTBUSA PACCMOTPEHDI.

3.5.5 VcxoaHble gaHHble MPOEKTa MHTErpupoBaHbl B 0OWMIA NnaH
NnpoeKTa

3.6 KoHconuvpaumsa nnaHa npo-
eKTa

3.6.1 llpouecchl n npoueaypbl, obecneunBaowme sdpdHekTnBHOE
yrpasrieHne rnpoekTomM, UAEHTUMPULUNPOBAHbI, AOKYMEHTanbHO odhop-
MIT€Hbl U MHTENPUPOBaHbI B 0OLLMK NNaH NpoekKTa.

3.6.2 [lnaH npoekra KOHCONMMAMPOBAH U YTBEPXAEH YNOITHOMOYEH-
HbIMW Ha 3TO y4aCTHUKaMMW.

3.6.3 YTBepPXXOEeHHbIWN MnaH NpoeKkTa AoBedeH A0 CBEeAEHUS BCEX
3aMHTEPECOBAHHbIX YYaCTHUKOB

OK 4

4.1 Vcnonb3oBaHue pecypcoB

4.1.1 Pecypchbl NnpuobpeTeHbl, NPUMEHSIIOTCH U pacnpeaensioTcs B
COOTBETCTBUN C MNNAHOM MPOEKTA.

4.1.2 beaonacHoOCTb M 3aliMTa 4YeroBeYEeCKNX U PUINYECKUX pe-
CYPCOB KOHTPONUPYETCA U paccMaTpuBaeTCs

4.2 MOHNTOPUHI, OUEHKa W Y-
paBneHne npogeccuoHarnbHbIM CO-
OTBETCTBMEM MNPOEKTA

4.2.1 lNpoeccnonanbHoOe COOTBETCTBUE MPOEKTa onpeaeneHo,
3apErMMCTpUpoOBaHO N JOBEAEHO A0 CBEAEHUS B COOTBETCTBUN C UCXO-
HbIMW JAHHBIMW MNPOEKTA.

4.2.2 llpouecc BbLINOJIHEHUS MPOEKTa Ha MNyTU K AOCTUXEHUIO
YCMNEeLHbIX PE3YNbTATOB MNPOeKTa NPOrHo3npyeTcsl U OLLEHNBAETCH.

4.2.3 llpouecchl ynpaeneHnaMm nameHEHNSIMN BbINOJTHAIOTCS.

4.2.4 3aBeplieHHble pabo4ymne TeMbl paccMaTpuBaloTcs Ans obec-
NeYeHns1 COOTBETCTBUS KPUTEPUSM 3aBEPLLEHUS.

4.2.5 Koppektupyrowme gencTBusi NPOBOANTCH NO MEPE HEODXO-
OVMOCTU ANs NoaaepXuBaHns 06ecneyeHns KPUTepueB YCNewHON pe-
anuaaumm nNpoeKTa.

4.2.6 YTBEPXHKOAEHHbIE UBMEHEHUS OTPAaXAaloTCH B MNMnaHe npoeKkra

4.3 MOHUTOPWHI
NPOEKTA

PUCKOB ANS

4.3.1 lpoBoagnTtcs MOHUTOPUHI MOEHTUMPULNPOBAHHBLIX PUCKOB.

4.3.2 VIameHeHnsa BHELWHEW cpelbl KOHTPONMUPYIOTCA Ha npegmer
NX BO3OENCTBUS HA MPOEKT.
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Obnacrb
KOMMe-

TeHUUU

ONEeMEHTHI KOMMEeTeHUNI

Kputepun npopecCcuoHanbHOro COOTBETCTBUA

OK 4

4.3.3 [encrteylowme 3akoHogaTernbHble, perynmpytowme TpeboBa-
HUS N NOJTOXEHWS KOHTPAaKTa aHanu3anpyrTcs Ha nNpegMeT ux HapyLle-
HUX U NPOTUBOPEYNIA.

4.3.4 [denctBus oCyWECTBNAOTCH NO Mepe HeOBXO0AUMOCTH

4.4 Tlpaktndeckoe npumMmeHeHue

4.4.1 OnbIT, NONy4YeHHbIN B pe3ybTaTe BbINMONMHEHUSA MPOEKTA UMK
drasbl NpoeKkTa, NCNonb3yeTcs Ans NPUMEHEHNS B DyayLem.

4.4.2 Cpegn 3anHTEpPECOBaHHbLIX YYaCTHUKOB MNOAAEPKUBAETCH
CTpEMNEHNE K ODMEHY 3HAHMUSIMN U nNepegade NPpodecCuoHanbHbIX Ha-
BbIKOB.

4.4.3 lloteHumnanbHble ynydYwWeHnss UAEHTUMOULUNPOBAHbLI U WUC-
NONb3YHTCHA Ha NMPaKTUKe

OK 5

5.1 OnpegeneHne
NPOEKTAa

NpPOaYyKUUU

5.1.1 Heobxognmble XapakTepucTUKM MPOAYyKTa NPoeKTa WUAEH-
TMPOUUMPOBAaHbI B MNPOUECcCe KOHCYNnbTauun C 3anHTEpPECOBaHHbLIMU
YYaCTHUKAMMN.

5.1.2 XapakTepucTukm npoaykra npoekra gokymeHtansHo odop-
MITEHbl U COIMacoBaHbl CO BCEMU 3aUHTEPECOBAHHLIMU y4aCTHUKAMW

5.2 MOHNTOPUMHI n ynpaeneHue
N3MEHEHUAMN NPOAYKLUMWN MPOEKTA

5.2.1 OTKINOHEHUA OT COrNacoBaHHbIX XapaKTEPUCTUK NpoayKTa
NAEHTUPULNPOBAHLI U PACCMOTPEHDI.

5.2.2 3anpocbl HA N3MEHEHNSA NMPOAYKUNN MPOEKTa AOKYMEHTallb-
HO ohOpPMIEHbI, OLEHEHbI M PACCMOTPEHbLI B COOTBETCTBUU C NPOLEC-
camMu yrnpasrieHUA N3MEHEHUSMN NPOEKTA.

5.2.3 YTBEpXOAEHHbIE U3MEHEHUA NPOAYKUUU MNPOEKTa BKITOYEHDI
B MNnaH NpoeKTa

5.3 lNlpnemka npogykumm npoek-
Ta

5.3.1 llpoaykumnsa npoekra oueHnBaeTCH Ha COOTBETCTBME NOCNea-
HMM COIMaCOBaHHbIM XapaKTepucTukam nNpogykumum n ocyuwecTeneHue
KOPPEKTUPYIOLWMX MEP, NPU HEOBXOANMOCTW.

5.3.2 llpoaykuma npoekra nepegaHa waAeHTUMOUUNPOBAHHbLIM
yYaCTHUKaM U OCYLLECTBINEHA €ro NnpnemMka

OK 6

6.1 YnpasneHne 3anyckom npo-
eKTa

6.1.1 PaspeweHune Ha ncnonb3oBaHNE PECYPCOB NONYYEHO OT CO-
OTBETCTBYIOLWLENO y4acTHMUKA NPOEKTA.

6.1.2 lNyckoBble paboTbl 3an1aHNPOBAaHbI U BbIMONHAKTCS

6.2 YnpaBneHne nepexogamu
Mexay dpasamm nNpoeKkTa

6.2.1 3anHTepecoBaHHble YYaCTHUKU NPUHUMAIOT pesynbTaThl
npeablaywen gasbl NpoekTa.

6.2.2 COOTBETCTBYIOWMN YHaCTHUK OAeT pa3pelleHne Ha Havarno
paboT nocneaytouen asbl NPoOeEKTa.

6.2.3 PaboTtbl no nepexogy mexay dasamm NpoeKkTa BKIMOYEHbI B
oBLWMIN NNaH NpoekKTa

6.3 YnpaBneHune
NpoeKTa

3aKpbITUEM

6.3.1 PaboTbl Mo 3akpbITUIO NPOEKTA 3anfiaHNPOBaHbI.

6.3.2 3anucu nNpoekta okoH4YaTernbHo ohopMneHbl, NOANUCAaHbI U
XPaHATCHA B COOTBETCTBMU C YCTAHOBINEHHBLIMU NOJIMTUKON N NMPoLeay-
pamu.

6.3.3 YnpaBneHne NpPoeKkToOM 1 pe3ynbTaTUBHOCTb PaboTbl MPOEK-
THOW TPynnbl NpoaHanuanpoBaHbl U AOKYMEHTAlTbHO OOPMITEHbI MO-
Cle KOHCYInbTaumMn co BCEMU 3aNHTEPECOBAHHbLIMWN YHACTHUKAMMU

OK 7

7.1 OnpepgeneHue
NPOEKTAa

NpPOaYyKUUU

7.1.1 Uenb, OCHOBHOW akUEHT U KPUTEPUU ONpeerieHsi.
7.1.2 COOTBETCTBYIOLWME METOAbI OLEHKN ONpeaereHsbl.
7.1.3 ToTtpebHocTn B ob6mMeHe nHpopmaunen onpeaeneHsoi

7.2 OueHKa Mnpoekra B COOTBE-
TCTBUU C MITAHOM

7.2.1 laHHble, Kacawwmecs npodPeccnoHanbHOro COOTBETCTBUSA,
cobpaHbl M NpoaHaNM3npoBaHbl B COOTBETCTBUM C NITAHOM OLEHKW.

[.2.2 3anHTepecoBaHHble y4YaCTHUKN NPUBIEYEHbI K NPOBEAEHNIOD
npouecca oUeHKN

10
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7 TpeboBaHusA, NnpeaAbABNAEMbIe K NepCoHany, NPoBOASALLEMY OLLeHKY

HEDCOHEU'I, I'IDOBOD,FILLI,MH OLUEHKY, AO0JTKEH, KaK NMpaBUAITIO, YMETb NMpoOACSCMOHCTPUPOBaTb CliedyLllUee.
- dlIPUOPHYHO KOMIMNETEHTHOCTb MEHEIKEPA MNPOEKTA HAa YPOBHE UJ1A BblLUE YPOBHA OLEHNBAEMOI0O KaHAd -

naTa:;
- JaHHble, NoATBep)XKaatLme cnocobHocTb paboTaTh B 06n1acTn MeHepKMeHTa NPOEeKTOB;
- KOMMETEHTHOCTb NPOBeAeHUNs OLeHOK Ha KOMMNETEeHTHOCTb Ha OCHOBe NpodecCUoHanbHOro CooTBe-

TCTBUHA.
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[MpnnoxeHve A
(cnpaBo4HoOe)

[NepeyvyeHb TeM, UAEHTU(PULUPOBAHHbIX B CTaHAapTax U UMEIOLWUXCA PYKOBOACTBAX,
OTHOCSILLUXCH K MEHEeO)KMEHTY NPOeKTOB

- ynpaBrieHne AOCTUTHYTBIMK pedynbTtatamm (bnaHec — cutyauusi);
- yrpasleHne N3MeHeHNAMM,;

- ynpaBlieHne KoOHUrypaumeu;

- YNpaBneHne KOHMIMMKTHbIMU CUTYyaUNSMU,;

- yripaBleHne nagepxkamum;

- yrpasleHne NpoeKTMpoOBaHNEM;

- yripaslieHne QOKyMeHTaMmu;

- OLUEHKa;

- ynpaeneHne uHaHcaMu;

- Uenu, 3agaduv v crtparterus;

- ynpasnenne nHdopmaumen/ooMmeHomMm nHdopmaumen;

- ynpaBneHne HTerpaumnemu;

- PYKOBOACTBO;

- lOpUanYeCcKmne BOMNpocChI;

- MAPKETUHT,;

- NpoBeAeHNE NepPeroBoOpPOB;

- OpraHn3aynoHHOE No3HaHME/HaKOMIIEHHbIW ONbIT;

- yrpasleHne pe3yrbTaTUBHOCTLIO;

- yripasneHne nepcoHanom/4HenoBeyYeCcKuMmn pecypcamu;

- aHaln3 OUEHKN NpoekTa (Nocne ero BbiNONHEHUS);

- peweHne npobnem;

- 3aKYIKu,;

- yrpaBnexHne nporpaMmmowm;

- OLLEHKa NPOeKTa;

- 3aKpblTUE NpoeKTa/3aBepLUeHnE,

- KOHTEKCT npoeKkTa/cpenaq;

- Ha4ano npoekra/nyck;

- >KW3HEHHbIV UMK NpoeKTa/dasbl NPOEKTa;

- NI1aHNpPOBaHNE MPOEKTa;

- MOHUTOPWVIHI MPOEKTa N yrnpaeneHue,

- opraHmnsauymns npoekTa;

- yrpaslieHne Ka4eCTBOM,

- pernameHTbl;

- OTYETHOCT;

- yrnpaerneHue TpeboBaHnsMu;

- yripaBleHne pecypcamu,

- yripaBlieHne puckamu,

- Be3onacHoOCTL/34paBoOXpPaHEHNE U Cpeaa;

- ynpasnexHne BpeMeHeM, paspaboTka rpaduka/onpegenerue das;
- yrpasneHne OTHOWEHUAMN MeXay y4aCTHUKaAMU,

- €AVMHCTBO MHEHUW MO CTPaTerm4ecknm Bonpocam,

- yCnex;

- CNNOYEHWE rpynnbl, pa3BUTUE COBMECTHOW AEATENBHOCTU, COBMECTHAasA paboTa;
- NpoBe4eHNE UCMbITaHUN, BBOA B 3KCNNyaTauuio U nepegaya;
- yrnpaBlieHne TEXHOITOTUEWN;

- ynpaBneHne CTOMMOCTBIO MPOAYKTa,

- yripaBreHune coaepxxaHmnem padboTtsl U 06NacTbio AEATENBHOCTH.
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