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[lpeagucnoBue

Llenn 1 npuHuuMnel cTaHgapTusaunm B Poccunckon ®egepauum yctaHoeneHsl PegepanbHbiM 3aKOHOM
oT 27 aekabpsa 2002 r. Ne 184-P3 «O TeXHNYeCKoM perynmpoBaHn», a npasuna npuMeHeHUs HaunoHanbHbIX
ctaHaapToB Poccunckon ®egepaumm — FrOCT P 1.0—2004 «CTtaHagapTnsaumna B Poccunckon degepadini.
OCHOBHbIE NONOXEHUA»

CBeaeHUA o cTaHaapTe
1 PASPABOTAH Hay4Ho-TexHu4eckum ueHTpoMm «MHTEK»

2 BHECEH TexHu4yeckum komuteTom no ctaHgaptusauum TK 100 « CtpaTernvecknn 1 MHHOBaLMOHHbLIW
MEHEIKMEHT»

3 YTBEPXXAEH N BBEAEH B OEWNCTBWE Mpukasom PenepanbHOro areHTCTea no TeXHUYECKOMY
perynupoBaHunto U metponornn ot 12 oktsabps 2010 r. Ne 300-cT

4 BBEOEH BINEPBbIE

VIHcbopMayusi 06 UsMeHeHUSIX K HacmosilweMy cmaHoapmy rybrnukyemcs 8 eXXe200H0 u30asaeMoM UH-
opMallUOHHOM yKa3zamerne «HalyuoHanbHbie cmaHOapmbi», a mekcm UaMeHeHUU U rornpasok — B exXeMe-
CSYHO U30asaeMbixX UHPOPpMaUUOHHBIX yKazamernsx «HauuoHalnbHbie cmaHoapmbi». B criydyae riepecmompa
(3aMeHbl) Ui OMMEHbLI Hacmosuwje2o0 cmaHoapma coomeemcemeyruiee yeeoomMmreHue byoem ornybriukoeaHo
8 eXXeMeCs4YHO u3dasaeMoM UHpOpMaUUOHHOM YKalamerne «HauuoHaneHbie cmaHOapmbi». Coomeemcemay-
rouast UHgpopmMmauus, yeeooMiieHuUe U meKkcmal pasMelaromces makxe 8 UHgbopmMayluoHHoOU cucmeme obujez20
rofb308aHUss — Ha ocbuyuansHoM calime ®edepallbHO20 azeHmcemaea rno mexHU4eCcKoMy pez2ynupogaHuio U
Memporsioauu 8 cemu VIHmepHem

© CtaHgaptuHdopm, 2011

HacTtoawmnn ctaHgapT He MoXeT OblTb MOSHOCTLIO UMM YaCcTUYHO BOCTIPOU3BEAEH, TUPaXKUPOBAaH U pac-
MpocTpaHeH B KayecTBe oduLmanbHoro nsganua 6es paspeweHns PegepanbHOro areHTCTBa No TeXHUYECKo-
MY PeryimpoBaHno N MeTPOSIoru
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BBegoeHue

B HacToslee BpeMsa MEHEePKMEHT MPOEKTOB UCNONMb3YETCH B Ka4YecTBe obulero noaxoaa K MeHeKMeEH-
Ty. TpeboBaHus, NpeabABNsIEMbIE K MeHepKepaM NPOEKTOB, YCTaHaBNMBAOT YPOBHM NpUemMnemMoro npodeec-
CUOHaNbHOIro COOTBETCTBUA.

OueHKa KOMMETEHTHOCTU Ha OCHOBE NpoddeCCUOHaNbLHOMO COOTBETCTBUSA ABNAETCH NPOoLLeccoM, obecne-
YMBaoLMM cOOp AaHHLIX N MPUHATNE peLleHN O CNOCODHOCTU TOrC MNU UHOTO COTPYAHUKA BbIMOMHATL CBOKO
paboTy Ha YpOBHE, OTBEYaKOLEM 3aHUMaeMON ACITMKHOCTA B COOTBETCTBUM C TpeboBaHUSAIMU COOTBETCTBYHO-
LLero ctaHgapTa.

MeHeaXep npoekTa HeceT OTBETCTBEHHOCTL 3a BCe acnNeKThl peanusaunm npoekTa Unu nognpoekTa, AB-
NAoLerocd YacTtbio bonee KpynHoro npoekra Unu nporpammel. NosTomy oLeHKa ero KOMNEeTEHTHOCTU ACITKHaA
OblTb 4OCTATOYMHO BCECTOPOHHEN M BKMOYATb CBeAEHUS, NOATBEpXKAatoLMe BbINOMHEHNUE BCEX KPUTEPUEB
npodeCcCUoOHaNbLHOr0 COOTBETCTBUA.

[aHHbIN cTaHOapT B 0bnacTn oUeHKU KOMNEeTEHTHOCTU AN MeHeXXePpoB NMpoeKTa Ha 0CHOBe nNpodeccu-
OHalnbHOIo COOTBETCTBUA pa3padboTaH ¢ Lenbio:

- YOOBNETBOPEHUSI NOTPEOHOCTU pas3NUYHbLIX CEKTOPOB NMPOMBLILLUNEHHOCTU B BbIDOpEe MeHeKepoB Npo-
EeKTOB;

- NOBbIWEeHNA 3pPEeKTUBHOCTU MeHe)XKMeHTa NPOEKTOB;

- CO3aHnA U OLEHKN npodpeeccnoHanbHbIX KOMNETEeHU M opraHm13aunn no peanmsaumm NPOeKToB.

HacToawmmn ctTaHgapT NpU3HaeT Hanuime MHOMMX pasnnMyHbIX NoAXo40B UMETOA0B K MeHeDKMEHTY Mpo-
eKToB, obecnevynBarcLLMX NONyYeHNe YyOOBNETBOPUTENbHBIX PE3YNbTaTOB U NO3BONAOLLMX MeHepKepam Npo-
eKTOB NOBbLICUTbL YPOBEHb CBOEN KOMNEeTEeHLUN.

[daHHbIN cTaHaapT rapmMoHusnpoBaH co ctaHaaptoMm GPBSPMP «OcHoBaHHBIM Ha pe3ynbTaTUBHOCTU
cTaHOapT NO KOMNeTeHUMU MeHeQKepoB NPoeKToB Ans rnodanbHbiX ypoBHen 1 n 2» (Global Performance
Based Standards for Project Management Personnel. Performance Based Competency Standards for Global
Level 1 and 2 Project Managers).

IV
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HAUMWOHANBbHBIWN CTAHOAPT POCCUUCKOWN PEOEPALUMN

PYKOBOAOCTBO NO OUEHKE KOMINETEHTHOCTW
MEHEO)XEPOB NPOEKTOB.
OBJIACTU KOMNETEHTHOCTU U KPUTEPUN
[NPO®ECCUOHAIIBHOI'O COOTBETCTBUA

Guidance for project manager competence assessment.
Areas of competence and criteria of professional conformity

Ilata BBegeHnsa — 2011—01—01

1 O6nactb NpMeHeHUA

HacTtosawun ctaHaapT npedHasHadeH Ans NpoBeAeHNs OLEHKU KOMMNEeTEHTHOCTU MeHe)KepoB NPOEKTOB.

HacTtoawmin ctangapT ABNSAeTCA OCHOBOMNONararoLwmMm AoKYMEHTOM A8 MpUMeHeHUs pasfiM4HbIMN rocy-
0apCTBEHHbIMU U HErocya4apCTBEHHbIMU NPeaAnpUATUSAMUA, B TOM YMCe HaydHbIMUA MHCTUTYTamu, npodeccuo-
HaNbHbIMW accoumaLMaMn U NPaBUTENbCTBEHHBIMU OpraHn3aLnaMu.

Hactosawmnn ctaHgapT obecnevynBaeT OCHOBY ANsl B3aUMHOMO NpU3HaHUs NpodeccnoHanbHOro COOTBET-
CTBUS B 0BNMacTu MeHepKMEeHTa NPoeKTOoB.

HacTodawmm ctaHaapT MOXeT Takke NPpUMEHATLCA B KavyecTBe Moden, NCNonb3yemMon ans B3auMHOro
MOHUMAaHUA 1N NMPU3HaHUS OCHOBONONararLwWwmx TpeboBaH K MeHepKepaMm rnpoeKkToB.

HacTodawun ctaHgapT ycTaHaBIMBaeT NOPOroBble YPOBHU NpodpeCcCUoHanbHOro CoOTBETCTBUA, T. €.
NoATBEPXKAEHMSI CNOCODHOCTU BBINOMHATL YTO-TO B COOTBETCTBUU C YCTAHOBMNEHHLIMU TPEOOBAHUSMU, NPUEM-
NeMbIMU B KOHKPETHOW CUTyaLnn.

HacTodawmnn cTaHaapT Takke MOXEeT UCNOoMb3oBaThCA ANd Lenen obydyeHUsa 1 pasBUTUs npodpeccuo-
HaNbHbIX 3HAHWUWN N HABLIKOB.

[N nHdpopMaLMOHHBLIX Lienen B HacTosILeM cTaHgapTe npuBegeHbl 48 TeM, oTpaXatloLWwnxX OCHOBOMONa-
ratoLme 3HaHua 1 npodeccmnoHanbHble HaBbIKW, HeObXoaAUMbIE ANSl AOCTUXKEHUA Pe3yNbTaToOB, USMEPAEMBIX C
MOMOLLbIO KpUTEPUEB NPOPECCUOHANBHOIC COOTBETCTBUS.

[daHHbLIN cTaHOapT HOCUT OBLLIMK XapaKTep N MOXET NPUMEHATLCA COBMECTHO C APYrMMN CTaHOapTaMu,
TakMMK, Kak cTaHaapThl Mo MeHepKMeHTY puckoB U MeHepkMeHTy npoekToB: TOCT P 51901.4—2005 «Me-
He>XKMeHT pucka. PykoBoaCTBO no npuMmeHeHuto npu npoektuposaHumn», FOCT P MCO 10006—2005 «Cucte-
Mbl MeHe)XMeHTa KadecTBa. PYKOBOACTBO MO MeHeMKMEHTY KadecTBa MNMpu npoektupoBaHun». OH Takke
MOXeT NPUMEHATLCA COBMECTHO CO cTaHgapTaMu opraHusaulun, Takmmiu, kak pykosoactso PMBOK, ocHoBa
komneTeHuun IPMA 1 cmeXxHble pykoBogcTea no komneteHunn APMBoK 1 P2M ana nonydeHua 4ononHUTENb-
HOW MHJpopMaLUN.

2 HopMaTuBHbIE CCbINKN

B HacTosLeMm CTaHOapTeE UCMOJ1Ib30BdHbI CCbIJ1KA Ha Cliedyriownie CTaHdadp Thl.

[OCT P 51901.4—2005 (MOK 62198:2001) MeHemkmMeHT pucka. PykKoBOACTBO MO NMPUMEHEHUIO NMPU
NPOEKTUPOBaHUN

[OCT P NCO 10006—2005 Cucrtembl MeHeKMeHTa KadecTBa. PyKkOBOACTBO MO MEHEMKMEHTY
KadyecTBa rnpu npoekTUupoBaHUK

U3pgaHne odbvumanbHoe
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3 TepMUHbI N onpegeneHus

B HacTosWweM cTaHdapTe NpUMeHeHbl crneayiolme TepMUHbl C COOTBETCTBYHOLWMMK onpeaeneHUsaMn.
3.1 npoaykuua npoekrta: Pusnyveckmn npegmeT, ycnyra unu gpyroe pelleHue, asnarowleecs O0CHOB-

HbIM pe3ynbTaToOM MpoeKTa Npu ero 3aBepLUeHnN.

[MTpumeyanune—Ilpoaykums MOXeT BbITb COCTABHOW YacTblo Bonee KPynHoro npoekTa.

3.2 KpuTtepum ycnexa npoekrta: Mephl, onuckiBatowme npoekrt. OHU MOTYT ObITb
KavecTBeHHbIMUA. Mepbl MOryT onpeaensaTbcs paHee UNu paspabdbaTthiBaTbCs B paMKax
NMPUMEHATLCA MO OTHOLUEHUIO K MPOAYKTY NpoeKTa 1 yrnpaslieHMUIO NMPOEKTOM.

4 TpebOoBaHUA K NepcoHany, NpoBoaALLEMY OLEHKY

[MpoBOAALLINK OLIEHKY NEepcoHan ACMMKEH, Kak NpaBuno, NpoaeMOoHCTPUpoBaTh:

KOJTIMHECTBEHHBIMUW U

poekTa. OHU MOryT

- dIIPAOPHYHO KOMNETEHTHOCTb MEHEXKEPA NPOEKTA Ha YPOBHE UJTA BblLUE YPOBHA OLUEHMNBAEMOIO KaHA4-

naTa;
- JaHHble, noATBepXaatowwme paboTy B 06n1acTu MeHekMeHTa NPOeKTOB;
- KOMMETEHTHOCTb ANA
BETCTBUS.

1poBedeHNA OUEeHOK Ha KOMMNETEHTHOCTb HAa OCHOBE I'IDOCbECCI/IOHaJ'IbHOFO COOT-

PM 01 YnpasneHune OTHOWEHNSAMU MeXay y4aCcTHUKAMMW

Ieckpuntop eanHUL bl

HacTtoswas eguHmua onpegenseTt 3nemMeHTbl, Heobxoanmblie ANs yNpaBneHnsi OTHOLLE-
HUAMW MEXAY YHACTHMKaMM B Npouecce BbiNONHEHUs npoekta. OHa BKTIOYAET KPUTEPUN
npoeccnoHanbHOro COOTBETCTBUSA, HEODX0AMMbIE ANA AeMOHCTPaUun KOMMNETEHUUN B
obecneyveHnn CBOEBPEMEHHOIO U COOTBETCTBYIOLLLErO yHaCTUS KINHOYEBbIX CNeUnanucToB,
opraHu3auun 1 rpynn B NpoLecce BbIMONTHEHNS NPOEKTA.

[TpnmenseTcs gns OueHKN MeXayHapoaHbIX YPOBHEN 1 n 2.

PM 01 9nemeHT 1

1.1 Obecne4veHne naeHTUOUKaALMN N PACCMOTPEHUA UHTEPECOB YYACTHUKOB

Kputepumn npodeccnoHarnbHOro COOTBETCTBUSA

3asBneHus o npegene pacnpocTpaHeHuss obnactn aes-
TENbHOCTW

1.1.1 CooTBeTCTBYIOWME YHACTHUKN onpegeneHsl

1.1.2 VHTepecbl y4aCTHUKOB PACCMOTPEHbLI U OOKYMEH-
TanbHO 0HOPMIIEHLI

1.1.3 WHTepechbl y4aCTHUKOB pacCMOTPEHBI MPU NPUHATUN
pPeLIEHNN NO MPOEKTY

1.1.4 HewnctBnsa no paccMoTPEHUId PasnnYHbIX UHTEpEe-
COB MPOBEEHbI

a. ObecnevyeHne MOXET BKMNHOYaTb BbIMONHEHUE, KOH-
TPONb NN HaNpaBneHmne

b. PaccmoTpeHne BKNOYaeT: NPUHATUE Be3 N3MEHEHUN,
NPUHATUE C U3MEHEHUSMU UMK OTKNOHeHne «HTepechI»
MOryT ObITb PacCMOTPEHBLI Be3 X yOOBNEeTBOPEHUA

C. «YYaCTHUKM» MOTyT BKNOYaTh BCEX TEX, KTO HEMOCPea-
CTBEHHO 3aMHTEPECOBAH B MPOEKTE, T. €. YIIEHOB IPynnbl,
3aKa34ynKoB, BHYTPEHHUE U BHELWHWE CTOPOHbI U OTBE-
TCTBEHHbIX 3a NPUHATUE PELLEHUN

d. OnpegeneHne y4yacTHUKOB U COOTBETCTBYIOWMX y4ac-
THUKOB MOXEeT OOBbSCHATBCH BO3QEUCTBUEM MPOEKTa Ha
YYaCTHMKA N BO3AENCTBUEM yYaCTHUKA Ha MPOEKT, a TaKkXKe
3TUHECKUMN COODPaKEHNSAMMN

e. VIHTepecbl MOryT BKOYaTh MOTPEBHOCTU, XenaHwus,
oxngaHusa nnm TpedoBanmsa. OHM MOryT manarartbCsi UIu
noapasymeBaTbCs

f. PaccmoTpeHne nHtepecoB AOMKHO ObiTb 3TUYECKN 000-
CHOBAHHbIM

g. dencrtBmna MOryTt BKNoYaTb pelleHmne npobnem, npose-
EeHNE NePEroBopoOB, N3NOXEHNE TOYEK 3PEHNSA, JOCTUXKE-
HME KOMMPOMWCCOB UMK COTPYAHUYECTBO
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PM 01 9nemeHT 2

1.2 YnpaBneHne ob6mMeHOM nHdopmMmaumen mexay y4acTHUMKamMmu

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHns o Npeaene pacnpocTpaHeHuss obrnactn ges-
TENbHOCTU

1.2.1 TloTpebHocTn B 0bMeHe nHcopmaumnen naeHTndu-
LMPOBaHbl U AOKYMEHTANbHO OPOPMITEHD

1.2.2 Metoa obmeHa nHcbopmaumen, ero cogepxaHme u
CPOKW COornacoBaHbl MeXay y4acTHUKaMu

1.2.3 Nnopmauns goBoanTcH 40 CBEAEHUS, KaK 3arnrna-
HUPOBAaHO

a. lotpebHocTn B 0BbMeHe mHOpMaUMEN MOTYT BKITHO-
YyaTb HEODXoaMMOE coaepXaHue, UCMONb3yeEMbI METOA
(Hanpumep, 3NeKTPOHHbIN dopmarT, TenedoH, 3acegaHune)
n TpeboBaHus, He nognexawme pasrnaweHnto. OHM MoryT
ObITb ohmumanbHO UMK HeouumManbHO AOKYMEHTANbHO

0OpPMIEHBbI U BKITHOYEHbI B APYIYH MPOEKTHYIO AOKYMEH-
Tayunio

PM 01 OnemeHT 3

1.3 ObecneveHne y4acTusi BHELWWHEro y4acTHUKA

Kputepnn npodecCcnoHarnbHOro COOTBETCTBUSA

3asBneHus o npegene pacnpocTpaHeHusi obnactn aes-
TENbHOCTW

1.3.1 Yyactue BHELWHEro y4yacTHUKa 3annaHupoBaHo, 4o0-
KYMEHTarnbHO 0OOPMIEHO U AOBEAEHO 40 CBeAEHUS

1.3.2 PaccmoTpeHbl BapuaHTbl 3anfiaHnpoBaHHOIO y4ac-
TUS BHELWWHEro y4acTHUKA

a. BHeWwHMN yyacTHUKamMm SAIBNAKOTCA yYaCTHUKU, HE BXO-
aswmye B rpynny npoekrta. OHM MOoryT ObITb BHYTPEHHUMMN
NN BHELWHUMWN — U3 OpraHn3auumn, BbIMOMHSAIOWEN MNPo-
eKT

b. [Nogyvactnem Moryt UMETbCS B BUAY NePEnUcKa, noce-
LIeHe 3acegaHnm Nnm paccMoTpeHne JOKYMEHTOB

c. BapwmaHTbl MOryT BKIo4vaTh HeyvactTne, gobpoBONbHOE
NN He3annaHNpPoBaHHOE y4acTue U OpPyrylo HenpeaBu-
OEHHYIO OeATENbHOCTb

PM 2 YnpaBneHne MeXIM4YHOCTHBIMWU OTHOLLEHUSMMU

Heckpuntop eanHuU bl

HacTtoawas eguHnya onpegensiet anemMeHTbl, Heobxoanmble ANs ynpaBneHUs1 Mex-
NIMYHOCTHBIMU OTHOLLEHUSMM B MpoLecce BbiNoNHeHUA npoekTa. OHa BKOYaeT KpU-
TEpUM NpoPeccnoHanbHOro COOTBETCTBUSA, HEOOX0AUMBbIE AMNS A8 MOHCTPaLMM KOMIMEe-
TEHUMN B AOCTUXKEHUN PE3yNbTaTOB C MNOMOLLbIO YHACTBYIOLWMX B MPOEKTE NIOAEN

[1TpumedaHne—Hacroawas egunHnya otnmnyaetea ot PM 01, T.e. ynpaeneHune
OTHOLLEHUAMN MEXAY Y4aCTHUKaAMWN, TEM, YTO paccMaTpuBaET OTHOLWWEHUA MeXAY OT-
AerNbHbIMU YY4aCTHUKAMKW U cpean HMX. YYacTHUKaAMM MOryT BbITb rpynna nnm opraHum-
3auus, a TaKkKe otaenbHoe NNuo

[TpumensieTcs ans OUueHKN MeXayHapoOaHbIX YPOBHEN 1 n 2

PM 02 9nemeHT 1

2.1 OnpepeneHne oTAENbHLIX PONEN B NPOEKTE

Kputepnn npodecCnoHarnbHOro COOTBETCTBUSA

3asBneHus 0 npeaene pacnpocTpaHeHus obnactn aes-
TENbHOCTW

2.1.1 OToenbHble ponn B NPOEKTE onpeaeneHbl, OOKy-
MEHTanbHO OOPMNEHL!, AOBEAEHbl A0 CBEAEHUSs, pac-
npeaeneHs! U NPUHATHI

2.1.2 OTaenbHble NOBEeAEHYECKUE OXUOAHUSA OOBEeAEHbI
00 CBeAeHUS

2.1.3 OTaenbHbIE PO B NPOEKTE PAaCCMOTPEHLI N aKTya-
NMN3NPOBaHbl B COOTBETCTBUU C YCTAHOBIMEHHbIMU TPEBHO-
BaHUAMW

a. Ponwm MOI'YT BKITHOYHATDb O6FI38HHOCTH, OTBETCTBEH-
HOCTb, MNOJIHOMO4YNA, AOTOBOPEHHOCTHW 10 MNnpeacrtaBlieHnio

OTYETHOCTU U APYImMe acnekTbl, HEOBXoAnMBbIE ANS BbIMOI-
HEHUA PaboThbl

b. [loBegeH4Yeckmne oXxXuagaHus MOoryT BKo4YaTbh PacCcMoT-

PEHNE KOHWMIMMUKTHOU CUTyauuun, pelleHne BonpocoB, CBS-
3aHHbLIX C pas3nUuuaMu B npodeccrnoHarnbHbIX HaBbIKaXx,

NnoAarotToBke, Kyribtype, Win apyrnx rIMHHOCTHbLIX XapaKTe-
PUCTUK YHaCTHUKOB MNPOeKTa, OHWN MOTYT 3aBUCETb OT CbaSbI

AKN3IHEHHOIO UUKIIA MNPOEKTa
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PM 02 9nemeHT 2

2.2 ObecnevyeHne cnaxXeHHown paboTol

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHna o0 Npeaene pacnpocTpaHeHuss obrnactu ges-
TENbHOCTY

2.1 CnaxXeHHOCTb paboTbl NPOEKTHOW MPYNIMbl YKPENneHa
2.2 lloBegeH4yeckue oXxmpgaHus rpynnbl MAeHTUMPULNPO-
BaHbl U COrMacoBaHbl

2.3 Pe3ynbTatMBHOCTBL Irpynnbl KOHTPONMUPYETCH, 0bparT-
Hast nHpopmauusa obecnevmBaeTcs

a. [loBbllLEHME CNAXEHHOCTU TPYNMbl MOXET BKNOYaTb:
NOAAEPXKKY PA3BUTUS HYINMEHOB FPYINMbl;, paspelleHne KOH-
GNUKTHBIX CUTyauun B rpynne; pelueHmne BONpocoB, CBSI-
3aHHbIX C NPodecCcnoHanbHbIMM HaBbIKAMW, NOArOTOBKON,
KyNbTYPOU U APYIMMW JIMYMHOCTHBIMU XapaKTEePUCTUKAMMU
YMTEHOB IPYNMbl; OHO MOXET 3aBUCETb OT (Pasbl KN3HEHHO-
ro UMKna npoekra

b. ObpaTHasa nHpopmaumsa MOXeT ObiTb MOMOXUTENBHON
MNn oTpuuaTenbHOW U BKIOYaTb AEATENbHOCTb, MNpe-
OYCMaTPUBALIOLLLYIO KOHTPOIb 3a CPOKaAMU UCNONHEHUS

PM 02 9nemeHT 3

2.3 Cogencreue adPEKTUBHON PE3YNIbTATUBHOCTU N Pa3BUTUIO COTPYOHUNKOB.

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHnsa O npeaene pacnpocTpaHeHuss obrnactn aes-
TENbHOCTU

2.3.1 MeXnMYHOCTHbIEe HaBbIKU MPUMEHSAOTCA ANs obec-
neveHns adpPeKTMBHON OEATENBHOCTU COTPYOHUKOB
2.3.2 loTpebHOCTU N BO3MOXHOCTU WHAMBUAYANBHOIO
Pa3BUTUS NPUIHAIOTCH N pacCcMaTPUBaOTCH

2.3.3 PesynbtatMBHOCTbL OTAENbHbLIX COTPYAHUKOB KOH-
TponupyeTcs, n obpaTtHas nHpopmaumnsa obecnevmnBaeTcs

a. Mepbl ans cogencTBus pe3ynbTaTUBHOCTU N Pa3BUTULD
OOIMKHbI MPUHUMATBLCH C CODNIBAEHNEM 3TUYECKUX HOPM
b. MeXnNMYHOCTHbIE HAaBbIKM MOIyT BKMIOYaTb HaBbIKW,
CBSAA3aHHble ¢ 0OMeHOM MHOpMaLUnK (KakK CIOBECHbIE, TakK
n BeccrnoBecHble); HaNpUMep, YyMEeHue cnywartb, npea-
cTaBneHne apdpektmBHon obpatHon MHDOpMaUUK, UC-
NONb30BaHWE A3bIKA, OTBEYAIOLLEro CoaepXaHuIo NMpoeKTa
N KOHTEKCTY, UCMNONIb30BAHNE A3blKa XXECTOB, CAEPXMBa-
HME 3MOLUUN N HarHeTaHns 06CTaHOBKWY, YNPaBNeHNe KOH-
MIVKTHBIMW CUTYauusaMn, co3gaHne QOBEPUS U BEe4eHue
NEePEroBopoB, AeMOHCTPaAUNA 3auHTEPECOBAHHOIO OTHO-
LLEHUSA K pasrnUYHbIM BapnaHTam, MoaenupoBaHue

c. loa pasButnem OTAENbHbLIX COTPYAHUKOB UMEETCH B
BUAY NOBbIWEHME YPOBHA WHAMBMAYAllbHbIX HAaBbLIKOB.
[ToTpebHOCTN pacnpocTPaHATCHA HA NPOodPEeCCOHANbHbIE
HaBbIKW, HEMOCPEACTBEHHO OTHOCALWMECH K obnactn aes-
TENbHOCTU NPoeKTa. BO3MOXHOCTK pacnpoCcTPaHAITCH HA
npogeccnoHanbHble HaBblKW, SBNAOWMECH BbIMOAHbIMU
ONs OTAENbHOIo COTPYAHMKA UNn opraHn3aumn. Paseutue
MOXeT obecnevmBaTbCs Kak B ohuumnanbHOW, TaK U B He-
ouumnanbHON POpPME

d. PaccmoTpeHne BKnwovaeT npuHsatTne 6e3 nameHeHun,
NPUHATNE C UBMEHEHUSAMU NN OTKNOHEHME. [ToTpebHocTH
N BO3MOXHOCTU MOTYT paccmaTpuBaTtbes 6€3 nx yaoBneT-
BOPEHUSA
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2.4 ObecneveHne pykoBoOACTBA NPOEKTOM

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHns o0 npegene pacnpocTpaHeHusi obnactn aes-
TENbHOCTU

2.4.1 EanHoe noHMmaHue xenaTelnbHblX pe3yrnbTaToB
BbINONMHEHUA NPOEKTA BbIpaboTaHO ¢ COOTBETCTBYHOLWMNMU
yYaCTHUKaAMW

2.4.2 [loTeHUmanbHble MNPUYUMHBI UM UCTOYHUKU KOH-
PIVMKTHBIX CUTYaUUU MOGEHTUMULNPOBAHLI, U MEPbI NMPUHSA-
Thl

a. PesynbtaTtbl onpegensaTcsa NOCTaBKOU NPoayKTa npo-
eKkTa. PeaynbraTbl MOTyT NPOSABUTBLCH MOCNe 3aBepLUeHUs
NPOEKTa

b. KOHMNUKTHbIE CUTYaLMN B aHHOM KOHTEKCTE SABMNAIOT-
CH MEXITMYHOCTHbLIMU U HE CBA3aHbl C BbIMONMHEHNEM KOH-
TPakTHbIX 06s3aTenbCTB. OHM MOINYT ObITb Kak NOJIOXMW-




2.4.3 PelweHnsa NpnHATL CBOEBPEMEHHO C YYETOM MUHK-
MU3auun nbdoro oTpuuaTenbHOro BO3AEUCTBUS HA pe-
3ynbTaThl NPOEKTA
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TENbHLIMW, TAK U OTpUUATENBbHBLIMU C TOYKU 3PEHUSA BO3-
OEVCTBUA HA CaM MPOEKT Unn ero pesynbratbl. [loTeHum-
arbHbl€ NMPUYUHBI NN NCTOYHUKN KOHPITMKTHON CuTyauun
MOTYT ObITb BHYTPEHHUMMW UITU BHELLHUMM MO OTHOLLEHUIO K
KOHTEKCTY NPOEKTA

c. Mepbl MmoryT BkntovaTh pewieHne npobnem, npoBeae-
HUE MEePEroBopoB, MNPUMUPEHNE TOYEK 3PEHUS, OOCTUNXKE-
HUE KOMMPOMWUCCOB U COTPYAHUYECTBO

PM 03 PaspaboTka nnaHa npoekra

Heckpuntop egnHuLU bl

Hactoswas egnHuua onpegensiet aneMmeHTbl, Heobxoanmble Ans paspadboTku nna-
Ha nNpoekTa. OHa BKIIOYaeT Kputepmun NnpodheCcCcnoHanbHOro COOTBETCTBUSA, HEODXO-
OVMble AN AEMOHCTPaUUM KOMNETEHLMN B 0BecnevyeHmnmn onpeaeneHns n JOKyMeH-
TanbHOro odpopmMmnennsa paboTbl NO NPOEKTY C Uenblo 3PMEKTUBHOIO N pesynbTa-
TUBHOIO yNpaeleHns NPoOEKTOM

[IpumMmeHseTca ans OUueHKN MeXxXayHapo4HblX ypoBHEN 1 n 2
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3.1 OnpeagenexHune paboTbl NO NPOEKTY

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBrneHns o0 Npeaene pacnpocTpaHeHus obrnactn ges-
TENbHOCTU

3.1.1 Pabo4yune Tembl, Heobxoaumble Ans Co3aaHuUs Npo-
OYKTa NMpoeKkTa, onpeaenexol

3.1.2 Pabo4ume TeMbl U KPpUTEPUMN 3aBEPLLEHUSA COMMaco-
BaHbl 3aNHTEPECOBAHHbLIMN YYaCTHUKAMN

3.1.3 lNpepnoxeHus, orpaHN4YeHN U UCKIMIOYEHNA NOEH-
TUPUUNPOBAHbLI N JOKYMEHTANbHO OOPMIIEHbI

3.1.4 CoOTBETCTBYHOLWME 3HAHUSA, NONTYYEHHbIE B PE3YIib-
TaTe BbINOMHEHUS NpeabliayLlmX MPOeKTOB, BKIIOYEHbl B
NnnaH NPoeKTa

a. Pabovas Tema aBnseTcsa CermeHTom obLwen padboTbl NPo-
ekTa. Pabounmm temamm MOryT HasblBaTbCsl pabovmne nake-
Tbl, MOCTaBKW, BbIXOAHbLIE Pe3ynbTaTtbl, CYHETa W3OEPXKEK,
BUAb! AeATENBbHOCTN Unn 3agaqn. OHKM MOTYT NPeAcCTaBNATb-
CA B CTPyKType pasdumekm pabdbotbl (WBS)npouecce unm
CTPYKTYpe pas3bmekm npoekta (PBS), opraHnsaumoHHOWN
CTPyKType pas3dbuskm (OBS) unu katanorax ansa 3akasa

b. Kputepum 3aBepLlueHns MOryT MaeHTUununpoBaTbCH B
NraHe NPoeKTa Unn cogepXatbCsa B ONUCaHUAX NPoayKTa
NpoeKkTa, Hanpumep cneundukaymnsax, TpedboBaHUAX NOIb-
3oBaTens, TpeboBaHusAX K Ka4YecTBy, TpeboBaHUSX K 34pa-
BOOXPaHeHU0, 6Be30NacHOCTU, OXPAHE OKPYXaloLWEN Cpe-
Obl, TPeBbOBaAHMAX OBWECTBEHHOCTU UNN B APYIMX cneuun-
dUnYeCKMxX AOKyMeEHTAaxX no obnactn NPpUMeHeHus

C. Y4YaCTHUKM MOryT BKIMOYaTb BCEX TEX, KTO HENOCPea-
CTBEHHO 3aWHTEPECOBaH B MPOEKTE, T. €. YNEHOB rpynnol,
3aKa34YMKOB, BHYTPEHHWE N BHELUHWE CTOPOHblI U OTBET-
CTBEHHbIX 32 MPUHATUE PELLEHUN

d. NcknwoveHnamm sBNAIOTCA NOTEHUManbHble padoumne
TEMbI UMK PE3yNbTaTbl BbINONIHEHUS PabOYNX TEM, KOTO-
pbl€ MOTYT Pa3yMHO OXXMAaTbCs y4aCTHUKAMWN, HO KOTOPbIE
He ByayT BKNO4YaTbCs B paboTy No AaHHOMY MPOEKTY

€. 3HaHUSA BKMIOYaKT MHMOpPMaLUUIO, NOMYYEHHYIO B pe-
3ynbTtaTe BbIMONMHEHUS OAPYINX NPOEKTOB U BbIBOAOB, CAe-
NaHHbIX N3 HUX

f. TlnaH npoekTa MOXeT BbITb AOKYMEHTaNbHO 0OpPMITEH
Ha bymare wUnm XpaHuTbCsl B 3NEKTPOHHOM Buae. [1naH
NpoOeKTa MOXET UMETb APYyrme HaMMeHOBaHUSA, MPUHATLIE
B opraHu3aumm nnu obnactm npumMeHeHus
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3.2 ObecnevyeHne COOTBETCTBUS NNAHA NPOEKTa COOTBETCTBYOWMM 3aKOHO4ATENbHbIM,
PETYINPYIOLLMM N KOHTPAKTHLIM NOJTOXEHUAM

Kputepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHns o npeaene pacnpocTpaHeHust obnactn aes-
TENbHOCTU
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3.2.1 CoOTBETCTBYHOLWME 3aKOHOAATENbHbIE, PErynmpyto-
wue TpeboBaHns n TpeboBaHUS, YCTAHOBIEHHbLIE KOHT-
PaKTOM, NAEHTUMPUUNPOBaHbI, JOKYMEHTarNbHO ohopmMne-
Hbl U OOBEAEHbl 40 CBEeAEHUSA 3aUHTEPECOBAHHbLIX y4ac-
THUKOB

3.2.2 BO3MOXHOCTb KOH(PINUKTHBIX CUTYaUNN, BbI3BAHHbIX
3aKOHOJATENbHBIMU, PErynmpyrwmmmn TpeboBaHnAaAMN U
TpebOBaAHNAMN, YCTAHOBMNEHHBLIMW KOHTPAKTOM, WUAEHTU-
dOUUMpOBaHbl N PACCMOTPEHbI B NiaHe KOHTPaKTa

a. ObecneveHne MOXeT BKMHOYaTb BbIMOJIHEHUE, KOHT-
PONb U HanpaBleHne

b. 3akoHogaTenbHbIE N perynupytowme TpeboBaHns MOryT
PacnpoCcTPaHAaATbLCH Ha obecnevyeHne 34paBooXpaHeHUs U
be3onacHOCTU NpPoOu3BOACTBA, NPobnembl, CBSI3aHHbIE C
OUCKPUMMHAUWEN,; NPON3BOACTBEHHbIE OTHOLLEHUS; NPaBU-
na 4YecTHOU TOProBNW;, BHYTPEHHUE MNPOU3BOACTBEHHbLIE
opraHbl ynpasneHus; npobnembl 3aWWTbl OKPYXKaKOLWEWN
cpedbl; Ha apyrme BONpochl

C. TpeboBaHus, YCTAHOBNEHHbIE KOHTPAKTOM, MOIyT
BKITHOYATb KOHTPAaKTbl MK AOroBOpbl ¢ cybnoapsavmkamm
N MOTyT NOTpeboBaTh PACCMOTPEHUSA C YHETOM NEPCNEK-
TUB KakK NoKynaTens, Tak u npogasua

d. PaccmoTpenHne MmoXeTt BKNovaTb NPUHATHE De3 name-
HEHUWN, NPUHATUE C U3MEHEHUAMN UITN OTKITOHEHNE. KOH-
dNUKTHBIE CUTYaUMKM MOTYT paccMmaTpuBaTbes Be3 nx pas-
peLleHus

M 03 9nemeHT 3

3 lNlogreBepxageHne KpUTEPUEB ycnexa npoekra

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHnsa o0 npeaene pacnpocTpaHeHus obrnactu ges-
TENbHOCTU

3.3.1 VamepsieMmble KpUTEPUKM ycnexa npoekra ngeHTngun-
LMPOBaHbI U AOKYMEHTAlNIBHO OPOPMITEHb!

3.2.2 Kputepun ycnexa npoekra cornacoBaHbl 3anHTepe-
COBaHHbIMW y4aCTHUKaAMW

a. Kputepusimmn ycnexa npoekra ssBnsitoTCs1 Mepbl, ONMUCHI-
BatoWme meToabl OueHKM npoekTa. OHM MOryT ObITb KOMKU-
YECTBEHHbIMM WNN Ka4veCTBEHHbIMKU. OHWM MoOryT ObiTb
onpeaeneHbl paHee unu paspaboTaHbl B paMKax NpoekKTa.
OHKM MOryT pacnpocTpaHsaTbCH Kak Ha NPOAYKT, TaKk U Ha

ynpaBneHne NPoOeKToOMm
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3.4 [okymeHTanbHoe 0dOpMITEHNE PUCKOB U OTBETHbIE MEPbLI B paMKax MnpoekTa

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHnsa O npeaene pacnpocTpaHeHus obrnactu aes-
TENbHOCTU

3.4.1 Puckn ngeHTnpununpoBaHbl B Xo4e KOHCYNbTauum C
3anHTEPECOBAHHBIMN yYaCTHUKAMMW

3.4.2 Metoabl aHanu3a pPUCKOB MPUMEHSAOTCHA AN WX
OLUEHKU N onpeaeneHus nx npuopuTeTHOCTU B AalnbHEWN-
WemM Ons nocrnegyrwero aHanmaa n ninaHnpoBaHUS OT-

BETHbLIX MepP
3.4.3 OTBETHbIE MEepPbl HA PUCKN UOEHTUMPULNPOBAHLI U
corfnacoBaHbl COOTBETCTBYOLMMN yHaCTHUKAMM

a. Puck He siBnsieTCA HECOMHEHHbBIM COBbLITUEM UK YCIO-
BUEM, KOTOPbIW, ECINTN UMEET MECTO, NPOU3BOAUT MOJTOXKM-

TeNnbHbIN UMK oTPULATENBHBLIN 3PADEKT HA MPOEKT
b. MeTtogbl aHann3a pUCKoB MOryT ObITb KAYECTBEHHbBIMU

I KOJNMMM4YeCTBeHHbIMW N QOJTXKHbI BbI6MpaTbCFI Ha OCHOBE

CITOXXHOCTW ynpaBneHns NpoeKToOM

c. llpnopnteTHOCTL MOXET OCHOBbLIBATLCSH HA BEPOSATHOC-
TV BO3HUKHOBEHUSI pPUCKa, BO3AENCTBUSA Ha MPOAYKT U Ha
npeanpustne

d. OTBeTHbIE MEPbI MOTyT BKIMIOYaTb MEPbI MO CHMXEHUIO
pucKa, UxX nNpuHATME (OTCYTCTBME AEUCTBUI), NNaHUPOBA-
HVEe uX pacnpegeneHnsa n BO3MOXHOCTN NPUMEHEHNS
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3.5 PaspaboTka n nHrerpauns nCXoaHblX AaHHbIX NPOeKTa

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHns o0 npegene pacnpocTpaHeHusi obnactn aes-
TENbHOCTU

3.5.1 TpeboBaHus K pecypcam onpeaerneHsol

3.5.2 ['padhuk paspabotaH Ha ocHOBe TpeboBaHUM K pe-
cypcamMm M HeobXogMmmou nocnegoBaTernbHOCTU paboumnx
TeM

3.5.3 brogpkeT paspabotaH Ha OcHOBe TPebOBaHUN K pe-
cypcam

a. Pecypcbl MOryT BKNoYarthb Nniogen, OuHaHcupoBaHmne, UH-
dhopmauumto, Bpems, CpeacTsa, NocTaBku n obopyaoBaHme
b. TpeboBaHuAa K pecypcam MOryT BKMHOYaTb TUM, KO-
4eCTBO M pacnpegeneHue no cpokam. OHM MOryT onpege-
NATLCA AN BCEro NpoeKkTa unmn otaenbHbIX pabovmx Tem




3.5.4 KOHQMUKTHbIE CcUTyauum M HECOOTBETCTBUSA pac-
CMOTPEHDI
3.5.5 VlcxoagHble gaHHble NPOEKTa MHTErNPUPOBAaHbL!

[OCT P 53892—2010

c. ['pathuk moxeT paspabaTbiBaTbCH C yH4ETOM NPOAOIIKN-
TENBHOCTU CPOKOB (padbounx nepnogos) nnn HakTnHecKomn
NPOAOIMKUTENBHOCTN (KaneHaapHblX nepnogos). [paduk
MOXET N3MEHATBLCS B 3aBUCUMOCTU OT MOTPEDOHOCTEN NPO-
eKTa

d. [NocnegoBatenbHOCTL SABNSAETCH NOTMYECKUM U MPAKTU-
YECKUM NpuBeaeHmnemM paboumnx Tem B Nopsaok.

e. blogpxkeTbl MOXHO BbipaXaTb B AEHEXHbLIX UMW OPYTNX
eanHuuax. lNlpegctasnenmne noapodbHoM mHpopmauum o
BiogkeTe MOXET M3AMEHATBCS B 3aBUCUMOCTU OT NoTpeb-
HOCTEN BIopKeTa, HanNnU4na cCPeacTB U NPaBuU OTYETHOCTH
f. VlcxoaHble gaHHbIE SABNSAKOTCH COrmacoBaHHbIMU NCXO-
HbIMW TOYKaMKU AN onpegeneHuns npodeccnoHanbHOro
COOTBETCTBUSA MPOEKTa N X04a €ro BbINONHEHUSA
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3.6 KoHconunpauus nnaHa npoekra

Kputepnn npodecCcnoHarnbHOro COOTBETCTBUSA

3asBrneHus o npegene pacnpocTpaHeHus obnactn aes-
TENbHOCTW

3.6.1 llpouecckl n npoueaypbl, obecnevmBatome ynpas-
NeHne npPoekToM, MASHTUMPUUNPOBAHbI, AOKYMEHTAaNbHO
ohOpPMIEHbl U MHTENPUPOBAHbLI B OBLWKWKW NNaH nNpoekTa
3.6.2 [lnaH npoekrta KoOHCONMONPOBAaH U YTBEPXKAEH YMOn-
HOMOYEHHbIMN YyYaCTHUKAMMW

3.6.3 YTBEPXXAEHHbLIN NNaH NpoeKkTa AoBeAeH OO0 CBele-
HUS 3aNHTEPECOBAHHbIX Y4aCTHUKOB

a. lNpouecchbl n npoueaypbl MOryT ObITb B OpraHmn3auum

nnn nx Heobxogmmo paspabortatb. OHM MOryT BbITb Pyd-
HbIMW WK aBTOMAaTU3NPOBaHHbIMW. OHK, KaK NpaBuIo,
BKITIOYAKOT ynNpaBneHne N3MmeHeHNsIMN, aBTopmu3aUnto pa-
BOThI, OTYETHOCTb NO COCTOSIHUIO AEN U yNnpaBrieHne npo-
EKTOM

b. YTBEPXKAEHME 0DecnevmnBaeTcs ¢ y4eToOM npeanonara-

eMOW aKTyanuaauum nnaHa npoekra no Mepe xoaa BbIMori-
HEHWS NPOEKTa

°M 04 YnpaBneHune Xo4om BbINOJTHEHUS NMPOEKTA

Heckpuntop eanHuU bl

HacTosiwas eguHuua onpeaensieT anemMeHTbl, Heobxoanmblie Ans ynpaBneHust Xogom
BbiNonHeHuns npoekta. OHa BKMOYaeT KpUtepum npodheccrnoHanbHOro COOTBETCTBUS,
Heobxoaumble ANs AEMOHCTPaUMM KOMNETEHUMM B 0becnevYeHun KOHCTPYKTMBHOIO
X044 BbINONHEHUS NPOEKTA, LUENbI0 KOTOPOro SBNSIETCH NOCTaBKa NPOAYKTa B COOTBET-
CTBMU C COMMAacCOBAaHHbLIMU pe3ynbTaTaMm

[IpumMmeHsaeTca and OUeHKN MeXxXayHapo4HbIX ypoBHEN 1 1 2
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4.1 ObecneveHne NPUMEHEHNS PeCypCoB

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBrneHns o0 Npeaene pacnpocTpaHeHus obrnactn ges-
TENbHOCTU

4.1.1 Pecypchbl npnobpeTeHbl, NPUMEHSIOTCH N pacnpege-
NAKTCH B COOTBETCTBUM C MIAHOM MNPOEKTAa

4.1.2 beaonacHocTb M 3aWlMTa YenoBeYeCcKnx n hmnandec-
KNX PEeCypCOB KOHTPOITMPYIOTCHA N paccMaTpuBaloTCS

a. ObecnevyeHne MOXET BKNOYaTb BbINONHEHUE, KOHT-
POIb NN HanpaeneHne

b. Pecypcbl moryT BKnovaTb Nogen, OUHaHCUPOBaHKE,
nHpopmMaLnto, BpeMsl, CpeacTBa, NOCTaBku N 0bopyaoBa-
HUE

c. MNpnobpeTeHne MOXET BKMOYaTbh BHYTPEHHUE 3aKa3lbl
Ha pecypcbl NN BHELLHNE 3aKYTKW

d. be3donacHoCTb 1 3awmTa MOryT BKNo4YaTbh paccMoTpe-
HWEe BCEro NnpoeKta u npeaynpexgeHne notepu, yuepbdba
v Bpeaa

e. PaccmoTpenne Bknovaet npuHsaTne 6e3 nameHeHun,
NPUHATUE C UBMEHEHUAMUW UITN OTKNOHEHWUE

Bonpockl 6€30nacHOCTU 1 3aWNTblI MOTYT pacCMaTpPUBaTb-
cA 6e3 nx paspelueHus
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4.2 MOHUTOPWHI, OUEHKA N yrpaBrieHne NpogeccnoHanbHbiM COOTBETCTBUEM MPOEKTA

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHnsa O npeaene pacnpocTpaHeHusi obrnactn ges-
TENbHOCTU

4.2.1 lpodheccnoHanbHoOe COOTBETCTBUE MPOEKTA Onpe-
OerneHo, 3aperncTpmpoBaHo N JOBEAEHO A0 CBEAEHUS B
COOTBETCTBMM C UCXOOAHBLIMU AaHHLIMW MPOEKTA

4.2.2 Xo4 BbINONIHEHUA MPOEKTa Ha NyTU OOCTUXEHUS
KPUTEPUEB yCrexa npoeKkTa NPorHo3npyeTcH n oLueHNBaeT-
CS

4.2.3 llpouecchl ynpaBneHnsa N3AMeHEHNSIMU BbIMONHAKOT-
CS

4.2.4 3aBepweHHble padboune Tembl paccMaTpuBaloTCH
nns obecneveHns COOTBETCTBUS KPUTEPUSIM 3aBepPLLEHUS
4.2.5 Koppektupyowee AencTBMe NpoBOgUTCA Mo Mepe
HeobxoanmMoCcTu AN NogaepPXKn obecneveHns KpuTepues
ycriexa npoekra

4.2.6 YTBEPKOAEHHbIE U3MEHEHUSA OTPAaAXalTCHd B NnaHe
NpoeKTa

a. OnpepeneHne MOXeT BKMoYvaTb 06paTHyo MHpopma-
LU0, NMONYyYEHHYI0 OT 3aNHTEPECOBAHHbIX YHaCTHUKOB, OT-
KIOHEHWS OT nnaHa, SMEHEHNE NHTEPECOB YYaCTHUKOB U
N3MEHEHNA NMPeanonoXXeHnn n orpaHN4eHni

b. IlcxoaHble AaHHblE ABNAKTCHA COrnacoBaHHbIMWU UC-
XOOHbIMW TOYKaMKM Ans onpeaeneHns npogeccnoHarnbHO-
0 COOTBETCTBUS MPOEKTA U X04a €ro BbiNOINHEHUS

c. OueHka moxeT nogkpennAaTbcs MHopmMaumnen, nony-
YEeHHOW B pe3ynbraTte aHanms3a TeH4EHUUWN, CTaTUCTUYEC-
KOro 0630pHOro marepuana u 03HakoOMIeHUs1 ¢ MmaTepua-
namu no BHYTPEHHNM U BHELLHUM YCITOBUAM

d. [lpouecchl ynpaBneHnss N3aMeHEeHUsMN NPUMEHSAIOTCS
A5 NOHUMaHUA, OLLEHKWN, YTBEPXXAEHUS UNTN OTKITOHEHUA U
BHEAPEHUS N3MEHEHNI B MNPOAYKT NPOEKTA, BKIMIOYas Kpu-
TEPUN 3aBEPLLUEHNA U NCXOAHblE AaHHble. OHM MOryT pas-
pabaTbiBaATbCSH KaK 4YacTb MPOEKTa UM MOryT NpeaocTas-
NATbLCH rONTOBHOW OpraHu3aumnen npoekra

e. Pabovas tema siBnsetcss cermeHTom obwen paboTsl
npoekrta. Pabounmm temamm MOryT HasblBaTbCs paboumne
NakeTbl, MOCTABKWU, BbIXOAHbIE pe3ynbTaTthl, CHETa N3aep-
XeK, BUAbl AeATENbHOCTN unn 3agadn. OHKM MOryT npea-
CTaBMATLCA B CTPYKType pasbuBkn pabotbl (WBS), npo-
Lecce unu CTpykType pasbuskn npoekra (PBS), opraHnaa-
LMOHHOW CTPYKTYpe pasduekm (OBS) nnu katanorax ans
3aKasa

f. Kputepumn 3aBepueHnss MoryT nuaeHTNMPUUNPOBATLCH B
nraHe NpoeKkTa Unn cogepXXartbCs B ONMUCaHNAX NPOoAyKTa
NpoeKTa, Hanpumep crneundunkaymnsax; TpedoBaHUAX NOIMb-
3oBaTens; TpeboBaHUNAX K KA4YeCTBY,; TpeboBaHUAX K 3gpa-
BOOXpPaHEHUO, BE30NACHOCTU, OXPAHE OKPYXAaIOLWEN Cpe-
Obl U TpeboBaHnaX OBLWECTBEHHOCTU; APYrMX crneundu-
YECKNX JOKYMEHTaxX no obnactn NnpuMeHeHns

g. Koppektupyiowee OencTBMe MOXET BKIHOYaTb Mepbl,
npeanpuHMmMmaemole ans npegynpexgeHns npobnem B by-
aywem, peweHnsa npobnem, obmeHa nHopmMmaumen, pas-
pPeLUEHNA KOHMIUKTHBIX CUTyauun, NpUHATUA PELLEHNN U
NPUHATUS OTBETHLIX MEP ANA NPeaynpexaeHns pucka

h. YTBepXaeHHbIMU UBMEHEHUSAMMN ABMNAIOTCH NU3MEHEHUS,
KOTOPblE aBTOPU3NPOBAHHLI Yepes NPUMEHEHNE COrNaco-
BAHHOIO rnpouecca ynpasreHns U3MEHEHUAMN

PM 04 OnemeHT 3

4.3 MOHUTOPUHI PUCKOB A5S MPOEKTAa

Kputepun npodeccnoHarnbHOro COOTBETCTBUSA

3asBneHus o npegene pacnpocTpaHeHus obnactn aes-
TENbHOCTW

4.3.1 lNpoBogntca MOHUTOPUHT MAEHTUNDONLUNPOBAHHbBLIX
PUCKOB

4.3.2 VIameHeHns BHEWHen cpeabl KOHTPONMMPYKOTCH Ha
npeamMeTt nx BO3AeNCTBUA HA NPOEKT

4.3.3 HewncTtByrowme 3akoHodaTenbHblE, perynupyrowme
NONTOXXEHUA U MONOXEHNA KOHTPaKTa aHanun3npyroTcs Ha
npeamMeT ux HapyLweHnn n NpoTUBOPEHNN

4.3.4 HNenctBusa NPUHUMAIOTCH NO MeEpe HEODXOANMOCTH

a. BHewHss cpepa MoXeT BKIMoYaTh OpraHn3aunto, B KO-
TOPOW BbLINONHAETCH MNPOEKT, MEXIMPOEKTHbIE 3aBUCUMOC-
T, TEXHOJIOTNYECKNE OOCTMXKEHUS N 3aKOHOOATEIbHYIO,
counarnbHY0 N 3KONMOTMYECKYI0 cpeay W U3MEHEHUS B
NONUTUKE N OKpyXawuwewn cpeae. 3HA4YMMOCTb BHELLUHUX
PaKTOpPOB U3MEHSETCH B 3aBUCUMOCTU OT Xapakrepa npo-
eKTa

b. encrtemnsa moryTt BKIoYaTh OTBETHbLIE MEPLI HA PUCKM,
KOPPEKTUPYOLWME MEPBI U AOKYMEHTaNnbHOe 0POpMITEHNE
NCKITIOMEHUN, pacCcMaTpuBaeMblX BHE COrMacoBaHHbIX

rnpoueccoB yrnpaeliieHnAd NSIMEeHEHUAMHU
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PM 04 OnemeHT 4

4.4 OTpaxeHune Ha NnpakTuKe

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHns o Npeaene pacnpocTpaHeHus obrnactn ges-
TENbHOCTU

4.4.1 OnbIT, NONYyY€HHbIV B PE3ynbTaTe BbINONTHEHUSA MPO-
eKkta nnu dpasbl NPoeKkTa, NCNONb3yeTcs A NPUMEHEHUS
B Oyayliem

4.4.2 Cpegn 3anHTEpPECOBaHHbLIX YHACTHUKOB MOAOEPXKWN-
BAETCs CTPEMINEHNE K OOMEHY 3HAHNSIMU U Nepeaade nNpo-
deccnoHarnbHbIX HABLIKOB

4.4.3 lloteHumnanbHble ynydweHUs aeHTMOUUNPOBAHDI
N NCMONb3YIOTCH HA MPAaKTUKE

a. YYacTHMKM MOryT BKIOYaTb BCEX TEX, KTO Henocpen-
CTBEHHO 3aMHTEPECOBAaH B MNPOEKTE, T. €. YNEHOB rpynnsoil,
3aKa34YnKoB, BHYTPEHHUE U BHELLHWE CTOPOHbLI N OTBET-
CTBEHHbIX 3a MPUHATUE PeLLEHNN

b. YnydweHusa mMoryT BKNovaTte USBMEHEHUSA B OEUCTBYIO-
LiMe B HACTOsIWEeE BPEMS MPOLUECCh! ynpaBneHns npoek-
TOM N MOAENU, a TaKKe ynydleHuUs Npoaykra npoekra.
HekoTtopble unm Bce MAEHTUMPUUNPOBAHHbIE YITyYLLEeHUs
MOIyT HE YTBEPXOAaTbCHA U HE BHEOAPATHCA ANSA BbIMNOMNHEe-
HUA HACTOSILWEro NPOeKTa

PM 05 YnpaeneHne npuemMkon npoaykra

[eckpuntop eaMHULbI

HacTtosiwas eauHnua onpeaensiet anemMeHTbl, Heobxoanmble Ansa obecnevyeHnst Npuem-
K/ NPOAYKTa, YCNYIrM Unu peaynbraTta NPoeKTa COOTBETCTBYOWMMM yHacTHUKammu. OHa
BKITIOYaEeT KpUTepumn NpodeccnoHanbHOro COOTBETCTBUSA, HEODXOAMMbIE ANA OEMOH-
cTpauun KoOMNeTeHunmn B obecneyeHnn onpeaeneHns, cornacoBaHmns, oomeHa nHdop-
MauMen n NOCTaBKM NPOAYKTA NPOEKTa

[TIpumeHsaeTcAa ansa OUueHKN MeXayHapoaHbIX YpoBHEN 1 1 2

PM 05 OnemeHT 1

5.1 ObecneveHne onpeaeneHus NPoayKra npoekTa

Kputepnn npodecCcnoHarnbHOro COOTBETCTBUSA

3asBneHus o npegene pacnpocTpaHeHusi obnactn aes-
TENbHOCTW

5.1.1 Heobxognmble XapakTEpUCTUKM NPOAYKTa NPOEKTa
MOSHTMOULNPOBAHbI MPU KOHCYNbTaUMM C 3anHTEpPEeCco-
BaHHbIMW Yy4aCTHUKaAMMU

5.1.2 XapakTepucTukm nNpoaykra npoekra AoKyMeHTallb-
HO OMOPMIEHbl U COIMMAacoOBaHbl 3aUMHTEPECOBAHHbLIMWU
yYaCcTHUKaAMWU

a. ObecnevyeHne MOXET BKITIOYaTb BbIMONHEHNE, KOHTPOIb
NI HanpaBleHne

b. lNpoaykT npoekta MOXeT bbiTb PUNYECKUM MNpegme-
TOM, YCINYron nnn apyrum peeHnem n SABIMAETCH OCHOB-
HbIM PEe3ynbTaToOM NMPOEKTa NPU €ro 3asepLlueHnn. [lpoaykr
MOXET BbITb COCTAaBHOWM YacTbio Bonee KpyrnHoro NpoeKkTa.
Hanpumep, aHanm3 3KOHOMWYECKOW LenecoobpasHOCTU
npoeKkra nnun cneundmnkaumsa Ha PyHKLMOHarNbHbIE Xapak-
TEPUCTUKN MOIYT paccMaTpuBaTbCA KaK CaMOCTOATElb-
HbIWN MPOEKT

c. Heobxoanmblie XapakTepucTUKM MOIYT BKOYaTb Xa-
PaKTEPUCTUKN, KOTOPbIE HE BKITIOYAIOTCH B 3aBEPLUEHHBLIN
NPOAYKT NPoeKTa

d. Y4yacTHuKM MOryT BKIHOHaTh BCEX TEX, KTO 3aUHTEPECOBaH
B MNPOEKTE, T. €. YIIEHOB IPynnbl, 3aKka3ynkoB, BHYTPEHHVE U
BHELLHME CTOPOHbI U OTBETCTBEHHbIX 3a MPUHATUE PELLEHNN

PM 05 9OnemeHT 2

5.2 ObecnevyeHne MOHUTOPUHIA U yNpaBneHns UAMEHEHMAMUM NPOAYKTA NPOeKTa

Kputepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHns o npeaene pacnpocTpaHeHust obnactn aes-
TENbHOCTU

5.2.1 OTKNOHEHNUs OT COMMAacoBaHHbLIX XapaKTepPUCTUK
npoaykTa naeHTMOUUMPOBaHbI U PaCcCMOTPEHDI

5.2.2 3anpocbl Ha U3MEHEHUs MpPoAyKTa MpoeKkTa AOKy-
MEHTalnbHO OPOPMITIEHBI, OLEHEHBLI U PACCMOTPEHDLI B CO-
OTBETCTBUM C npoueccamn yrpaslieHUs U3MEHEHUSAMU
NpoeKTa

5.2.3 YTBepXAeHHbIE N3MEHEHUA NPOAYKTA BHEAPEHDI

a. OTKNOHEeHUs SBMAIOTCHA PaACXOXAEHUSIMU OT COrnaco-
BAHHbIX XapaKTepUCTUK NPoayKTa. XapakTepUCTUKU Mpo-
OYKTa MOryT yCTaHaBNMBATbCA B AOKYMEHTAUMU HA MNpPO-
OYKT, PYKOBOASILLMNX NONOXEHUAX MO KAYECTBY UMK APYIrnx
OOKYMEHTAX U MOIyT ObiTb abCOMOTHLIMU UMM UMETb A0-
nyckn. OTKNOHEHNA B pamMKax AOMNYCKOB MOIYT HE MPUHMU-
MaTbCH BO BHUMaHUE
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b. PaccmoTpenne BKMoYaeT NpuHsaTME 6e3 naMeHeHUn,
NPUHATUE C U3MEHEHUSAMN UMW OTKINOHEHUE. OTKINOHEHUS
MOryT paccMmaTtpmuBaTbesi 6e3 nx ycTpaHeHus

c. llpouecchl ynpaBneHns U3MEHEHUSIMU MNMPUMEHSIOTCSH
A5 NMOHUMMAaHUA OLUEHKWN, YTBEPXKOAEHUA UIMN OTKIOHEHUA U
BHEAPEHUA N3MEHEHUUN B MPOoAYyKT npoekra. OHU MOryT
pa3pabaTtbiBaTbCH Kak 4YacTb MPOEKTa WM MOryT npeno-
CTaBIMATbCH MONTOBHOWN OpPraHmn3aumnen rnpoeKkra

PM 05 9nemeHT 3

5.3 ObecneveHne NpMeMKU NPoAyKTa NPoOeKTa

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3asBneHus o npegene pacnpocTpaHeHuss obnactn aes-
TENbHOCTW

5.3.1 l1poaykT npoekrta OueHMBAETCA Ha COOTBETCTBUE
nocrnegHnm CorflacoBaHHbIM XapaKTepucTukam npoaykra
N BbINONTHEHNE KOPPEKTUPYIOLWEN PaBOThLI, €CINN 3TO HEOD-
XO0ONMO

5.3.2 [lpoaykTt npoekra nepegaH MaAeHTUMPULNPOBAHHbBIM
yHaCTHMKAM W MPUHAT

a. aeHtndunumpoBaHHbIe yHaCTHUKN MOTYT BKIOYaTb OT-
OenbHbIX NUL, UNKU OpraHu3aumumn, KOTOpble y4acTBYIOT B
NPUMEHEHUN MPOAYKTa MPOEeKTa, Hanpumep 3aKa34uKOB,
notTpebutenen, BnagenbueB NpeanpusitTus n Hoy-xay

PM 06 YnpasneHue nepexogamu mexay asamm npoekra

Heckpuntop eanHnL bl

HacTtosiwas eauHuua onpegenseT aNneMenTbl, Heobxognmble ans obecneveHus ynpas-
NeHusa nepexogavn mexay asamm npoekra. OHa BKIIOYaAET KPUTEPUN Npodpeccno-
HaNbHOIrO COOTBETCTBUSA, HEODXOAMMbIE AN AEMOHCTPaUMn KOMNeTeHUMn B obecneye-
HUKW aKTUBM3auum paboT No NPOeKTy, nepexoaa ot ogHoON hasbl NPOEKTa K APYron n 3a-
KPbITUA NPOEKTa Mo €ro 3aBepLUeHnn

[TIpumenseTcs ansa oueHKU MexayHapoaHbiX ypoBHeEN 1 n 2

PM 06 OnemeHT 1

6.1 YnpaBneHne nyckom npoekra

Kputepumn npodeccnoHarnbHOro COOTBETCTBUSA

3asBneHus o npegene pacnpocTpaHeHuss obnactn aes-
TENbHOCTW

6.1.1 PaspeweHne Ha pacxoq pecypcoB Nony4eHo OT COo-
OTBETCTBYIOLWENO y4acTHUKA
6.1.2 llyckoBble paboTbl 3annaHNPOBaHbl U BbINOMHAOTCS

a. COOTBETCTBYIOWMM YHACTHUKOM MOXET ObITb 3aKa34UK,
Brlageneu, CroHCOp, PYKOBOAUTENb WIM AOPYyroe nuuo,
YMOJTHOMOYEHHOE MPUHUMATL PELLEHUSA MO NMPOEKTY

b. lNyckoBble paboTbl MOryT nnaHWpoBaTbCH OTAENbHO
NN BKITIOYATLCA B NJ1aH NpoeKTa

PM 0b OnemeHT 2

6.2 YnpaeneHue nepexogamv mexay daszamu npoekra

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3asBneHus o npegene pacnpocTpaHeHus obnactn aes-
TENbHOCTW

6.2.1 3anHTepecoBaHHbIE YYaCTHUKN T[PUHUMAKT pe-
3ynbTaThbl Npegbiayuen gassol

6.2.2 COOTBETCTBYOWMN YyHYaCTHUK JaeT pa3peLlleHne Ha
Ha4ano paboT no nocneaytouwen gpase

6.2.3 Pabotbl no nepexogy mexay dasamm npoekrta
BKITHOYEHbI B MINaH NnpoekKkTa

a. dasa, Kak npaBuno, BKNOYaET P CMEXHbIX paboumnx
TeMm. Pasbl MOryT TaKXke HasblBaTbCH 3TanamMmm v ntepa-
unamn. Pag dhas npoekra MoXeT Ha3biBaTbCs XKXU3HEHHbIM
LIMKITOM MNPOEKTAa

b. Pabotbl no nepexoay mexay dazamm npoekra MoryT
BKI0YaTh 3acedaHuns, nepecmoTpbl 4OKYMEHTOB UMK pac-
CMOTPEHNSA BOMPOCOB, KacaloWmXcs Npoaykra v rnpoekra
c. lnaH npoekra MmoxXxet nmeTb gpyrme HammeHOBaHWA,
NPUHATBIE B OpraHn3aumnm nnm obnactm npumeHeHus. Pas-
paboTKa nnaHa npoekra paccmoTtpeHa B PM 03

10
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PM 06 OnemeHT 3

6.3 YnpaBneHne 3akpbiTUEM NPOEKTA

Kputepnn npodecCcnoHarnbHOro COOTBETCTBUSA

3afBneHus o npegene pacnpocTpaHeHus obnactn aes-
TENbHOCTW

6.3.1 PaboTbl No 3aKpbITUIO NPOEKTA 3annaHnpPoOBaHbI
6.3.2 3anucum npoekra oKoH4yaTenbHO ohOpMNeEHL!, NMoa-
NMUCaHbl N XPaHATCHA B COOTBETCTBUU C YCTAHOBIEHHbLIMU
NONMUTUKOWN U npouegypavu

6.3.3 YnpaerneHne rnpoektoMm U pesynbTaTUBHOCTb MNPO-
eKTHOW Tpynnbl NpoaHanuanpoBaHbl U OOKYMEHTAalbHO
ohopMneHbl NpU KOHCyNbTauun ¢ 3anHTEpEeCcOBaHHbIMU
yYyaCTHUKaMWU

a. PaboTbl NO 3aKpbITUIO NMPOEKTA MOMYT BKITOYATb OKOH-
yatenbHoe OMOPMINEHNE CYHETOB U KOHTPAKTOB, BbICBO-
boXXaeHMe pecypcoB NPOeKTa, MHMPOPMUMPOBAHUE Yy4ac-
THUKOB, Mpa3gHOBaHUE 3aKPbITUS, AOKYMEHTarnbHoe
ochopmneHune, obmMeH NONy4YEHHbIMKM 3HAHUSIMU U OCMbIC-
NEHNE HAKOMIEHHOro OnbiTa. 3aKpbiTUE MPOEKTa MOXEeT
NPOU30ONTU A0 3anNaHUPOBAHHOIO 3aBEPLUEHNS B CBA3U C
HenpeaBuageHHbIMK obcTosTenbcTBamMu. Heobxognmo no-
NyYnTb paspelleHne n 4atb OLUEHKY NpexaeBpeMeHHOMY
3aKpbITUIO ANs onpeaeneHns BO3MOXHbIX MOCNeaCTBUA

PM 07 OueHka n ynydweHune pe3ynbTaTUBHOCTU NPOEKTAa

Heckpuntop egnHuLU bl

HOIo rnpouecca

HacTtoswas egnHuya onpegensieT 3NemMeHTbl, He0bXogumbie AN OUEHKN U YIyYLLEeHWUS
PE3yNbTATUBHOCTU NpoekTa. OHa BKMNOYaeT Kputepum npodheCcCnoHanbHOro COOTBET-
CTBUSA, HEOBXOAMMbIE ANA AEMOHCTPaLMN KOMNETEHUMK B obecnevyeHnn ngeHtndunkaumn
BO3MOXHOCTEW ANs1 YNYULWEHNS YNIPaBNEeHUs NPOEKTOM 1 €ro NpoayKToM, U AOBEAEHUS Ta-
KOW nHpopmaumm obpatHo 40 opraHmn3aumm B paMmKkax opraHn3aumoHHOro no3HaBaTeNb-

[TpumedaHdune— Hacroswas eanHnua otnmndaetcst ot PM 04 «YnpasneHus xoaom

BbIMOMTHEHUS NPOEKTa» TEM, YTO OHa paccMaTpmBaeT BONPoc obecneveHns yny4eHnn, a
He NPOCTO UX MOHUTOPUHT U yrpaBrneHue

[TpumeHsieTcs 4ns OueHKN MeXayHapoaHbIX YPOBHEN 1 n 2

PM 07 9nemeHT 1

7.1 ObecneveHne onpeaeneHus NPoayKra npoeKkra

Kputepnn npodecCcnoHarnbHOro COOTBETCTBUSA

3asBneHus o npegene pacnpocTpaHeHusi obnactn aes-
TENbHOCTW

Llenb, OCHOBHOW akKUEHT U KPUTEPUN onpeaerneHsol
CoOTBETCTBYIOWME METOAbLI OLLEHKN OnpeaeneHsbl

7.1.1
7.1.2
7.1.3 NoTpebHocTn B 0OMeHe nHhopmaymnen onpeaenexsol

a. Uenb moxeTt BkNo4vaTh agpecara OUeHKW, npeameT
OUEHKM W MNaH WCnonb3oBaHusl oueHkn. Llenb moxeT
npegycmMmaTpuBaTh yINydlWeHNe HacTOSWMX unm byayuwmx
NPOEKTOB, OLEHKY yCnexa ynpaBneHusi NPOeKToOM, ycnexa

NpoAyKTa, pe3ynbTaTUBHOCTL OAHOIO Nnua nnm BCEW rpyrn-
Nbl, OPraHU3aunoHHYI0 CNocobHOCTb, NPUAAHNE HOBOIO
MMNynbca oTAernbHbIM acrnekram pe3ynbTaTUBHOCTU

b. MeToagbl OUEHKN OOIXHbI OTHOCUTBCH K LeNu U MOryT
ObiTb hopmMaTUBHBIMU (B MPOLIECCE BbINONTHEHUS MPOEK-
Ta), 0606 WaWwymMm (Ha aTane 3aBepLUEeHUs MPOEKTA) U Ka-
YECTBEHHbLIMU UITN KONMM4YECTBEHHbIMMU

c. OnpeaeneHne MeTog4oB OLEHKU MOXET npeaycmarpu-
BaTb PACCMOTPEHMNE PA3NNYHBLIX TOYEK 3PEHUSA U NEPCIEK-
TUB, CBA3EeN mexay npudnHamum n adpdpektamm, Banuga-
LMIO, AOCTaATOMHOCTb, HAAEXHOCTb, DecnpucTpacTHOCTD,
CBA3b C TUIMOM MNPOAYKTa U KOHTEKCTOM, BO34AEUCTBUE Ha
NPOEKT, peHTabenbHOCTb NpoLecca OUEHKN N MPUBIeYye-
HME CNeunanncToB Mo JaHHOW TEMATUKE HA 3Tane niaHu-
POBaHNA M NPOBEAEHUS MpoLecca OUEHKN

d. lMoTtpebHocTn B 0BMeHe mHoOpMaUMENn MOTYT BKITHO-
yaTb HEODXoaMMOE coaepXaHue, UCMOoNb3yeEMbIM METO
(Hanpumep, 3NeKTPOHHbIN hopmarT, TenedoH, 3acegaHne)
n TpeboBaHns K KOHpMaeHunanbHOCcTU. OHM MOTYT OPOop-
MITATBCH OPULMANBbHO UNMU HEOMPULIMANBHO U BKNOYaTbLCH
B APYIy0 OOKYMEHTAUUIO Ha MPOEKT

11
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PM 07 OnemeHT 2

7.2 OueHKa NpoeKkTa B COOTBETCTBUN C MIMAHOM

Kpntepun npodeccnoHarnbHOro COOTBETCTBUS

3agBneHnsa O npeaene pacnpocTpaHeHusi obrnactn ges-

TEeIIbHOCTW

7.2.1 laHHble, Kacawwmecss npodhecCcnoHanbHOro CooT-
BETCTBUS, CODOpaHbl M NpoaHann3anpoBaHbl B COOTBET-
CTBUM C MNN1AHOM OLUEHKU

[.2.2 3anHTepecoBaHHblE YYaCTHUKN MNMPUBIIEYEHbI K MNPo-
BEAEHUIO NpoLecca OUEHKU

a. laHHble, Kacawwmecs npoPeccnoHanbHOro COOTBET-
CTBUS, MOTYT BKINOYaTb AaHHblE, COBpaHHbIE N NpOaHanu-
3MPOBaHHbIE B NPOLECCE BLIMONHEHUS NPOEKTAa, U ONbITAa,
HaKOIMIEHHOro B MpoLecce BbIMONMHEHNA NPOEKTA

b. Y4yacTHUKM MOryT BKIIOYaTb BCEX TEX, K
BaH B MPOEKTe, T. €. YNEHOB rpyrnbl, 3akas-
HME U BHELLHWE CTOPOHbLI U OTBETCTBEHHb
peLlEHNN

0O 3daUHTEPECO-
UKOB, BHYTPEH-

X 3a NPUHATHE
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[MpnnoxeHve A
(cnpaBo4HoOe€)

48 TeM B obnacTn MeHeQKMEHTa NPOEKTOB

: YHpaBneHme AOCTUTHYTBIMWU pe3yiibTaTaMW,

buaHec-cutyauyus;

. YnpaBreHne N3aMmeHeHUSAMMU;

. YnpasreHne koHurypaumewm;

. YnpaeneHune KOHRMUKTHbIMU CUTYaUNAMU;
. YNnpaBneHne naaepxKkamu;

. YNnpaBreHwe npoeKTMpoOBaHNEM;

. YrnpaBneHvue QoKyMeHTaMMW,;

OueHKa;
YnpaBrneHne UHaHCaMU;
Llenwn, 3agaymn u cTparteruvs;
Ynpasnenne nHpopmaumen/oobmeHomMm nHhopmaumen;
YnpaBneHne nHTerpaumnem;
PYKOBOACTBO;
FOpuanyeckmne BONpocChl;
MapKeTuHr;
'lpoBeaeHne NeperoBoOpoOB;
OpraHmsaumnoHHoe No3HaHWe/HAKONNEHHbLIN OMbIT;
YnpasrneHue pe3ynbTaTUBHOCTDIO;
YnpasneHue nepcoHanom/venoBevyeCckKuMmn pecypcamu;
AHanm3 oueHKM nNpoekta (Nocne BbINONMHEHUS) ;
PeleHne npobnem;
3aKyrKu;
YnpasrneHne nporpamMmmon;
OueHKa NpoeKTa;
3aKpbiTUE NPOEKTa/3aBEPLLUEHNE;
KOHTEKCT npoekra/cpena,;
Havano npoekra/nyck;
’KM3HEHHbIW UMK NpoeKTa/dasbl NpoeKkTa;
"lnaHnpoBaHue NpPoeKTa;
MOHUTOPUHI NMPOEKTa u yrnpasleHne,
OpraHmsaumns npoekKTa;
YnpaBneHne KavecTBOM,;
PernameHTbl;
OTYETHOCTD;
YnpasneHune TpeboBaHUAMMU;
YnpasneHue pecypcamu,
YnpaBneHne pnckamu,
be3onacHoOCTb/3apaBooOXpaHeHne N cpena,;
YnpasneHne spemeHem, paspaboTtka rpadukal/ onpegenedme as;
YnpaeneHne OTHOWEHNAMU MeXay yYaCTHUKaMM,;
EAVMHCTBO MHEHUN NO CTpaTern4ecknm Bonpocam;
Ycnex;
CnnoYvenune rpynnbl, pasBuTne COBMECTHON AEATENBHOCTU, COBMECTHas paboTa;
[lpoBegeHve ncnoiTaHuMN, BBOA B 3KCMfyartauuio U nepegada;
YnpaBreHne TeXHONOMMEWN,
YnpaeneHne CTOMMOCTbBIO NMPOAYKTa;
YnpasneHune cogepxaHmem paboTtbl n 06nacTbio AEATENBHOCTH.
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Penaktop I./1. Koredosa
TexHudveckun pegakrtop H.C. puwarosa
Koppektop E.FO. Mumpogharosa
KomnbloTepHaa Bepctka B./. I pulueHko

CnoaHo B Hatop 28.01.2011. ToanucaHo B nevateh 14.02.2011. ®opmar 60x84"/s. bymara opcetHana. [apHutypa Apuan.
[levaTte odpceTHana. Ycn. ned. n. 2,32. Y4.-uzg. n. 1,85, Tupax 130 3k3. 3ak. 98.

Oryr « CTAHOAP TUAH®OPM», 123995 Mocksa, [ paHaTtHbIU nep., 4.
www.gostinfo.ru info@gostinfo.ru
HabpaHo Bo O YI1 «CTAHOAPTAH®OPM» Ha [TOBM.
OtnevaTtaHo B unuane Oyl « CTAHOAP TAH®OPM» — tun. «Mockoeckun nevatHuk», 105062 Mockea, JlanuH nep., 6.




